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KEHOACH
Phat tri~n sl}'nghi~p giao d1}cv~ dito t~o nam h(}c2017-2018

Th\lC hi~n nhi~m V\l xay d\lng kS ho~ch phM triSn giao d\lC va dao t~o
h~ng nam cua Thi xa Bim Son; Can cu cong van s6 29/SGDBT-KHTC ngay
06/01/2017 cua Giam d6c Sa Ghio d\lc va Bao t~o Thanh Hoa vS vi~c xay d\lng
kS ho~ch phat triSn Ghio d\lC va Bao t~o nam hQC2017-2018, UBND thi xa Bim
Son xay d\lng kS ho~ch phat triSn ghio d\lC va Bao t~o nam hQC2017-2018 v6i
cac nQi dung nhU sau:

It DANH GIA TINH HINH vA UOC THVC HI~N KE HO~CH
NAM HQC 2016-2017:

1. Thl}'c tr~ng phat tri~n giao d1}Cva dao t~o cua Thj xa:
at Thu~n lQi:
UBND tinh da quan tam chi d~o vi~c s~p xSp bien chS cua Nganh' da ban

hanh C\lthS quy dinh vS bien chS lap, bien chS can bQ giao vien.
Nganh Giao d\lc va Bao t~o Bim Son duQ'c S\f quan tam cua Thi uy,

HBND-UBND thi xa, cua cac c~p, cac nganh trong thi xa, S\l ph6i hQ'Pcua cac
t6 chuc doan thS cham 10 phat triSn S\l nghi~p giao d\lc cua dia phuong.

BQi ngfi nha giao va can bQ quim ly 6n dinh vS ch~t lUQ'llgco tu tu&ng
chinh tri vfrng yang, tam huySt, trinh dQ chufin va tren chufin d~t ty l~ cao dap
Ung yeu c5.ud6i m6i giao d\lc ph6 thong;

Giao d\lc Bim Son da d~t duQ'c nhfrng thanh tich quan trQng: quy mo
truemg lap phM triSn; ph6 c~p giao d\lc m5.m non 5 tu6i, TH, THCS duQ'c gift
vfrng, ch~t lUQ'llgngay cang nang len; ch~t lUQ'llggiao d\lc d~i tra va mlii nhQn
tiSp t\lC duQ'c gift vfrng; phong hQc kien c6, ban ghS, trang thiSt bi d6 dung d~y
hQc duQ'ctang cuemg ca bim dap Ung yeu c5.ud6i m6i phuong phap d~y hQc.

Ba s6 nhan dan va ph\! huynh quan tam d~c bi~t dSn vi~c hQc cua con em
minh, cong tac xa hQi hoa duQ'cphat huy hi~u qua.

bt Kh6 khan:
Vi~c tiSp c~n mQt s6 chu truong 100 dS t6 chuc, th\lc hi~n vS d6i m6i giao

d\lc va dao t~o con nhiSu h~n chS kho khan.
Ca sa v~t ch~t tuy da duQ'ctang cuemg nhung vfin chua dap Ung duQ'cyeu

c5.u cho d~y va hQc, cac truemg d~t chufin qu6c gia chua phat huy duQ'c lQ'ithS;
phong hQc xu6ng c~p, phong hQc bQ mon, phong chuc nang, nha hi~u bQ, thiSt bi
d~y hQc, d6 chai cho tre con thiSu nhiSu va xu6ng c~p, anh huang tr\lc tiSp dSn



ch~t lUQ'Ilgd~y va hQc va d6i m6i giao d\lc. f)~c bi~t d6i v6i mQt s6 truang m~m
non co khu Ie, phong hQc, thi@tbi va cac diSu ki~n thi@ty@ukhac thi@u,kho
khan cho cong tac qWlnva dam bao an toan cho vi~c d~y va hQC.

MQt bQph~n can bQ quan ly cac nha truang nang l\l'c quan ly, diSu hanh
con h~ ch@;chua chu dQng, linh ho~t tham muu cho c~p uy, chinh quySn dia
phuong vS tang cuang CSVC truang hQc.

Tinh tr~ng thi@unhiSu giao vien m~m non, tiSu hQc, d~u hQc ky Ico nhiSu
lap treo 6 ti~u hQc; THCS vua thLravua thiSu va thiSu giao vien nong c6t; mQt
bQph~n giao vien ch~m d6i m6i phuong phap giang d~y, danh gia hQc sinh; vi~c
tmg d\lng cong ngh~ thong tin trong giang d~y, quan ly con chua hi~u qua.

MQt bQph~ hQc sinh gia dinh chua th\lc S\l'quan tam nen chua cham hQc,
con ham chai, ky nang s6ng chua duQ'c cac truang triSn khai dang bQ va hi~u
qua.

Cong tac XHHGD tren dia ban thi xa da phat huy duQ'c suc m~nh cua toan
xa hQi quan tam, cham 10 cho S\l'nghi~p giao d\lc nhung vfin chua dap tmg duQ'c
yeu c~u cua giao d\lc trong tinh hinh hi~n nay.

Phuang Phil Son chua co truang TiSu hQc, hQc sinh phai di hQc xa; si s6
hQc sinh! lap cac truang tiSu hQc, m~m non qua cao so v6i quy dinh; di~n dch
phong hQc nhiSu lap hQc m~m non nh6, chua dam bao diSu ki~n hQc t~p sinh
ho~t cho cac chau.

c. Quy rno truirng, 16'p, h<}csinh:
Nam hQc 2016-2017, toan Thi xa co: 27 truang va 01 TTGDTX trong do:
+ M~m non co 10 truang; 10/10 truang h~ng 1, gam 132 nhom, lap v6i

3838 chau. (Co 02 truang tu th\lc)
+ Ti~u hQc co 8 twang; Trong do 1 truang h~ng 1; 2 truang h~ng 2, con

l~i 5 tw6ng h~ng 3, gam 140 lap v6i 4621 hQc sinh ( d~u nam 146 lap).
+ THCS co 7 twang; T~t cll h~ng 3, gam 721ap v6i 2864 hQc sinh.
+ THPT co 2 truang, la 2 twang h~ng 2, gam 35 lap v6i 1566 hQc sinh.
+ 01 Trung tam giao d\lc thuang xuyen gam 1 lap v6i 10 hQc sinh.
+ Ty l~ di hQc: m~m non ra lap nha tre d~t 38%, mfiu giao d~t 94,5%, vao

lap 1, lap 6 d~t 100%.
d. Th,!c hi~n tuy~n sinh dAu cAp narn h<}c2016-2017.
Tu dftu thang 7/2016 Phong GD&BT da chi d~o cac nha twang triSn khai

cong tac tuySn sinh cho nam hQc 2016-2017, v6i cong tac tuyen truySn rQng rai,
khdn truong va nghiem tilc theo cac Cong van huang dfin cua S6 GD&BT. KSt
qua tuySn sinh d~u c~p nam hQc 2016-2017 nhu sau:

+ TiSu hQc: S6 hQc sinh 6 tu6i vao lap 1 la 932 em d~t 100%.
+ THCS: S6 hQc sinh hoan thanh chuong trinh tiSu hQc vao lap 6 la 705

em d~t 100%.



+ M~m non t6ng s6 132 nhom, 16p v&i 3838 chau d~t 100% so v&i KH.
Trong do: 2 truOng Tu th\lc co 24 nhom, 16p v&i 820 tn\ tre khuySt t~t di hQc la
16 chau trong do nha tre 02 chau, mau giao 14 chau, tre 5 tu6i ra 16p la 1123
chau, mau giao ban tru la 3034 chau.

e. Chit hrqng giao dl}c (y cac cip h(}c:
Cac truOng hQc tren toan thi chfip hanh th\fc hi~n t6t nQi quy, quy chS

chuyen mon, diSu l~ nha truOng, co d~y du h6 sa theo quy dinh. DAym~nh d6i
m&i phuang phap, Ung d\lng cong ngh~ thong tin vao d~y hQc; 100% CBGV
tham gia b6i dUOngthuOng xuyen theo huang dan cua So' Giao d\lc va Dao t~o.

