
0? BAN NHAN DAN 
	

CONG HOA XA HQI CHU NGHIA VItT NAM 
THI XA BIM SON 
	

Deic lap - Tu. do - Hanh phtic 

/QD-UBND 	 Bim San, ngays04-thang_ nam 2017 

QUYET DINH 
Ve v* Ban hanh guy the to chirc vA hot dOng cua 

Ban Quin 13'7 du' an d'au ttr xay citing thi x5 Bim So'n 

CHU TICH UBND THI XA BIM SON 

Can cir Luat T6 chirc Chinh quy'en dia phuang ngdy 19/6/2015; 

Can cir Luat Vien chirc ngdy 15 thang 11 nam 2010; 

Can dr Luat Xay chmg s6 50/2014/QH13 ngdy 18/6/2014; 

Can cir Nghi climb s6 55/2012/ND-CP ngay 12/5/2015 cua Chinh phu ye 

thanh lap, to chgc lai, giai the dan vi sir nghiep cong lap; Nghi dinh s6 

59/2015/ND-CP ngdy 18/6/2015 cua Chinh phu ve quan 1y dg an dau tu xay dgng 

cOng trinh; 

Can ctr Thong tu s6 16/2016/TT-BXD dm BO Xay dgng ngdy 30/6/2016 

twang dan thgc hien mot s6 dieu cua Nghi dinh s6 59/2015/ND-CP ngdy 

18/6/2015 cua Chinh phu ve hinh thirc to chic quanb'7dg an dau tu xay dung; 

Can cir Quy'et dinh s6 685/2007/QD-UBND ngay 02/3/2007 dia. USi ban 

nhan dan tinh Thanh Hod ve viec Ban hanh quy dinh phan cong, phan cap quan 

17 to chtrc bO may va can bO, cong chirc; 

Thirc hien Cong van s6 12796/UBND-CN ngdy 07/11/2016 cua UBND tinh 

Thanh H6a ye viec hu6ng dan thanh lap Ban quan b"7 dg an dau tu xay dgng cap 

huyen; Cong van s6 976/UBND-THKH ngdy 25/01/2017 cua UBND tinh Thanh 

FT& v'e viec chap thuan thanh lap Ban Quan ly dg an cthi tu xay di:mg thi xa Bim San; 

Can cir Quyet dinh s6 535/QD-UBND ngdy 24/02/2017 cua ChU tich 

UBND thi xa Bim San Ve viec thanh lap Ban quan 1)"( dg an dau tu xay dgng thi 

xa Bim San; 

Xet 6 nghi cua Truong phong Noi vg, 
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TICH 

I 

fitli Huy Hung 

QUYET DINH: 

Dieu 1. Ban hanh kern then Quyet dinh nay Quy the to chirc va hoat Qng 

cilia Ban quan 1y dg.  an  6.11 tu xay dgng thi xa Bim Son. 

Dieu 2. Quyet dinh nay có hieu lgc thi hanh ke tir ngdy 1()'7. 

Chanh Van phong HDND&UBND 'Thi xa, Truong phong Noi vg, Truong 

phong Tai chinh - Ke hoach, Ban Quan 1)"/ du an d'au tu xay dgrig Bim Son, ThU 

truarng cac co quan, don vi có lien quan can dr Quyet dinh thi hanh./. 

Noi nhOn: 
- Nhu di'eu 2 QD; 
- Chu tich, the PCT; 
- Cac phong ban UBND; 
- Luu: VT, NV. 
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UY BAN NHAN DAN 	LONG HOA XA HOI CHU NGHIA VIVI' NAM 
THI XA BIM SON 	 Doc 14p - Tty do - 114nh phtic 

QUY CITE TO CHIC VA HOAT BONG 
CUA BAN QUAN LY DV AN BAU TU' x.AY DUNG THI XA BIM SON 

(Kern theo Quye'l dinh so: -80.3 /QD-UBND ngayZT-13/2017 ctia UBND thi x0 Bim San) 

I. VI TRI PHAP LY CUA BAN QUAN LY DIY AN 
1. Ten Ban quail 157 dkr an 

- Ten giao dich: Ban quail ly dg an dAu tu xay dl,rng thi xa. Bim San 
- Tru seY giao dich chinh: S9 28, throng TrAn Phil, phugng Ba Dinh, thi xa 

Bim San, tinh Thanh floa 
- Ban quail ly dg an dAu tu xay dung thi xa Bim San (tir day ggi tat la Ban 

QLDA) dugc thanh lap theo Quyet dinh s9 535/QD-UBND ngay 24/02/2017 cUa 
Chu tich UBND thi xa Bim San. 

- Ngtreyi dal dien theo phap luat: la. Giam d9c Ban QLDA dugc UBND thi xa. 
Bim San 13;9 nhiem theo quy dinh. 

- Nai clang Icy hoat d9ng dm Ban quan ly du. an:  Khu vgc thi xa. Bim San, 
tinh Thanh Hoa. 