Nam hQC2016-2017 cong tac d~y va hQCngo~i ngii trong cac nha truOng
da duQ'cquan tam, tfit ca cac kh6i 16p 3,4,5 trong toan thi xa dSu duQ'chQc ngo~i
ngii theo quy dinh. Co 8 truOng TH, 5 truOng MN da t6 chuc d~y chuang trinh
tiSng anh lam quen cho cac nhom 16p 5 tu6i mau giao va 16p 1,2 a TiSu hQc; 02
truOng THCS t6 chuc hQc ky nang s6ng ngoai gia chinh khoa cho hQc sinh 16p
6,7,8,9. Ra soat, s~p xSp truOng, 16p, dQi ngu giao vien theo quy dinh cua
UBND tinh va chu truang cua BQ Chinh tri t~i QD 39; da thuyen chuySn diSu
hoa chfit IUQ'llg6 giao vien; diSu dQng co thai h~n 6 GV THCS vS TiSu hQc va 2
GV bi~t phai vS dan vi cu. TiSp nh~n 19 giao vien van hoa til huy~n khac vS
giang d~y t~i cac truOng TiSu hQc tren dia ban va 1 giao vien THCS chuySn
cong tac tinh khac.

Trong nam hQc 2016-2017 Phong GD&DT da triSn khai cong tac kiSm
dinh chfit luQ'llggiao d\lc a cac nha truOng, theo do cac truOng MN, TH, THCS
tren dia ban thi xa c~p nh~t t\f danh gia, bao cao danh gia trong thang 5/2017.
Trong nam hQc 2016-2017 th\fc tr~ng chfit IUQ'llggiao d\lC a tUng cfip hQc danh
gianhu sau:

- Giao d1}cMAm non:
Co 8/8 xa phuOng duQ'c cong nh~n d~t chuAn PCGD cho tre 5 tu6i nam

20 16. T~p trung chi d~o cac truOng hQc triSn khai nQi dung dinh duOng, phong
ch6ng dich b~nh va phong, ch6ng tai n~n thuang tich dam bao an toan tuy~t d6i
cho tre dSn truOng. Nang cao chfit luQ'llgcham soc, nuoi dUOng va giao d\lc tre;
Th\fc hi~n can, do theo d5i suc khoe cua cac chau, kSt qua: 100% tre duQ'c can
do, theo d5i biSu d6 tang truang; ty 1~tre suy dinh dUOng con 6.30/0; ty l~ tre ban
tru d~t 100%; 100% tre duQ'chQc chuang trinh giao d\lc m~m non theo quy dinh;
100% cac 16p 5 tu6i th\fc hi~n bQ chuAnphat triSn 5 tu6i.

Trong nam hQc 2016-2017 t6 chuc HQi thi Giao vien d~y gioi cfip thi xa
co
44 giao vien tham gia, kSt qua co 36 giao vien d~t gioi thi xa; chQn 04 co giao
tham gia ky thi giao vien gioi cfip Tinh, kSt qua co 4/4 d~t giao vien gioi cfip
Tinh. Co them 2 truOng duQ'c danh gia ngoai, hi~n t~i b~c hQc MN co 4/10



truang dugc danh gia ngmli d~t ty l~ 40% (trong do co 3 truang d~t cftp dQ 3, 1
truang d~t cftp dQ2).

Ph6i hgp vai cac nganh, d~c bi~t la nganh y tS trong vi~c cham soc suc
khoe, qmin ly tiem chung, phong dich b~nh trong cac truang m~m non.

- Ghio dl}c Ti~u hQc:
Chi d~o d~y hQc theo chuAn kiSn thuc, ky nang, d~y hQc phil hgp vai d6i

tugng hQc sinh. T~p trung b6i du6ng dQingu can bQ qmln Ii, dAym~nh ll'ng d\lllg
CNTT trong quan Ii va trong d~y hQc. TriSn khai th\fc hi~n danh gia hQCsinh
Ti~u hQc theo thong tu 22/TT-BGODT ngay 22 thang 9 nam 2016 cua BQ Giao
dl,1Cva Dao t~o. Cac truang hQc dft t~p trung chi d~o triSn khai, th\fc hi~n cac
van ban huang dfin cua nganh mQt cach kip thai; chti trQng giao d\lc ki nang
s6ng cho hQc sinh, t6 chuc t6t cac ho~t dQng ngoai gia len lap, th\fc hi~n t6t nQi
dung chuong trinh theo quy dinh.

Ouy tri, giu viing va nang cao chftt lugng PCGDTH, 8/8 truang d~t chudn
PCGOTH muc dQ 3. Huy dQng 100% tre 6 tu6i VaGlap 1. 100% hQCsinh kh6i
3,4,5 hQc chuong trinh SGK Ti~ng Anh theo quy dinh ; 8/8 truang tiSu hQc t6
chuc cho hQc sinh lap 1,2 hQc chuong trinh TiSng Anh lam quen ngoai gia chinh
khoa; Cac truang TH Ba Dinh, TH NgQc Tr~o, TH Dong Son, TH B~c Son, TH
Lam Son 1, TH Lam Son 3 t6 chuc triSn khai d~y ky nang s6ng ph~n mSm Poki
cho hQc sinh buac d~u d~t hi~u qua. Hai truang TH NgQc Tr~o va TH Quang
Trung duy tri d~y hQc theo Mo hinh truang hQc mai, chftt lugng 6n dinh. Truang
TH Dong Son dugc UBND tinh Thanh Hoa kiSm tra, cong nh~n truang TiSu
hQc d~t chuAn Qu6c gia muc dQ 2 thang 12.2016. Tham gia ky thi GVG cftp tinh
co 4 Giao vien d\f thi dugc cong nh~n giao vien co gia d~y gioi cftp tinh, trong
do co 1 giao vien d~t kSt qua cao dugc Giam d6c sa Giao d\lc va Dao t~o Thanh
Boa t?ng Gifty khen.

- Ghio dl}c THCS va THPT:
Huang dfin, chi d~o cac truang hQc th\fc hi~n chuong trinh va kS ho~ch

thai gian d6i vai b~c hQc theo QuySt dinh cua BQ GD&DT; triSn khai d~y hQc
theo chudn kiSn thuc, ky nang cua Chuong trinh giao d\lc ph6 thong qua vi~c t~p
huftn cho can bQ giao vien; triSn khai d~y hQc tich hgp giao d\lc vai moi truang,
giao d\lc ky nang s6ng cho hQc sinh. Chu trQng d6i mai phuong thuc giao d\lc
d~o duc, giao d\lc ngoai gia len lap, giao d\lc huang nghi~p; giao d\lc ky nang
s6ng, ky nang phong ch6ng tai n~n thuong tich, phong ch6ng b~o l\fc hQc duang
cho hQc sinh; dAym~nh giao d\lc moi truang va cac ho~t dQng van ngh~ thS d\lc,
thS thao; giao d\lc suc khoe sinh san vi thanh nien.

Cac truang xay dvng moi truang giao d\lc an toan, v~ sinh, d6i mai co
chS quan Iy chuyen mon; sinh ho~t t6/nhom chuyen mon d\fa tren nghien CUu
bai hQc; cong tac b6i duang cac nQi dung chuyen mon, nang cao tay nghS cho



giao vien. Tang cuang diSu ki~n dam bao va su d\mg hi~u qua cong ngh~ thong
tin trong quan ly; khuySn khich va t?o diSu ki~n thu~n 19i cho giao vien su d\mg
thuang xuyen va hi~u qua cong ngh~ thong tin trong d?y hQc; tinh hinh t6 chuc
va quan ly cac ho?t dQng chuyen mon tren trang m?ng "truang hQc kSt n6i". Cac
truang t6 chuc d?y them hQc them dung quy dinh; kh~c ph\lc tinh tr?ng b?o l\fc
hQc duang va cac hi~n tuqng tieu C\fCkhac. T6 chuc d?y hQc phan hoa, chi d?o
d6i m6i phuang phap d?y hQc g~n v6i vi~c xay dvng dQi ngfi nha giao va can bQ
quan ly giao d\lc; d6i m6i cac hinh thuc kiSm tra, danh gia hQCsinh.

Cac truang hQc da co bi~n phap chi d?o, quan ly ch~t che nSn nSp d?y
hQc, kiSm tra danh gia, thi cu.

Nganh Giao d\lc da t6 chuc thi hQc sinh gi6i lap 9 cac mon van hoa co
124/211 hQc sinh d?t giai, co 7 giai nh~t, 21 giai nhi, 31 giai ba va 65 giai KK;
tuySn chQn 88 hQc sinh b6i duang dS d\f thi c~p tinh. T6 chuc cUQcthi v~ d\lng
kiSn thuc lien mon dS giai quySt cac v~n dS th\fc tS, cUQcthi d?y hQc tich hqp gianh
cho HS va GV trung hQc, da tuySn chQndugc 17 dS tai gui vS d\f thi c~p tinh.

g. Nang cao ch~t IU'Q'ngdQi ngii can bQgiao vien:
DQi ngfi can bQ qmln ly, giao vien, nhan vien cong l~p (G6m MN, TH,

THCS, TTGDTX) toan Thi xa co 573 can bQ, Giao vien, nhan vien trong do co
99% d?t chu&n, tren chu&n 63%;

+ M~m non co 180 nguai, trong do bien chS 171 trong do bien chS 152,
HD 60 la 19 nguai.

+ TiSu hQc (TH) co 213 can bQ, GV, nhan vien trong do bien chS la 191
con l?i la hqp d6ng 22 nguai.

+rucs co 169 can bQ,GV, nhan vien, trong do bien chS 165,hQ}Jd6ng 3 ngum.
+TTGGTX co 11 can bQ,GV, nhan vien, bien chS 6; hqp d6ng 5 giao vien.
Ch~t luqng can bQ, giao vien nhin chung dap trng yeu c~u d6i m6i giao

d\lc ph6 thong, da s6 t~n t\lY v6i nghS, co tam huySt, co nhiSu sang kiSn kinh
nghi~m c~p thi, c~p tinh dugc ph6 biSn ap d\lng; nam hQc 2016 - 2017 co 8 GV
m~m non va tiSu hQc d?t gia d?y gi6i c~p tinh, co tren 90 % giao vien thuang
xuyen su d\lng cong ngh~ thong tin vao d?y hQc va quan ly. TiSp t\lC nang cao
nang l\fC quan ly truang hQc, da triSn khai 5 lap chuyen dS b6i duang cong tac
quan ly truang hQc cho Ban giam hi~u, t6 truOng chuyen mon cac truang hQc,
ph6i hqp v6i Vi@nthong Bim San t?O diSu ki~n, khuYSn khich cac nha truang su
d\lng m?ng Internet dS khai thac ph~n mSm quan ly Giao d\lc d?t hi~u qua th\fc
hi~n truang hQc kSt n6i. Th\fc hi~n quy ho?ch va dao t?o b6i duang ngu6n quy
ho?ch can bQ quan ly.

Hi~n nay, b~c M~m non con thiSu 28 CBGV so v6i tinh giao, so v6i nhu
c~u thiSu 41 bien chS, hi~n t?i UBND thi xa da hqp d6ng 9 nguai; B~c tiSu hQc
con thiSu 12 so v6i tinh giao, so v6i nhu c~u thiSu 44 bien chS, hi~n thi xa tiSp



tvc ky l~i hqp d6ng vai 22 giao vien; B~c THCS du 3 so vai tinh giao, so vai
nhu cAudu 1, hi~n t~i UBND thi xa tiSp t\!Chqp d6ng vai 3 GV di~n t6t nghi~p
DHSP lo~i gi6i cac mon v~t ly, hoa hQCva sinh hQc da duQ'c ky HD til thang
8/2014 d~ tang cUOngcho cong tac d~y dQituy~n hQc sinh gioi THCS.

h. Diy m~nh (fBimcri cong tac qmin Iy tili chinh:
- Cong tac qmin ly tai chinh:
Phong Tai chinh KH da ph6i hqp vai Phong GD&DT tham muu cho

lJBND thi xa c~p ngu6n ngan sach cho nganh, cac nha ttuOng dam bao chi luang
va cac ho~t dQng kip thai. Hang nam co theo d5i, huang dfin thu, chi thanh quySt
toan theo quy dinh dam bao chS dQ nha nuac. Cong tac huy dQng cac ngu6n tai
chinh luon thvc hi~n theo dung cae cong van huang dfin cua c~p tren.

- Thvc hi~n chinh sach he>trQ'hQc sinh:
UBND thi xa da va dang chi tra dAydu, kip thai va dung chS dQ cho hQc

sinh thuQc d6i tUQ'llggia dinh chinh sach, thuQc hQ ngheo, c~n ngheo ... theo
Thong tu s6 09/20 16/TTLT - BGD DT - BTC - BLDTBXH ngay 30/03/2016
huang dfin thvc hi~n mQt s6 di~u cua Nghi dinh s6 86/2015/ND-CP ngay
02/10/2015 cua Chinh phu quy dInh v~ co chS thu, quan ly hQc phi d6i vai co So'
giao d\!c thuQc h~ th6ng giao d\!c qu6c dan va chinh sach miSn, giam hQc phi, he>
trQ'chi phi hQc t~p til nam hQc 2015-2016 dSn nam hQc 2020-2021.

i. Tinh hinh thu chi ngao sach: Cong tac xay dvng dV toan thu ,chi
thuOng xuyen sv nghi~p giao d\!c va dao t~o nam 2017 dva tren co So' h~ th6ng
tieu chi va dinh muc phan b6 NSNN hi~n hanh, trong do dv toan chi ti~n luang,
cac khoan ph\! c~p theo luang theo dung cac chS dQda ban hanh truac thai di~m
l~p dv toan va chu dQng dv kiSn dAy du nhu cAu kinh phi thvc hi~n cac chS dQ
chinh sach d6i vai giao d\!c va dao t~o da ban hanh. Tren co So' dinh muc tren,
bao dam ty l~ chi ti~n luang, phv c~p, cac khoan co tinh ch~t luang ( bao hi~m
xa hQi, bao hi~m y tS, kinh phi cong doan) 59.778 tri~u d6ng t6i da 90%, chi
thvc hi~n nhi~m V\l giao d\!c kh6ng k~ chi ti~n luang va cac khoan co tinh ch~t
luang t6i thi~u 10% d~t 5.700 tri~u d6ng danh chi nghi~p V\!.

- Trong di~u ki~n ngan sach hi~n co l~p dV toan chi thuOng xuyen dung
tinh ch~t ngu6n kinh phi, tiSt ki~m, d~c bi~t la dV toan chi mua s~m phuang ti~n,
trang thiSt bi d~t ti~n, h~n chS t6i da v~ s6 lUQ'llgva quy mo t6 chuc hQi nghi, hQi
thao, t6ng kSt va cac nhi~m V\!khong cAnthiSt, c~p bach khac.

- Xa hQi hoa giao d\!c trong nam hQc, nganh Giao d\!c va Bao t~o thi xa da
huy dQng Xa hQi hoa giao d\!c uac duQ'c 4 ty d6ng d~ xay dvng, sua chua va
mua s~m CSVC truOng hQc.

k. K~t qua thl}'Chi~n xay dl}'ng, bB sung CSVC trrrirng h(}c:
Trong nam hQc 2016-2017 dua vao su d\!ng nha hi~u bQ TH Dong San,

THCS Quang Trung; cong trinh v~ sinh truOng THCS Quang Trung, 01 phong



hQc TH Lam Son III; tiSp t\lCxay d\fIlg nha hi~u bi) THPT Le H6ng Phong, kh&i
cong xay d\fIlg 2 phong hQcMN Xi Mang, nha Hi~u bi) truOng THCS Ha Lan

MAm non: 10 truOng co 105 phong hQc vai 93 phong kien c6, con 12
phong ban kien c6, dap Ung 96,1% nhu cAu. Hi~n nay con 4 truOng con co khu
Ie; 10/10 truOng co bSp, nha chia thuc an; hAu hSt cac truOng chua co phong
chilc nang.