2. Vi tri pita!) 13'7 

- Ban QLDA là to chirc sir nghiep cong lap trgc thu9c UBND thi xa Bim 
San, hog dOng theo ca the to chit ye tai chinh, to bao dam chi thireng xuyen theo 
quy dinh cua Nghi dinh s9 16/2015/ND-CP cua Chinh phu (hoac cac van ban thay 
the, b9 sung, dieu chinh). 

- Ban QLDA có con dau rieng, có tai khoan tai Kho Bac Nha nuac va Ngan 
hang thuang mai de giao dich theo quy dinh cua phap luat. 

II. CHU'C NANG, NHIEM VU, QUYEN HAN CUA BAN QLDA 
1. Chin 'tang 

Ban QLDA thgc hien cac chirc nang theo Quyet dinh thanh lap Ban QLDA 
va theo huorig dan cua cac van ban phap luat hien hanh, g9m: 

- Lam chit dAu tu mot s9 dg an sir dung von ngan sach, von nha nu.erc ngoai 
ngan sach do ngueyi guy& dinh d'au tu giao. 

- Tiep nhan va quan lY sir dung von de dAu tu xay dgng theo quy dinh cua 
phap luat; 

- Thgc hien quyen, nghia vu cua chu dAu tu, Ban QLDA quy dinh -Cal Dieu 
68, Dieu 69 cila Luat Xay dung va quy dinh cua phap luat có lien quan; 
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- Thuc hien cac chirc nang khac khi dugc ngugi quy& dinh thanh lap Ban 
QLDA giao va to chirc thgc hien cac nhiem vu quan VT du an theo quy dinh tai 

Dieu 8 dm Thong to so 16/2016/TT-BXD ngdy 30/6/2016 dm. BO Xay dung; 

- Ban giao cong trinh xay dung hoan thanh cho chu dau tu, chu quan VT sir 

dung cong trinh khi ket thUc xay dung hoac true tier) quan ly, khai thac sir dung 
cong trinh hoan thanh theo yeu cau cua ngugi quy& dinh 6.0 tu; 

- Nhan ity thac quan VT du an dm cac chu dau tu khac khi dugc yeu cau va 
c6 du nang luc de thgc hien teen co so dam bao hoan thanh nhiem vu quan ly cac 

du an da dugc giao. 
2. Nhi'm vu va quyen hun 
Ban QLDA c6 trach nhiem thuc hien cac nhiem vu, quyen han gOrn: 
2.1. Thyv hien nhiem vu, quy'dn hyn cfia Chu dim ttr ginn: 
2.1.1. Lap ke hoach du an: lap, phe duyet ke hoach thgc hien du an hang nam; 
2.1.2. TO chirc thuc hien cong tac chuan bi dau tu xay dung: thgc hien cac 

thu tuc lien quan den quy hoach xay dung, sir dung dat dai, tai nguyen, ha tang k'S'T 
thuat va bao ve canh quan, moi trugng trong xay dung, phong chgng chay no c6 
lien quan den xay dung cong trinh; to chirc lap du an, trinh tham dinh, phe duyet 
du an theo quy dinh; tiep nhan, giai ngan vein dau to va thgc hien cac cong viec 

chuan bi du an khac; 
2.1.3. Cac nhiem vu thuc hien du an: thue tu van thgc hien khdo sat, thiet ke 

xay dung va trinh than' dinh, phe duyet hoac to chirc tham dinh, phe duyet thiet 
du toan xay dung (theo phan cap); chi) tri phi hop vOi co quan, to chirc lien quan 
thuc hien cong tac bOi thuOng, giai ph6ng mat bang va tai dinh cu (nett co) va thu 
hOi, giao nhan dat de thuc hien du an; to chirc lua chon nha thau va 1ky ket hgp 
dOng xay dung; giam sat qua trinh thuc hien; giai ngan, thanh toast theo hgp dOng 

xay di,mg va cac cong viec can thiet khac; 	 1/400 

2.1.4. Cac nhiem vu ket thUc xay dung, ban giao cong trinh de van hanh, sir 
dung: to chirc nghiem thu, ban giao cong trinh hoan thanh; van hanh chay thin; 
quy& toan, thanh ly hop dOng xay dung, quyet toan von dau tu xay dung cong 

trinh va bao hanh cong trinh; 
2.1.5. Cac nhiem vu quan ly tai chinh va giai ngan: tier) nhan, giai ngan von 

theo tier' do thgc hien du an va hgp dOng ky ket 	nha thau xay dung; thuc hien 

the do quan ly tai chinh, tai san cUa Ban quan VT du an theo quy dinh; 
2.1.6. Cac nhiem vu hanh chinh, dieu phi va trach nhiem giai trinh: to chirc 

van phong va quan ly nhan su Ban quan VT du an; thuc hien the do tien luong, 

chinh sach dai ngO, khen thugng, kST lu'at dgi vgi can bO, vien eh& thuc pham vi 

quan VT; thiet lap he theing thong tin not bO va luu tar thong tin; cung cap thong tin 
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va giai trinh chinh xac, kip tiled ve hodt dOng dm Ban quan lY du an theo yeu eau 
cua ngtdyi guy& dinh dau tu ya cita cac co quan nhd nuorc cc') thAm quyen; 

2.1.7. Cac nhiem vu giam sat, danh gia va bao coo: thuc hien giam sat danh 
gia dau tu theo quy dinh phap ludt; dinh ky danh gia, bao coo ket qua thuc hien du 
an vai nguari guy& dinh dau ttr, co quan quan 17 nhd nu& có thAm quyen. 