TiSu hQc: Co 133 phong hQc trong do co 125 phong kien c6 va 08 phong
ban kien c6, t~t ca cac truOng phong thu vi~n va phong dS d6 dung d~y hQc chua
tach rieng, co 4 truOng co phong hQc tin hQc vai 66 may, ban ghS chuAn d~t 90%
nhu cAu.Co 4 truOng co nha hi~u bi), co 6 truOng co nha v~ sinh d~t tieu chuAn,
hi~n co 01 truOng co 2 khu Ie (TH B~c Son).

THCS: Co 79 phong hQc kien c6 d~t 100% nhu cAu (Do khong d6ng dSu
a cac truOng), hi~n co 22 phong hQc bi) mon d~t 96.6% nhu cAu, co 4 truOng co
phong thu vi~n va phong dS d6 dung d~y hQc chua tach rieng, 100% cac truOng
co phong hQc tin hQc 132 may, ban ghS chuAn d~t 100% nhu cAu.Co 5 truOng co
nha hi~u bi), co 5 truOng co nha v~ sinh d~t tieu chuAn.

Toan thi xa co 20 truOng chuAn qu6c gia, chiSm 74,1%; g6m 01 truOng
THPT, 04 truOng THCS, 06 truOng TH va 09 truOng mAm non; trong do co 02
truOng mAmnon va 01 truOng tiSu hQc duQ'ccong nh~n chuAnmuc di) 2.

2. Nh~n djnh tAng quat v~ thl}'Ctr~ng.
2.1. Thl}'C tr~ng narn hQC2016-2017:
Nam hQc 2016-2017, vai th\lc tr~ng phcit triSn giao d\lc cua Thi xa, toan

nganh quySt tam th\lc hi~n kS ho~ch nhu da d~t ra; 100% cac truOng hQc tiSp Wc
th\lc hi~n chuong trinh hanh di)ng th\lc hi~n Nghi quySt 29-NQ/TW Hi)i nghi
Ban Ch~p hanh Trung uong Dang IAnthil 8 khoa XI. 100% CBGV trong nganh
th\lc hi~n t6t chu truong, chinh sach phap lu~t cua Nha nuac va cua dia phuong.
100% cac don vi phuOng xa tren dia ban d~t chuAn ph6 c~p THCS, ph6 c~p TH
dung di) tu6i va ph6 c~p cho tre MAm non 5 tu6i. Ch~t lugng giao d\lc duQ'c
nang len, kSt qua thi hQc sinh gi6i c~p thi d~t yeu cAu; thi giao vien gi6i c~p
truOng, c~p thi, c~p tinh d~t kSt qua t6t; da b6 sung duQ'c giao vien va cO'sa v~t
ch~t, co them 1 truOng d~t chuAn QG muc di) 2. Thi xa duy tri ho~t di)ng hi~u
qua 8/8 trung tam hQc t~p ci)ng d6ng, cac trung tam da timg buac giai quySt cO'
ban nhu cAuhQc t~p vS nhiSu linh V\lCcua nhan dan va nguai lao di)ng.

Cac nha truOng da triSn khai th\lc hi~n t6t nhi~m V\l nam hQc, t6 chuc thi
HSG lap 9, Thi Olympic TiSng anh qua m~ng Internet cho HS kh6i THCS; t6
chilc thi nghS va c~p chUng chi cho 580 hQc sinh lap 9.

2.2. Nhfrng rn~t h~n ch~, y~u kern:
Cong tac triSn khai nhi~m V\l nam hQCa mi)t s6 don vi truOng hQc chua

th~t S\l d6i mai, xac dinh nhi~m V\lnam hQc a don vi con thiSu cac giai phap C\l



thS phu hqp v6'i don vi; chftt luqng giflOd\lc mlii nhQn con h:;mchS.
Vi~c d6i m6'i phuong phap, ling d\lng CNTT, su d\lng d6 dung, phuong

ti~n d:;tyhQc cua mQt s6 nha truemg chua tich qrc; ho:;tt dQng cua cac t6, nhom
chuyen man, giup dO',huang d~n giao vien m6'i a mQt s6 don vi truang hQc chua
thuang xuyen.

Cong tac qwin ly cua mQt s6 twang hQc con h:;tnchS, ch~m d6i m6'i; cong
tac n~m b~t tinh hinh, chi d:;to con thiSu nh:;ty ben, con thiSu dan chu trong
truang hQc, sai ph:;tmtrong phan cong chuyen man, b6 nhi~m qufm ly t6 chuyen
man, chS dQ chinh sach CBGV; cong tac ghii quySt khiSu n:;tit6 cao co vi~c con
h:;tnchS; kiSm tra nQi bQ con co don vi chua thuang xuyen.

Quy ho:;tch khuon vien nha truang theo huang xanh, s:;tch, d~p a mQt s6
truemg hQc chua C\l thS; kinh phi chi thuang xuyen thiSu, chua dap ling duQ'c
yeu d.u; co sa v~t chftt, cac diSu ki~n ph\lc V\ld:;tychua dap ling duQ'cyeu c~u,
nhiSu phong hQc hi~n xu6ng cftp nghiem trQng; nhUng truang d:;ttChuAn Qu6c
gia chua duQ'c quan tam dung muc vS xay d\ffig CSVC; hi~n nay con thiSu
khoang 15 phong hQCva 14 phong hQc bQ man (chu ySu tiSu hQCva m~m non),
mQt s6 truang thiSu nha hi~u bQ;

Vi~c b6 tri dQi ngu giao vien d~u nam triSn khai con ch~m, lung tung, bftt
c~p, thiSu giao vien dling l6'p nhAt la tiSu hQc; dQi ngu nong c6t d:;tymlii nhQn
THCS mong vS s6 luqng nhftt la man Ly, Hoa, Sinh, Dia; chua th\lc hi~n duQ'c
kS ho:;tchhQc sinh duQ'chQc 2 bu6i/ngay ty l~ 49,90/0 ( chi tieu c~n d:;tt80%); da
s6 truang tiSu hQc, m~m non si s6 hQc sinh cao qua quy dinh do thiSu phong hQc
va thiSu giao vien.

Vi~c thu, qufm ly, su d\lng ngu6n huy dQng dong gop cua ph\l huynh hQc
sinh cua mQt s6 nha truang chua dung quy dinh, nhftt la vi~c l~p quy l6'p va d6n
cac khocin thu.

2.3. Nguyen nhan tAn t~i, h~n ch~.
- Nguyen nhcm khach quan:
Trong tinh hinh hQi nh~p qu6c tS ngay nay, S\l giao thoa gifra cac nSn van

hoa ngay cang duQ'c rna rQng. Cac ftn phAm van hoa, kS ca van hoa phAm d6i
tmy, b~ng nhiSu con duang du nh~p vao Vi~t Nam, no la S\l tiem nhi~m vao
nh~n thuc cua cac em, lau d~n tra thanh thoi quen.

S6 l6'p s6 hQc sinh tang nhung s6 luqng phong hQc chua dap ling duQ'c;
giao vien d:;tychua duqc tinh cho b6 sung.

- Nguyen nhiin chi1 quan:
+ Chua giai quySt dfu diem tinh tr:;tng thua thiSu giao vien, nhan vien

hanh chinh.
+ St,rph6i hqp It,rcluqng xa hQitrong giao d\lc hQc sinh chua duqc thuang

xuyen;



+ Cac Doan thS trong twang ph6i hQ'Pgiao d\lc d~o duc hQc sinh co hIc
chua t6t; mQt s6 giao vien chli nhi~m chua quan tam nhiSu dSn hQc sinh.

+ Da s6 ph\! huynh khong mu6n cho con minh tham gia b6i du5ng hQc
sinh gioi cac mon nhu: GDCD, Dia ly, Lich su, Sinh hQc, thS d\lc thS thao.

+ DQi ngfi giao vien co nang l\fc b6i du5ng hQc sinh gioi THCS hi~n nay
con h~n chS.

II. xAY DVNG KE HO~CH PHAT TRIEN GIAO DVC vA BAo
T~O NAM HQC 2017-2018:

1. N(}idung k~ ho~ch phat tri~n giao d1}cnam hQc 2017-2018
1.1.M(lc tieu, chi tieu ki hO(lch:
1.1. Th\fc hi~n va hoan thanh ph6 c~p giao d\lc MAm non m~u giao 5 tu6i,

nang cao ch~t luqng, hi~u qua cong tac tuySn sinh dAu c~p, nang cao ch~t luqng
d~i tra, duy tri SI s6, duy tri kSt qua xoa mu chfr va PCGDTH dung dQtu6i; cung
c6, nang cao kSt qua ph6 c~p giao d\lc THCS va tung buac th\fc hi~n Ph6 c~p
GDTHPT.

1.2. TiSp t\lC tham muu tang cuang xay dvng co sa v~t ch~t (chu trQng
xay dvng nha hi~u bQ, phong hQc bQ mon, phong hQc chuc nang), tang cuang
mua s~m them trang thiSt bi, d6 dung d~y hQc theo huang twang d~t chuAn
Qu6c gia. Xay dvng them 2 truang chuAn qu6c gia; Duy tri truang THCS Le
Quy Don la twang ch~t luqng cao cua thi xa, dap Ung nhu cAuhQc t~p cua hQC
sinh nhUng nam tai.

1.3. TiSp t\lC tang cuang cong tac dao t~o b6i duOng, nang cao nang l\fc
chuyen mon nghi~p V\l, tinh thAn trach nhi~m cho dQi ngfi nha giao va CBQL.
TUng buac xay dvng dQi ngfi giao vien dUng lap dam bao hQ'Ply vS co c~u, trinh
dQ; kSt hQ'Pb6i du5ng chuyen mon vai nghi~p V\l; co nang l\fc, trinh dQ, tam
huySt th\fc S\fvai nghS.

1.4. Tang cuang cong tac d6i mai phuong phap d~y hQc; chu trQng cong
tac Nghien Clm khoa hQCva duc rut SKKN giao d\lc. Nang cao hi~u qua, ch~t
luqng GD, chu trQng vi~c giao d\lc d~o duc hQc sinh; phat hi~n kip thai dS b6i
du5ng hQc sinh gioi, hQc sinh nang khiSu. Nang cao ch~t luqng d~y-hQc Ngo~i
ngfr, Tin hQc cho CBGV hQc sinh TiSu hQCva THCS.

1.5. Xay dvng h~ th6ng m~ng thong tin giao d\lc hQ'Pnh~t toan nganh.
Tang cuang b6i du5ng ngu6n nhan l\fc khai thac, su d\lng Ung d\lng CNTT
trong toan nganh.

1.6. Nang cao ch~t luqng va s6 luqng hQc sinh MAm non, TiSu hQc ban
tru. He; trQ' giao d\lc hQc sinh co hoan canh kho khan, hQc sinh con hQ ngheo,
hQc sinh 2 xa nong nghi~p. Tang cuang diSu ki~n he; trQ' giao d\lc hoa nh~p tre
khuySt t~t.
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2. Nhi~m vl} chli y~u nam hQc2017-2018:
Ti~p t\lc th\1c hi~n Chuong trinh hanh dQng Nghi quySt s6 29-NQ/TW

ngay 04/11/2013 cua Ban Ch~p hanh Trung uong Dang (khoa XI); Nghi quySt
D~i hQi Dang bQ Thi xa khoa X (2015-2020); Th\1c hi~n nhi~m V\l nam hQc
2017-2018 cua Sa GD&DT, Nganh Ghio d\lc va dao t~o Bim Son tiSp t\lCphat
huy nhfing m~t da d~t duQ'c trong nam hQc vua qua, chti trQng dSn cac cong tac:
Quan Iy giao d\lCva dao t~o, t6 chuc cac ho~t dQng giao d\lc, phat triSn dQi ngfi
nha giao va CBQLGD, tang cuemg ngu6n l\1cdfiu tu va d6i m6i co chS tai chinh
giao d\lc, C\lthS:

2.1. Giao d¥c Mdm non
Gift vfing 100% cac xa phuOng duQ'c cong nh?n ph6 C?P giao d\lc Mfim

non 5 tu6i cua Thi xa (8/8 xa, phuOng). TiSp t\lCtriSn khai, th\1c hi~n bQ chu~n
giao d\lc Mfim non. Tang cUOng quan Iy 02 co sa giao d\lc Mfim non tu th\lc;
ph6 bi~n ki~n thuc nuoi d~y tre cho cQng d6ng; nang cao ch~t lUQ'llgcham soc
giao d\lc tre, giam ty l~ tre suy dinh du5ng xu6ng du6i 6.3 %; d~y m~nh cong
tac tuyen truySn, cong tac xa hQi hoa giao d\lc dS huy dQng cac ngu6n l\1c, S\1
tham gia cua cha m~ cham 10 cho giao d\lc Mfim non.

*D6i vai giao d¥c ph6 thong
Th\1c hi~n tich hQ'P,phan hoa phil hQ'Pd~c trung nQi dung mon hQc va cac

ho~t dQng giao d\lc; tich hQ'Pgiao d\lc d~o duc, hQc t?P va lam theo tac phong
d~o duc H6 Chi Minh, giao d\lc phap lu?t, sir d\lng nang lUQ'llgtiSt ki~m va hi~u
qua, bao v~ moi truOng, da d~ng sinh hQCva bao t6n thien nhien trong mQt s6
mon hQc theo huang d~n rieng cua BQ.

Th\1c hi~n co hi~u qua vi~c d6i m6i phuong phap d~y hQCva kiSm tra
danh gia hQc sinh; tiSp tl;lctriSn khai d~y hQc theo chu~n ki~n thuc, ky nang phil
hQ'pv6i tUng d6i tUQ'llghQc sinh.

TiSp t\lCt6 chuc t\1danh gia t~t ca cac truOng TiSu hQc, THCS, THPT dS
dS nghi Sa GD&DT danh gia ngoai va cong nh?n cac truOng d~t chu~n ch~t
IUQ'llggiao d\lc. Sir d\lng co hi~u qua thi~t bi d~y hQc; t6 chuc gi6i thi~u diSn
hinh d6i m6i phuong phap d~y hQC.

Th\1c hi~n co hi~u qua DS an "D~y va hQCngo~i ngft trong h~ th6ng giao
dl;lcqu6c dan giai do~n 2008 - 2020" duQ'cThu thuang Chinh phu phe duy~t va
K~ ho~ch 606/2011 cua UBND thj xa Bim Son; Tang cucmg ch~t lUQ'llgdQi ngfi
truOng Le Quy Don t~o bu6c chuySn biSn trong cong tac phat hi~n, b6i du5ng
hQc sinh gi6i. TiSp t\lC giao d\lc cho hQc sinh nhfing kiSn thuc vS bao v~ m6i
truOng, sir d\lng nang lUQ'llgtiSt ki~m va hi~u qua, trng pho biSn d6i khi h?u, v~
sinh an toan th\1c ph~m trong cac co sa giao d\lc thong qua cac mon hQc va ho~t
dQng giao d\lc.

2.2. D6i vai giao d¥c thuong xuyen:
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ThllC hi~n t6t nhi~m V\l giao d\lc hu6ng nghi~p, d~y nghS ph6 thong, d~y
van hoa cua TTGDTX Bim Son, t~o mQi diSu ki~n cho hQc vien hQc nghS duqc
hQc van hoa va nguqc l~i.

TiSp tl;1cchi d~o cac xa, phuOng cung c6 va nang cao hi~u qua ho~t dQngcua
TTHTCD cling c6 viing ch~c kSt qua ch6ng mu chfr- ph6 c~p giao d\lc TiSu hQc.

Nang cao hi~u qua, trach nhi~m cua can bQTTHTCD phuOng, xa; chi d~o
xay dllllg kS ho~ch cong tac cua cac TTHTCD.