2.2. Thyv hien cac nhiem vy quail ly dy. an gJm: 
2.2.1. T9 chirc thuc hien cac not dung quan ly du an quy dinh tai Dieu 66 ctia 

Ludt Xay dung va cua phap ludt có lien quan (hodc cac van ban thay the, b9 sung, 
dieu chinh) g9m: quan lY ve phdm vi, ke hodch cong viec; kh6i luong cong viec; 
chAt luong xay dung; tier' do thuc hien; chi phi dau tu xay dung; an toan trong thi 
cong xay dung; bao ve moi truong trong xay dung; lua ch9n nhd thou va hop cl9ng 
xay dung; quan lY rui ro; quan lY he th9ng thong tin cong trinh ya cac not dung can 
thiet khac duoc thuc hien theo quy dinh cila Ludt Xay dung ya quy dinh khac cua 
phap ludt cc') lien quan. 

2.2.2. Phi hop hoot d9ng vari to chirc, ca nhan tham gia thgc hien du an de 
bao dam yeu cat' ve tien d9, chit luting, chi phi, an toan va bao ve moi truong; 

2.3. Cac nhiem vy duvc xdc dinh theo hap diing icy thac quan ly dy. an 
dur.c ky gifra chu dau tu. voi Ban QLDA. 

2.4. Cac nhiem vy phai hop vol ca quan, to chirc có lien quan va nhiem vy 
khdc (niu co) do ngtroi guy& dinh dau hock nguiri guy& dinh thanh lap giao. 

2.5. Gidm sat thi cong x&y dy.ng cong trinh khi dic di'du kien ming hic hoot 
dOng theo quy dinh cfia phdp 

III. CO  CAU TO CHeC, QUYEN VA TRACH NHWM CAC THANH VIEN 
CUA BAN QLDA 

1. Co cAu to chirc va bien ch6 Ban QLDA 

1.1. Giam dac Ban quan 0 du. an  (01 nguin): 
Giam d6c Ban QLDA do Chu tich UBND thi xa Bim Son b9 nhiem va mien 

nhiem theo quy trinh; Chiu trach nhiem truOc UBND thi xa Bim Son va phap ludt 
ve quan 1y, dieu hanh toan b9 hoot NI-1g dia. Ban QLDA yd. Id chu tai khoan cua 
don vi. 

1.2. Pho giam dOcc Ban quan ly dy. an (khong qua 02 nguiti): 
Pho Giam d6c Ban QLDA do Chu tich UBND thi xd. Bim Son b9 nhiem va 

mien nhiem theo quy trinh; Thuc hien nhiem vu, quyen han trong phdrn vi dugc 
giam d9c Ban QLDA phan cong hodc uy quyen; Chiu trach nhiem truck giam d6c 
Ban QLDA, nguoi guy& dinh thanh ldp Ban QLDA va phap ludt ve ket qua thuc 
hien nhiem vu &roc giao. 

1.3. Ifel  toan trotting Ban quan 0 do. On (01 nguin): 
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K6 toan truong Chu tich UBND thi xa. Bim San b6 nhiem va mien nhiem; to 
chirc thkrc hien va quan 1T tai chinh tai Ban QLDA theo dung quy dinh quan 1)2 tai 

chinh hien hanh. 
1.4. Clic phbng tray thuac gam: 
1.4.1. Phong Ke hoych - Ky thuat: Thuc hien cac chirc nang 1(6 hooch, tham 

dinh, quan 1)2 1Cy thuat. 
- Lap k6 hooch du an: Chit tri lap, trinh duyet ke hooch thtrc hien du an hang nam; 
- T6 chirc dux hien cong tac chuan bi dau to xay dung: thkrc hien cac thu tuc 

lien quan den quy hooch xay dung, sir dung (tat dai, tai nguyen, ho tang lqf thuat va 
bao ve canh quan, mOi truemg trong xay dung, phong ch6ng chay no c6 lien quan 
den xay dung cong trinh; to chirc lap du an, trinh tham dinh, phe duyet du an theo 
quy dinh; thanh toan theo hop dong xay dung va thgc hien cac cong viec chuan bi 

du an khac; 
- Cac nhiem vu thuc hien du an: to chirc lua ch9n tu van thuc hien khdo sat, 

thiet ke xay dung va to chirc tham dinh, ph'e duyet thiet 1(6, du toan xay dung (theo phan 
cap); to chirc lua ch9n nha than va 1(.7 ket hop dOng xay di:mg; giam sat qua trinh thuc 

hien; thanh toan theo hop dOng xay dung va cac cong viec can thiet khac; 

- Cac nhiem vu quyet toan, thanh 1T hgp clang xay dung, quyet toan von dau 
to xay dung cong trinh va bao hanh cong trinh; 

- Cac nhiem vu giam sat, danh gia va bao cao: thuc hien giam sat danh gia 
dau tu theo quy dinh phap luat; dinh k.ST danh gia, bao cao ket qua thkrc hien du an 
vai ngued guy& dinh dau tu, co quan quan 1)2 nha nuerc c6 tham quyen. 