* Trong nam hQc 2017-2018 quy mo truOng lap tren dia ban thi xa MN co
150 nhom lap v6'i 4010 chau ( cong l~p 118 nhom lap); TH co 160 lap v6'i 4960
HS trong do 78 lap 2 bu6i/ngay; THCS co 77 lap v6'i 3015 HS; THPT co 39 lap
v6'i 1658 HS. So v6'i nam 2016-2017 co S\IchuySn biSn, s6 hQc sinh a cac cftp hQc
til MN dSn THCS tang khoang 662 hQc sinh (MN: 172; TH: 339; THCS: 151).

2.3. Cac m\lc tieu C\lthS.
a. MlfC lieu 1: Thz;rchi?n cong bling xii h(Ji trong GD&DT, tq,o co h(Ji hr;>c

t(lp ngay cang t6t han cho con em cac tang lOp nhan dan, agc bi?t la cac vimg
kh6 khan:

- Hoan thi~n Quy ho~ch m~ng lu6'i truOng lap a xa Quang Trung va
phuOng Phli Son da chia tach theo Nghi quySt 61/2009 cua Chinh phu; th\Ic hi~n
dS an thanh l~p truOng lien cftp 1,2; dftu tu xay dllllg b6 sung phong hQc, phong
bQmon, phong chilc nang, nha hi~u bQ.

- Hoan thanh xay dllllg nha hi~u bQ truang THPT Le H6ng Phong; Tang
cUOngmua s~m ban ghS chufin, thiSt bi d~y hQc, d6 chO'i cho tre va tang nhanh
may chiSu da nang, may tinh dS trng d\lng co hi~u qua cong ngh~ thong tin.

- Nang cao chftt lUQ'llgdQingil giao vien, b6 tri du giao vien theo cO'cftumono
- Cham 10 d6i tUQ'llghQc sinh ngheo, hQc sinh co ho~m canh d~c bi~t khO

khan, co chinh sach h6 trq hQc sinh kho khan.
- Phftn dftu ty l~ 15% tre khuYSt t~t vao nha tre, 75% tre khuYSt t~t lila tu6i

mftu giao duqc nh~p hQc; 75% trong lila tu6i 6-14 duqc hoa nh~p a tiSu hQCva
37% nam 2017 a THCS. 100% hQc sinh gia dinh chinh sach, hQc sinh co hoan
canh kho khan duqc dSn truOng.

+ Giai phap th\fc hi~n:
Phong giao d\lc tiSp t\lC tham muu cho Thi uy, HDND&UBND trong vi~c

cham 10 xay dllllg dQi ngii; dftu tu, b6 sung cO'sa v~t chftt truang hQc, chinh sach
tai chinh giao d\lc dS dap trng yeu cftu d6i m6'i giao d\lc ph6 thong.

b. MlfC lieu 2: Tang tY I? huy a(Jng tre, ph6 cgp giao dlfC Mam non cho tre
5 tu6i; tY I? hr;>csinh nhgp hr;>caung a(J tu6i bgc liiu hr;>c,THCS:

Nang tY l~ huy dQng tre nha tre ra lap, hQc ban tm; duy tri tY l~ tre mftu giao
ra lap d~t cao; duy tri tY l~ tuySn sinh 100% vao lap 1 va lap 6; nang tY l~ hQc
sinh tiSu hQchQcban tm; giam tYl~ hQc sinh b6 hQc, luu ban a TH va THCS.
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- Mam non: Ty l~ huy dQng cac chau nha tn~ (0-2 tu6i) d~t 40%, til 3-5
tu6i d~t 95%; huy dQng tre 5 tu6i ra lap 100%. Duy tri ty l~ ban tm d~t 100%.

- TiSu hQc:Ty l~ nh~p hQc lap 1 (6tu6i) d~t 100% (Dv kiSn 36 lap vm 1126
hQcsinh ), tYl~ tre 6-10 tu6i ra lap d~t 100%, co 07 truang co hQc sinh ban trU.

- THCS: Ty l~ huy dQng hQc sinh hoan thanh chuong trinh TH vao lap 6
d~t 100% (dv kiSn 21 lap vai 801 hQc sinh), ty l~ hQc sinh THCS til 11-14 tu6i
ra lap d~t 99%.

- THPT: Dv kiSn tuySn sinh vao lap 10 la 13 lap, trong do THPT Bim Son
la 7 lap vai 294 HS, THPT Le H6ng Phong 6 lap - 252 HS.

- Giam ty l~ hQc sinh lUll ban cac kh6i lap TiSu hQc binh quan 0.5%;
THCS muc 1%.

+ Giai phap thvc hi~n:
Phong GD&DT chi d~o cae truang MN, TH, THCS tich cvc ph6i hgp vai

cac dia phuong thvc hi~n diSu tra, c~p nh~t, hoan thanh trong thang 8-9 hang
nam va thuang xuyen b6 sung c~p nh~t trong ca nam hQc 2017-2018.

UBND thi xa chi d~o cac phong ban lien quan, dam bao ngu6n Ivc tai
chinh: Ngu6n kinh phi ph6 c~p, XMC qu6c gia; Huy dQng ngu6n h6 trq til ngan
sach sv nghi~p giao d\lc, ngu6n hf>trq dong gop cua dia phuong.

c. M¥c lieu 3: Nang cao chdt lur;rngdgy - h9C; trinh a(J chu6n giao vien:
* Nang cao ch~t luqng giao dl;lcd~i tra, ch~t luqng mlii nhQn.
- Giao d\lc MAmnon: DSn hSt nam hQc 2017-2018 co til 85% tre 5 tu6i d~t

chu~n phat triSn, ty l~ tre suy dinh du5ng MAm non xu6ng con duai 6.3 %;
100% cac truang MAm non thvc hi~n bQ chufin chuong trinh GDMN; giao d\lc
phat triSn v~n dQng.

- Giao dl;lcph6 thong:
Ty l~ len lap binh quan toan c~p TiSu hQc tang them 0.2%, c~p THCS d~t

98% tra len. Ti l~ hQc sinh lap 5 hoan thanh chuong trinh TiSu hQc hang nam
100% va HS lap 9 t6t nghi~p THCS d~t 98% tra len, T6t nghi~p THPT d~t 98%
tra len, b6 tuc THPT d~t 90% tra len.

Cong tac b6i du5ng hQc sinh gioi, hQc sinh nang khiSu tiSp 1\lc duy tri,
cung c6, nang cao va t~t ca cac cUQcthi duqc xSp trong t6p 10 cua Tinh.

Dam bao 100% hQc sinh Ti~u hQckh6i 3,4, 5 hQc TiSng Anh b~t bUQc,cac
truang co diSu ki~n t6 chuc d~y tiSng anh cho kh6i 1,2 d~t 80%; t~t ca cac
truang co phong may tinh dSu t6 chuc d~y Tin hQc tv chQn cho hQc sinh. 100%
hQc sinh lap 9 duqc hQc chuong trinh huang nghi~p, cac truang phan lu6ng cho
hQc sinh sau t6t nghi~p THCS

+Giai phap thvc hi~n:
TiSp t\lC chi d~o cong tac d6i mai phuong phap d~y hQc theo huang phat

huy tinh tich cvc tv giac, chu dQng sang t~o cua nguai hQc, biSn qua trinh hQC
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t~p thimh qua trinh tv hQc co huang &n va qulm ly clla giao vien.
Tb chilc sinh hO(lt chuyen mon theo c\lm dinh ki 1 lfuttthilng cac mon

ngo(li ngu, my thu~t, nh\lC, thb d\lc TH, THCS. NQi dung tQ.ptrung thao lui).n,ap
dl,lI1gdbi moo phuong philp d\lYhQc va danh gia kbt qua hQc tQ.phQc sinh. Tiep
t\lC dfty ml)nh img dl,lI1gCNTT trong d(lYhQc thong qua hQi thi, bili giilng trinh
chieu. HQi thao dimh gia hieu qua clla d(lYhQC co su dl,lI1ggiao 1mdien tu va
trinh chieu trong truimg phb thong. Tang cuimg cong tilc Kibm tra vS dbi mai

PPDH va cong tac danh gia giao vien.
Tiep w

c
trien khai cong tilc kiSm dinh chat luqng gillo d\lc a cac nha

truOng, cong khai kSt qua kiSm dinh trenm~nggiao d\lc.
cw d(lo cac nha truimg tibp wc thl,Ic wen tbt cUQCvi).n dQng xay dl,IIlg

truimg hQc than thien, hQc sinh tich Cl,ICdS !(Io moi truimg giao d\lc lilnh ml)nh,

t~omoi truOnghQc t~p t6t nhat cho cac em hQc sinh.
PhOng GD&DT tang cuimg chi d(lo cong tilc philt Wen b6i duang hQc sinh

gioi, hQc sinh nang khibu theo lQtrinh lau dili nhiSu nam, nam truac se chQn dQi

dv tuySn cho kh6i lap cua nam hQctiSp theo.
_Tb chilc cac HQi thi GVG cho cac cap hQc TH, THCS; thi HSG cac mon

van hoa lap 6,7, 8, 9 cap Thi; tb chilc co hieu qua 10' thi OLYMPIC THCS Thi
HSG TDTT; giao luu cac cau l(lc bQ, giao d\lc kY nang sbng bilc tiSu hQc; tham
gia thi HSG, giao luu do tinh tb chilc .... T\lo dQng ll,Ictrong cong tac b6i duang
thimh tich cao cling nhu co co sa thl,Ic tiSn dS dimh gia chat luqng, dilnh gia thi

dua cac nha truOng.
* Nang cao chat lUQ'IlgdQingu giao vien.
_Nhu diu giao vien cong lilp trong nam hQC2017-2018 c5.n 660 bien chb,

bien chS dUQ'cgiao 564; hien co 527; con thibu so vai nhu cau 133 nguiri; con
thibu so vai tinh giao 37, hien thi xa dang hqp d6ng 33 nguili. C\I thb: nhu cau
bilc mlim non 235 bien chb, cOn thibu 64 bien chb; tiSu hQc ck 252 bien chb con
thibu 61 bien chb, THCS ck 173 thibu 8 bien chb so vai nhu cau.

-TY Ie giao vien co trinh dQ chuftn, tren chuan dSn het nam 2017:
+Mlim non: Co thiOm10 giao vien co trinh dQtrIOnchuk.
+TiSu hQc: Co them 03 giao vien co trinh dQ tit D(Ii hQc tra len. Ty Ie giao

vien co trinh dQCao d&ngtra len d~t 93%.+ THCS: Co them 03 giao vien co trinh dQ tit D(Ii hQc tra len. TY Ie giao

vien co trinh dQ Cao dkg tra len d(lt 100%, trong do d(li hQc d(lt 65%.
_Giao vien gi6i, chiSn si thi dua (CSTD) cac cap:
+ Ph&n dau bilc Tibu hQc: co 30 giao vien d(lt giao vien gioi cap thi xa;

THCS: co 22 giao vien d~t giao vien gi6i cap thi xa
+ Ph&n dau b~c Mlim non: Co 25 CBGV d(lt CSTD co sa; TiSu hQc: co 25

CBGV d(lt CSTD co sa; THCS: co 20 CBGV d(lt CSTD co So'; TT GDTX: Co



01 CSTU co So'; toan nganh co 3 CSTD c~p tinh.
d. Ml;lC tieu 4: Tang cuimg nang hlC qulm If giao dl;lC:

_ Nang cao nang Ivc dQi ngu quan ly truOng hQc.
100% CBQL co b&ng chuyen mon tu D~i hQc tra len, co trinh dQ trung

d.p ly lu~n chinh tri; 1000/0 CBQL cac truOng hQc co chUng chi b5i dUOng
nghi~p V\l quan ly va tham gia c~p nh~t kiSn thuc CBQL.

+ Giai phap thvc hi~n:
Th6ng ke dQi ngfi CBQL nha truOng van b&ng, chUng chi cong tac qulin ly

giao d\lc. L~p danh sach, cu can bQ qulin ly di hQc b5i dUOng nghi~p V\l QL truOng
hQc theo chuang trinh B5i dUOng CBQLGD 3,5 thang va C?Pnh?t kiSn thuc QL.

UBND thi xa co chu truang chinh sach luan chuySn, b6 nhi~m, b6 nhi~m
l~i CBQL truOng hQc, dam bao chufin CBQL phai co trinh dQ 100% d~i hQc;
chUng chi quim ly 3,5 thang.

M6 cac lap t?P hu~n vS ph~n mSm tin hQc m6i vS QLCLGD, KiSm Dinh
CLGD cho CBQL nha truOng trong nam hQc 2017-2018.

T~t ca can bQ quan ly truemg hQc duQ'c tham gia cac chuyen dS b5i dUOng
nghi~p V\l quan ly chi d~o chuyen mon; tv danh gia ch~t IUQ'llggiao d\lC.

Chi d~o cho CBCY, chuyen vien phong GD&DT tham gia d~y du cac lap
b5i duOng, t~p hu~n nghi~p V\l do So' GD&DT t6 chuc.

e. Ml;lC tieu 5: Phat tridn mgng luai truimg, lOp va tang cuimg ca sa wJt
chdt, thiit bi giao dl;lC; nang cao tY I? truimg chudn qubc gia:

- Gift quy mo truOng lap, thvc hi~n phuang an thanh l~p truOng lien c~p
1+2 t~i phuemg Phu San va xa Quang Trung t~o diSu ki~n hQc sinh tiSu hQc,
THCS di hQc g~n nha (10 truemg m~m non, 7 truOng tiSu hQc, 6 truOng THCS,
02 truemg lien c~p TH&THCS; 02 truemg THPT va 01 TTGDTX), hoan thanh
02 truOng chufin qu6c gia ( dV kiSn: THPT Le H5ng Phong, THCS Ha Lan).
Nang cao ch~t IUQ'llgtruemg d~t Chufin qu6c gia (CQG).

+ Giai phap thvc hi~n:
* Cong tac xay dvng truOng CQG:
Phong GD&DT tham muu cho UBND thi xa ki~n toan BCD xay dvng

truemg CQG tu c~p thi xa dSn co So' va phan cong can bQ chi d~o C\l thS tUng
c~p hQc, tUng don vi.

Xay dvng kS ho~ch chi d~o trQng diSm, Chi d~o xay dvng truOng hQc d~t
CQG dSn 2018; Ra soat chi d~o cac truemg chua d~t chufin, xay dvng, b6 sung
US an xay dvng truemg chufin quac gia.

Phong GD&DT tham mUll cho UBND thi xa ban hanh co chS h6 tro kinh. .
phi d~u tu xay dvng truemg CQG cac muc dQ, xay dVng phong hQc con thiSu; co
chinh sach b6 sung, s~p xSp dQi ngfi CBGY hQ'P ly, du co c~u.

- Phong GD&DT chi d~o Trung tam GDTX xay dvng kS ho~ch thvc hi~n
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nhi~m V1,ltheo QD 01/2007/QD-BDDT ban hanh Quy chS ho<,t dQng cua trung
tam GDTX ~p trung them mQt s6 c<\ngroc: bbi dUO'nggiao vien, tham gia giang

d~y va cac ho~t dQng a cac TTHTCD xa, phuOng.
_Nhu cau nam 2017-2018 b~c Mam non can them 45 phOng hQc (cong

1~p35 phong); TiBu hQc 23 phOng hQc va THCS 10 phOng hQc bQmon; co.3 d,p
hQc can them 5 nha hi~u bQ va cai 1\10va nang c5.p cac phOng hQc xu6ng cap,
tang cuimg CSVC thiBt bi db choi, dau tu trang thiSt bi cho 02 truimg lien cap

TH & THCS t~i Phu Son va xa Quang Trung.
2.4. K~ ho~ch tai chinh:
Tren co sa kS ho<,ch phat triSn giao d1,lc,dao 1\10nam hQc 2017 - 2018 va

cac dinh muc, chS dQ, chinh sach hi~n hanh; PhOng Giao d1,lcva Dao t<,oph6i
hqp v6i phOng Tai chinh _KS ho<,ch dS hu6ng dfu, th,!c hi~n d,! toan duqc giao

nam 2018.
III. cAe KIEN NGHl DE XUAT:
1.Ki~n ngh!, d~ xu~t vooSO'Ghio dVC va Dao t~o:
D~ ngh\ Sa GD&DT ph6i hqp vro cac dan vi cO lien quan tham muu vro

UBND Tinh b6 sung bien chS giao vien dap {mgtinh hinh bien chS th,!c tShi~ nay.