- Cac nhiem vu ket thiic xay dung, ban giao cong trinh de van hanh, sir dung: 
to chirc nghiem thu, ban giao cong trinh hoar' thanh; van hanh choy thin; 

1.4.2. Pheng Ke Wan - Tang hap: Thuc hien cac chirc nang tai chinh, ke toan 

va van ph6ng, tang hgp. 
- Lap ke hoach du an: Phi hop lap, trinh duyet ke hooch thuc hien du an 

hang nam; 
- Cac nhiem vu quan 1)2 tai chinh va giai ngan: tie') nhan, giai ngan v6n theo 

tien d6 thuc hien du an va hap dOng 1()2 ket v6i nha than xay dung; thuc hien chez 
d6 quan 1)2 tai chinh, tai san cua Ban quan 17 du an theo quy dinh; 

- Cac nhiem vu hanh chinh, dieu ph6i va trach nhiem giai trinh: to chirc van 
phong va quan 1T nhan su Ban quan 1T du an; thuc hien chez  d6 tien lucmg, chinh 

sach dai ng6, khen thuemg, k)2 luat d6i vdei can b6, vien chirc thuc phom vi quan 
1)2; thiet lap he th6ng thong tin not b6 va ltru trir thong tin; cung cap thong tin va 
giai trinh chinh xac, kip theri ve hoot d6ng cila Ban quan 1)2 du an theo yeu cau cua 
ngtred quy& dinh dau tu va cua cac co quan nha ntrecc c6 tham quyOn; 

- Phi hop hoot d6ng v6i to chirc, ca nhan tham gia thuc hien du an; 
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- Cac nhiem vu khac do giam d6c ban phan Cong. 
1.4.3. Phong didu hanh di" 	Thgc hien cac chirc nang dieu hanh dg 

giam sat thi cong, giam sat moi tru&ng, an toan xa h9i g9m: 
- Lap ke hoach dg an: Ph6i hgp lap, trinh duyet ke hoach thgc hien dg an 

hang nam; 
- T9 chirc thgc hien cac not dung quan 1)2 dg an g9m: Quan 1)2 ve pham vi, ke 

hoach cong viec; kh6i lugng cong viec; chit lugng xay dgng; tier' d9 thgc hien; chi 
phi dill to xay Ong; an toan trong thi cong xay dgng; bao ve moi trueng trong xay 
dgng; lira ch9n nha thau va hgp d9ng xay dgng; quan 1)2 rui ro; guar' 1)2 he th6ng 
thong tin cong trinh va cac not dung can thiet khac dugc thgc hien theo quy dinh 
ciia Luat Xay dgng va quy dinh khac cua phap luat c6 lien quan. 

- Chu tri phi hgp voi co quan, to chirc lien quan thgc hien cong tac b9i 
thueyng, giai phong mat bang va tai dinh cu (lieu co) va thu h9i, giao nhan dig de 
thgc hien dg an; 

- Ph9i hgp hog Ong veri to chirc, ca nhan tham gia thgc hien dg an de bao 
dam yeu cau ve tien d9, chit lugng, chi phi, an toan va bao ve moi truemg; 

- Giam sat thi cong xay dgng cong trinh. 
- Cac nhiem vg khac do giam d6c ban phan cong. 
Ngued dirng dau cac ph6ng do Chu tich UBND thi xa b9 nhiem hoac giao nhiem 

Iry cho Giam d6c ban phan cong cac Pho giam d6c, ke toan truong kiem nhiem. 
Moi mot dg an c6 Giam d6c quan 1T dg an cu the do Giam d6c Ban QLDA 

quyet dinh b9 nhiem, mien nhiem theo quy dinh, de trvc tiep dieu hanh quan 1)2 
thgc hien dg an dugc giao. Giam d6c quasi 1)2 dg an phai co du dieu kien, nang lgc 
theo quy dinh cua phap lug ve xay dgng. Trong truarng hgp can thiet, Giam d6c 
Ban QLDA c6 the phan cong cac chuyen vien o cac ph6ng tham gia dieu hanh dg 
an khi c6 du nang lgc theo quy dinh. 

2. Bien the Ban quail 17 citi. an 

2.1. Bien the Ban quan l dg an g9m t6i thieu 15 ngueri. Trong do: 
- Giam d6c Ban QLDA: Co trinh d9 Dal h9c chuyen nganh xay dgng va dap 

ung cac yeu cau Wang lgc theo quy dinh. 
- Pho giam d6c Ban QLDA: Khong qua 02 nguel, cc') trinh d9 Dal h9c chuyen 

nganh xay dgng va dap irng cac yeu cau nang lgc theo quy dinh. 
- Ke toan truang: 01 nguad, có trinh d9 Dai h9c chuyen nganh ke toan. 
- Phong Ke hoach - K9 thuat: Bien ch6 t6i thieu 03 nguOi, c6 trinh d9 Dai h9c 

chuyen nganh xay dgng va dap trng cac yeu cau nang lgc theo quy dinh. 
- Phong Ke toan - T9ng h9p: Bien the t6i thieu 02 ngued. Trong do: 01 Ke toan 

trueyng kiem ke toan vien; 01 Van thu kiem thu quy (co trinh d9 trung cap tra len). 
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- Phong dieu hanh du an: Bien the toi thieu 07 nguoi, c6 trinh do Dai hoc 
chuyen nganh xay ch,mg va ddp irng cac yeu cau nang luc theo quy dinh. 