2. Ki~n ngh!, d~ xu~t vooUBNDdnh
2.1. Giao bien chS cho timg cap hQC theo djnh muc 1\1iQuy~t dinh s6

3185/QD-UBND ngay 23 thang 8 nam 2016 cua ChU tich Uy ban nhan dim tinh;
2.2. Cho ph6p UBND thi xa Bim San duqc tiSp nh~n s6 giao vien tiBu

hQc, mam non con thiSu so v6i bien ch~ duqc tinh giao tit cac huy~n khac v~;
2.3. Cho ph6p UBND thi xa Bim San duqc tuyBn dvng s6 giao vien va

nhan vien mlim non con thiSu so v6i bien chS duqc giao;
2.4. Cho ph6p UBND thi xa Bim San duqc Hqp dbng giao vien ti~u hQc,

mlim non con thiSu so vro nhu d.u th,!c tS, chinh sach hqp dbng theo Quy~t dinh

s6 60 cua Chinh phu d6i v6'i giao vien mam non;
2.5. He; trq ngubn v6n xay dvng truimg TH Phil San, cac truimg con thiBu

phong hQc, nha hi~u bQ.2.6. D~ nghi UBND tinh, cac Sa lien quan co chinh sach he; trq dBchuy~n

VitritruimghQCthUQCPhUimgPhUimgB&csan.~

NO'i nh~n:
_So' GD&DT (d~ b/c);
_Phong TC-KH So' GD&DT (d~ b/c);
_TT, Thi uy, HDND-UBND (d~ b/c);
_UBND cac xa, phuemg (d~ th\l'c hi~n);
_Cac phong, ban (d~ th\l'c hi~n);

_Luu: VP.
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UY BAN NIlAN DAN
THJ xA BiM SON

BIEU TONG HOP KE HOACH PIlAT TRIEN SU NGHIEP GIAO DUC.. ...
STT Chi tieu Do'nvj TH 2015- K~ hOl}.ch U6'cTH K@hol}.ch So sanh

Hnh 2016 2016-2017 2016-2017 2017-2018 (6)/(4) (7)/(6)
1 2 3 4 5 6 7 8 9
I TAng s6 hQc sinh hs 11.769 12.697 12.899 13.683 109,6% 106,1%
1 M~mnon hs 3.252 3.534 3.838 4.010 118,0% 104,5%

Nhil tre ehau 735 784 804 855 109,4% 106,3%
M~u giaa hs 2.517 2.750 3.034 3.155 120,5% 104,0%
Trang do: dQ 5 tu6i 934 884 1.096 1.121 117,3% 102,3%

2 PhAthong hs 8.342 8.838 9.051 9.633 108,5% 106,4%
a Tieu h(Jc hs 4.138 4.447 4.621 4.960 111,7% 107,3%
b Trung h(Jc CO'SO' hs 2.695 2.734 2.864 3.015 106,3% 105,3%

THCS DTNT (Huy~n) hs
C Trung h(Jcph8 thong hs 1.509 1.657 1.566 1.658 103,8% 105,9%
+ Cong l~p 1.509 1.657 1.566 1.658 103,8% 105,9%

THPT dan tQc nQi tm Tinh hs
HQc sinh chuyen hs
TruOng tu th\lc

3 GDTX- DN (BT VH) hs 175 325 10 40 5,7% 400,0%
II HQc sinh tuyen moo hs 2.307 2.433 2.198 2.503 95,3% 113,9%
1 Vito 1O'p1 hs 1.029 931 932 1.126 90,6% 120,8%
2 Vito 1O'p6 hs 711 722 713 801 100,3% 112,3%
- - DTNQi tm hs 0 0 0 0
3 Vito 1O'p10 PT hs 567 630 553 546 97,5% 98,7%
- Trang do: - Cong l~p: hs 567 630 553 546 97,5% 98,7%

+ Chuyen hs
+DTNQi tnl hs
- Tu th\lc hs

4 Vito 1O'p10 BTVH hs 0 150 0 30
III Binh quan HS/l6'p 34,0 35,3 33,7 32,0 99,0% 90,9%
1 Nhom tre hs/lap 27,2 27,0 20,1 19,4 73,8% 96,7%
2 M~u giaa hs/lap 35,5 36,7 33,0 29,8 93,0% 90,3%
3 Khoi Tieu hQc hs/lap 30,4 32,0 33,0 31,0 108,5% 93,9%
4 Khoi THCS hs/lap 35,9 36,5 39,8 39,2 110,7% 98,4%
5 Khoi THPT hs/lap 43,1 42,5 41,2 42,5 95,6% 103,2%
6 BTVH hs/lap 0 0 0

IV S61O'p hQc lap 346 360 383 427 110,7% 111,5%
1 S6 nh6m tre lap 27 29 40 44 148,1% 110,0%
2 S6 1O'pmftu giao lap 71 75 92 106 129,6% 115,2%
3 S6 1O'pTieu hQc lap 136 139 140 160 102,9% 114,3%
- Trang do: Lap ghep lap

Tuyen mai dau cap lap 29 31 28 36 96,6% 128,6%
4 TAng s616'p THCS lap 75 75 72 77 96,0% 106,9%
- Trang do: -DTNT lap 0 0 0 0

Tuyen mai dfiu cc1p 21 19 19 21 90,5% 110,5%
5 Tong s6 1O'pTHPT lap 35 39 38 39 108,6% 102,6%
- Trang do: - Cong l~p: lap 35 39 38 39 108,6% 102,6%



TuySn rn6i dau dip 10 14 13 13 130,0% 100,0%

+ Chuyen lap
+ DTNQi tnl lap

TruOng tu th\lC lap
6 Do hlc VB « T/tam: lap 2 3 1 1 50,0% 100,0%

V s6 truOng hQc: TruOng 28 28 28 28 100,0% 100,0%

1 M1m non: TruOng 10 10 10 10 100,0% 100,0%

Trang d6: - Hl,illg1: 7 9 10 10 142,9% 100,0%

- H~ng 2: 3 1 0 0 0,0% #DIV/O!

2 T~u hQc: Truar.g 8 8 8 7 100,0% 87,5%

Trang d6: - H~ng 1: 1 1 1 2 100,0% 200,0%

- H~ng 2: 2 2 2 1 100,0% 50,0%
- H~ng 3: 5 5 5 4 100,0% 80,0%

3 Trung hQc CO' s«: TruOng 7 7 7 6 100,0% 85,7%
Trang d6: - H~ng 1:

- H~ng 2:
- H~ng 3: 7 7 7 6 100,0% 85,7%

4 Truong TH&THCS Truang 0 0 0 2

- TruOng DTNT huy~n Truang

5 Trung hQc ph8 thong TruOng 2 2 2 2 100,0% 100,0%
- Trang d6: - Cong l~p: TruOng 2 2 2 2 100,0% 100,0%

+ Chuyen Truang

+ DT NQi tn't Truong

- Tu th\lc Truang

- Trang d6: - H~ng 1: TruOng

- H~ng 2: TruOng 2 2 2 2
- H~ng 3: Truang

6 Tru'i>ng THCS &THPT Truang 0 0 0 0
- Trang d6: - Cong l~p: Truang

- Tu th\lc TruOng

- Trang d6: - Hl,illg 1: TruOng

- H~ng 2: TruOng

- Hl,illg3:
7 Trung tam GDTX-DN TT 1 1 1 1 100,0% 100,0%
8 Trung tam KTTH-HN TT 0 0 0 0

•.•..• ..",.-'Ao.T. :fA r<1Rv ,-,l~GPh,-,NU'
GIAa :)~C vA BAa T~c

Ph~mXuan Duy MaiDinh Lam