2.2. Bien the Ban QLDA c6 the thay del theo tinh hinh thuc te. Gidm dec 
Ban QLDA co trach nhiem xay dung, sera del be sung De an vi tri viec lam de lam 
co see xdc dinh se lugng nguei lam viec phi' hop vai nhu cau va nhiem vu dugc 
giao trinh cap c6 tham quyen phe duyet; 

2.3. Viec xay dung ke hoach va to elide tuyen dung lao Ong dm Ban QLDA 
dugc can cir vao nhu cau cong viec, vi tri viec lam, tieu chuan chirc danh nghe 
nghiep dei voi vien chdc Ban QLDA, nguen kinh phi hoat deng va quy dinh cua 
phdp luat c6 lien quan. 

3. Quyen, trach nhiem cua cac thanh vien Ban coin 15,  city an 
3.1. Quydn va trach nhiem cua Gicim dac Ban quail 1Y dy• an 
- Giam dec Ban QLDA chiu trach nhiem truck UBND thi xa Bim San va 

phap luat ve quan ly, dieu hanh toan be hoat deng dm Ban QLDA va la chu tai 
khoan dm don vi; 

- Xay dung, ban hanh Quy the lam viec va cac quy dinh khae ve hoat deng 
cua Ban QLDA; 

- Phan cOng nhiem vu cua cac ph6 gidm dec va truang cac phOng trgc thuec; 
phan cong nhiem vu true tiep cho thanh vien Ban QLDA trong truo.ng hgp can 
thiet; de nghi UBND thi xa. Bim Son tuyen dung, de bat, be nhiem, mien nhiem, 
nang luong, khen thuOng, kS/ luat cac chirc danh thuc Ban QLDA; 

- To chirc, chit tri cac cuec hop dinh kS/ va dot xuat (neu co) cua Ban QLDA, 
don dec, kiem tra, gidm sat viec thgc hien nhiem vu cong tdc cua cac be phan va 
cua cac thanh vien Ban QLDA; 

- 1()'7 cac van ban, hop deng xay chrng vOi cac nha thau duct lua chon; 1()'7 hop 
deng uy that quan 13'7 du an vOi cac chu dau tu; 1(.)"7 cac hgp del-1g lao deng, hop deng 
cOng viec doi veri cac ca nhan trong trueng hgp can thiet de thgc hien cac du an. 

3.2. Quydn va track nhiem curl cac Ph6 giam dc  Ban QLDA 
- Thuc hien nhiem vu, quyen han trong pham vi dugc giam dec Ban QLDA 

phan cong hoac ny quyen; thgc hien the do bdo cao ve tinh hinh va ket qua thgc 
hien nhiem vu dugc giao; 

- Chiu trach nhiem truOc giam dec Ban QLDA va ngu6i quy'et dinh thanh 
lap Ban QLDA ve ket qua thgc hien nhiem vu dugc giao; 

- Tham gia cac cuec hop, de xu'at hoac kien nghi ve cac giai phap, bien phap 
can thiet de thgc hien cac nhiem vu cua Ban QLDA; 

3.3. Quydn, nghia vu cua vien chav, nguiti lao d'Ong Ban QLDA 
- Dugc bao dam ve dieu kien lam viec, dugc dao tao nang cao trinh do 

chuyen mon nghiep vu va dugc huong cac quyen lgi theo quy dinh cua phap luat; 
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- Co trach nhiem thgc hien va hoan thanh nhiem vu dugc giao, chap hanh tot 
phap ludt, chinh sach hien hanh va quy the lam viec cua don vi; c6 quyen tix chi 
thgc hien cong viec dugc giao khi xet thy cong viec d6 anh hung den uy tin va 
quyen lgi cua don vi, nhung phai dugc six chdp thujn cua giam dOc Ban QLDA; 

- Co quyen de xudt dong g6p y kien, bien phap thgc hien nhiem vg dugc 
giao va xdy dung dun vi; 

- Chiu trach nhiem truaec Ban Giam dOc Ban QLDA ve ket qua thgc hien cac 
nhiem vu dugc giao; 

- Co trach nhiem bao quan va sir dung tiet kiem, hieu qua tai san cua dun vi. 
IV. CHE DO LAM VIICC CIA BAN QUAN lLAT DIX AN 
1. Nguyen fAc lam viec cua Ban QLDA 
- Ban QLDA lam viec theo the d9 thu truong. Giam dOc Ban QLDA la 

ngu6i dirng dau chi do chung toan bO cong viec dm Ban QLDA. Giam dOc c6 the 
phan cong cho cac ph6 giam dOc phu trach nhang cong viec theo nganh, linh vgc, 
dia ban phii hop vdri nang lgc, so truOng va kinh nghiem cua cac pho giam &L. 
Trong truemg hop can thiet hoc cac phO giam dOc di vdng, giam d'Oc c6 the trgc 
tiep xir ly hoc giao ph6 giam d'Oc khac xir ly cac cong viec da phan cong cho cac 
pho giam dOc. Giam dOc chi do cac thanh vien Ban QLDA trixc tiep hoc thong 
qua cac ph6 giam dOc, cac truong phong. 

- Cac phO giam dOc Ban QLDA chiu six chi do cua giam dOc va thgc hien 
quyen va nhiem vu theo sir phan cong cua giam dOc. Cac ph6 giam dOc trgc tiep 
chi dao cac thanh vien Ban QLDA theo su phan cong cua giam dOc. Cac ph6 giam 
d6c c6 trach nhiem phOi hop ved nhau theo nhiem vu dugc phdn cong de dam bao 
boat dOng cua Ban QLDA, tranh truerng hop chi dao chOng cheo, triing 

- TruOng cac phong chuyen mon, nghiep vu, dieu hanh: Chiu sir chi do cua 
giam dOc, ph6 giam dOc phg trach va thgc hien quyen va nhiem vu theo six phan 
cong cua giam dOc. Cac truong ph6ng trgc tiep chi dao cac thanh vien trong ph6ng 
theo six phan cong cua giam dOc, ph6 giam d6c. Cac truong phOng c6 trach nhiem 
phi hop voi nhau theo nhiem vg dugc phan cong bao cao giam dOc, cac pho giam 
dOc phu trach de dam bao hoat &Ong cua phong va hog &Ong chung cua Ban 
QLDA. Trong truOng hop vuot qua thdm quyen phai bao cao truOv khi giai guy& 
cong viec. 

- D6i voi vien chirc, lao &Ong cua Ban QLDA: Chiu sir phan cong, chi dao 
cua giam dOc, cac ph6 giam d6c, truong phong phong theo linh vgc dugc phan 
cong. Cac vien chirc, lao dOng dm Ban QLDA chU d9ng phi hop, giai guy& 
nhang cong viec dugc phan cong, bao cao giam dOc, cac pho giam d'Oc phu trach, 
truong phong. Trong truong hop vugt qua thdm quyen phai bao cao truOc khi giai 
quyet cong viec. 
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2. Che dO hOi hop, bao cao 
- Che d9 hop vai ngueri quyet dinh thanh lap, quyet dinh dau tu, chu dau tu: 

Ban QLDA to chirc hoac tham gia cac cu9c hop dinh lcST hoac d9t xuat theo chi dao 

cua ngueri quyet dinh thanh lap, guy& dinh dau tu, chit'  dau tu hoac trong truong 

hgp can thiet de giai quy& cong viec lien quan có the tham muu cho ngtreii quyet 

dinh dau to to chirc cu9c h9p. 
- Che dO hop vai cac nha thau: Tay thuc vao tinh chit cOng viec cua timg 

gOi thau, Ban QLDA quy dinh trong hgp d9ng hoac bang van ban the do h9p dinh 
kST hoac to chirc cac cu9c h9p d9t xuat de giai quyet cong viec lien quan. 

- Che do giao ban not b9: Cac thanh vien Ban QLDA thtrc hien trao doi cOng 
viec hang ngdy de danh gia ket qua thtrc hien cong viec va lap ke hoach thuc hien 
tiep theo. Ban QLDA thtrc hien the d9 giao ban theo tuan, thang, quy, nam de thuc 
hien cong viec dugc giao. Trong truong hgp can thiet có the to chirc giao ban 

nhanh hoac cl9t xuat. 
- Che d9 bao cao thuomg xuyen, dinh l(ST: Ban QLDA thtrc hien the do bao 

cao dinh 1(37 hoac d9t xuat theo yeu cau cila cap guy& dinh dau tu hoac ca quan 
quan 1)'T nha nuerc. Tat ca cac thanh vien Ban QLDA phai có trach nhiem bao cao 

lien quan den dir an dugc phan cong quan VT. 

3. Che cao kiem tra, giam sat 
- Che do kiem tra, giam sat d9i v&i dtr an dugc giao quan 	Ban QLDA 

chiu str kiem tra, giam sat cilia ngueri quyet dinh thanh lap, ngubi quyet dinh dau tu, 
chi:1 dau tu va cac co quan quan ly nha nuerc theo quy dinh. 

- Che do kiem tra, giam sat cac hog d9ng trong not b9 Ban QLDA: TO chirc 
thuc hien the do kiem tra, giam sat dtr an dugc giao quart 17 giira ban giam d9c va 
cac thanh vien trong Ban QLDA bang cac hinh thirc kiem tra trtrc tiep, thong qua 
bao cao, hoac bang hinh thtrc kiem tra cheo gift cac bo phan. 

4. Che cao phi hop cong tac 
- Giira cac phong cua Ban QLDA: Cac phong chuyen mon ciia Ban QLDA 

có trach nhiem phi hgp vai nhau thtrc hien nhiem v1.1 dugc giao. Cac phOng thtrc 
hien theo chuyen mon dugc phan cong, bao cap trtrc tiep vai giant d9c, pho giam 

d9c phi trach de chi ciao. 
- Gifia Ban QLDA vOi cac co quan, don vi chirc nang cita nguei quy& dinh 

thanh lap Ban QLDA, nguiyi quy& dinh 611 tu, chit dau tu, the co quan quan 1")'7 

nha nu&c: 
+ Thuomg xuyen giix rni;i quan he vdri cac don vi thuc cac Sa, cac nganh 

trong tinh de tiep nh:an thong tin, chit truong chinh sach, &Ong tiled chiu su kiem 

tra, huong dan ve nghiep vu chuyen mon. 
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+ Thueyng xuyen phOi hop vai cac ph6ng, ban chuyen mon UBND thi xa; 
UBND cac phuerng, xa; cac to chirc, co quan, doan the trong thi xa" de trao dOi 
thong tin, ket qua giai guy& cac cong viec c6 lien quan phuc vu six chi dao, dieu 
hanh cita UBND thi xa. 

- Gift. Ban QLDA vai to chirc, ca nhan c6 lien quan: Thueng xuyen phi 
hap, gift.  mOi lien he de ri6 tinh hinh thong tin boat dOng thuc linh vgc dugc 
phan cong. 

V. TAI CHINH, TAI SAN CUA BAN QUAN LY DV AN 
1. Olt' dO tai chinh 
- La dan vi six nghiep cong lap tir chit ve tai chinh, tu bac, dam chi thuang 

xuyen theo Nghi dinh so 16/2015/ND-CP cit' a Chinh phit Quy dinh Ca the tu chit 
cita dan vi sty nghiep cong lap (hoac cac van ban thay the, b6 sung, dieu chinh); 

- Dugc ma tai khoan tai Kho bac Nha nuac hoac Ngan hang thuang mai de 
phan anh cac khoan thu, chi tir hog dOng quan 1)2 dir an theo quy dinh phap lug; 

- Hach toan ke toan Ban QLDA theo quy dinh dia. Lug Ke toan; Thong tu 
05/2014/TT-BTC ngay 06/01/2014 dm BO Tai chinh quy dinh ve quan 1 .7, sir dung 
cac khoan thu tir hog dOng quan 1)"7 du an am cac chit dau tit., Ban quart 1)2 du an sir 
dung von ngan sach nha nuov va von trai phieu chinh phu (hoac cac van ban thay 
the, b6 sung, dieu chinh) va cac van ban phap lug c6 lien quan. 

2. Cac ngulin tai chinh ciia Ban QLDA 
- Vo'n dau tu phat trien cua cac du an dugc giao hoac dugc ity thac quan 1)2 

thuc hien; 
- Kinh phi thuc hien cac nhiem vu khong thireng xuyen (nett c6); 
- Ngan sach nha nu& cap ho trg trong truOng hop can thiet (neu c6, vi du: 

Trong trueng hap ngun kinh phi Quan 1)2 du an khong dit chi phi cac hog dOng 
t6i thieu cUa Ban QLDA); 

- Cac khoan thu tir hog dOng pan 17 du an Om: Chi phi quan 1)2 du an, chi 
phi to van dau tu do Ban QLDA thuc hien; 

- Cac khoan thu khac (n'eu co)... 
3. NOi dung chi: 

- Chi thueng xuyen: Chi theo du toan da lap hang nam dugc cap c6 tharn 
quyen phe duyet 

- Chi hog dOng khong thuang xuyen: Chi theo du toan dugc cap co tham 
quy'en phe duy'et. 

4. Sir dung ket qua hoot dOng tai chinh trong !lain 
- Tra thu nhap tang them cho ngtx6i lao dOng; 
- Cac khoan thue, khodn; 
- Trich lap, sir dung cac quy cita Ban QLDA. 
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5. Quin ly tai san, vat tu', trang thiet bi: 
Ban QLDA dugc tiep tuc sir dung cac tai san, vat tu, trang thiet bi hien c6 

dm Ban quan 17 du an dau tu xay dung thi xa Bim Son truck do hoac dugc ngtrOi 
quyet dinh thanh lap giao va thuc hien mua s'am theo quy dinh cua phap luat. Thuc 
hien theo Thong tu 162/2014/TT-BTC ngdy 06/11/2014 ve quy dinh the do quan 

tinh hao mon tai san c6 dinh trong cac co quan Nha ntroc, don vi su nghiep 
cong lap va cac to chirc c6 sir dung ngan sach Nha ntreec (hoac cac van ban thay 
the, b6 sung, di'eu chinh). 

VI. MOI QUAN HE CONG TAC CUA BAN QUAN IA' DV AN 
Ban QLDA có cac m6i quan he cong tac vai cac co quan, to auk sau: 
1. DOi voi ngirbi guy& dinh thanh 14p Ban QLDA, ngtrOi quyet dinh d'au 

tir ho4c Chit d'au tir (UBND thi x5 Bim So'n): 
- Chiu su chi ciao, kiem tra, giam sat truc tiep cua ngtrefi guy& dinh thanh 

lap, ngueri guy& dinh dau tu hoac Chu dau tu ve thuc hien chdc nang, nhiem vu 

dugc giao; 
- Trinh UBND thi xa Bim Son phe duyet Quy the hog d6ng dm Ban QLDA 

(ke ca viec dieu chinh, b '6 sung); 
- Trinh UBND thi xa. Bim Son tham dinh, phe duyet cac not dung thuc 

trach nhiem Cita chit dau tu, nguei guy& dinh dau tu theo nhiem vu dugc giao va 
theo quy dinh cua phap luat; 

- Bao cao, de xuat va giai trinh cac not dung can thiet theo yeu cat' dm 
nguOi quyet dinh thanh lap, ngtrOi quyet dinh dau to hoac cht) dau tu; 

- Ph& hgp v6i cac co quan, don vi chirc nang cua ngtrOi quyet dinh thanh 
lap, nguoi guy& dinh dau tu hoac chit dau tu trong viec thuc hien cac nhiem vu 
quan 1T du an. 

2. Nil voi chu din tu' ity thic quan 113'7 du' an, chit'  quan 1ST sir dung cong trinh: 	460 

- Thuc hien cac quyen, nghia vu d6i v6i cac chit clan tu khac theo hop d6ng 

Uy thac quan 17 du an; 
- Phi hgp vOi chit quan 13'T sir dung cong trinh khi lap, phe duyet nhiem vu 

thiet ke xay dung cong trinh, to chirc lua ch9n nha thau va nghiem thu, ban giao 
cong trinh xay dung hoan thanh vao van hanh, sir dung (ke ca viec thgc hien bao 
hanh cong trinh theo quy dinh); 

- Bart giao cong trinh xay dung hoan thanh cho chit dau tu hoac chi) quan bri 
sir dung theo quy dinh cua phap luat; quan 17 cong trinh xay dung hoar' thanh trong 

thad gian chua xac dinh dugc don vi quan 1T sir dung cong trinh theo yeu cau cua 

ngueri guy& dinh dau tu. 
3. DOI 	nha th'au thi cong xay cityng: 
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- To chirc lua chon nha thau thuc hien cac goi th'au thuc du an do minh lam 

chu dau tu hoc dugc ity thac quan 1)"/ thuc hien; dam phan, 1‹.)"i ket va thuc hien hop 

dong 	nha thau xay dung dugc lua chon theo quy dinh cua phap luat; 

- Thuc hien cac quyen, nghia vu d6i vdi nha thAu xay di,mg theo quy dinh 

dm hop dOng xay dung va quy dinh cua phap luat c6 lien quan; 
- Tiep nhan, xir 1)'[ theo tham quyen hoc kien nghi cap c6 tham quyen giai 

quyet cac de xuat, vuang mac cua nha than trong qua trinh thuc hien. 

4. Doi voi co' quan coati IS/ nha nithe theo phan cap 

- Thuc hien (ho4c theo Uy quyen) cac thu tuc lien quan den cong tac chuan 

bi du an, chuan bi xay dung theo quy dinh cira phap luat; 

- Trinh co quan chuyen mon ve xay dung theo phan cap tham dinh du an, 

thiet ke va du toan xay dung cong trinh theo quy dinh cira phap luat ve xay dung; 
- Chu tri ph6i hop vgi cac co quan quan ly nha rank, UBND cac cap not 

thuc hien du an trong viec thuc hien cong tac b'Oi thugng thiet hai, giai phong mat 

bang, tai dinh cu khi du an c6 yeu cau ve thu h'Oi dat de xay dung; 

- Ph6i hop \Teri chinh quyen dia phuang nai thuc hien du an trong cong tac 

quan ly hanh chinh, bao dam an ninh, trig tu, an town cUa cong di3ng trong qua trinh 

thgc hien du an va ban giao cong trinh vao khai thac, sir dung; 

- Bao cao, giai trinh ve tinh hinh thuc hien nhiem vu khi dugc yeu cau, ve su 

c6 cong trinh, an town trong xay dung vai co quan nha nuac c6 tham quyen va de 

xuat Nen phap phi hop xir ly nhang van de vuot qua tham quyen; 

- Chiu su kiem tra, giam sat cira co quan nha nixoc c6 tham quyen theo quy 

dinh cna phap luat. 
VII. HItU LIfC THI HANH 
- Quy the hog dOng cila Ban QLDA c6 hieu luc ke tir ngay 1()'f; 

- Cac thanh vien cila Ban quail ly du an c6 trach nhiem thuc hien theo not 

dung quy the dugc phe duyet. 

- Cac co quan, to chirc c6 lien quan tai dia phuang ho4c cac don vi thuc 

UBND thi xa Bim San c6 trach nhiem ph6i hop thuc hien vai Ban QLDA dimg 

theo quy the dugc phe duyet. 

- Trugng hop can thiet, Quy the hog clOn cila Ban QLDA dugc sira d'Oi, 17,6 

sung theo de nghi cua Giam d'Oc Ban QLDA. 
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