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S6: 444 /BC-UBND 	 Bum San, ngay 	thang 6 nam 2018 

BAO CAO 
Ke hoach phat trien Giao duc- Dao tao va dkr toan NSNN nam 2019 

Thgc hien Cong van s9 1343/SGDDT-KHTC ngdy 08/6/2018 dm S6 
Gido dgc dao tao tinh Thanh Hoa 17&' viec bao cao ke hoach phat trien gido dgc, 
ciao tax) va dg toan ngan sach nha nu6c nam 2019; UBND thi xa Bim Son bao 
cao not dung cg the nhu sau: 

I. Danh gia tinh hinh thtrc hien ke ho4ch nam 2017 va uo'c thtrc hien 
ke hoach4  2018. 

1. Dinh gia Chung tinh hinh Oat trien kinh to -x5 hoi cua dia phtrung 
Nam 2017, kinh te tiep tgc tang truong manh me, co cau kinh to chuyen 

dich dung huong, cac chi tieu ve kinh te hoan thanh vugt mire ke hoach de ra, 
tong gia tri san xuat dia. ban (theo gia 2010) Ix& dat 17.846,9 tY &Ong, toe d'9 
tang truong kinh te u6c dat 22,5% vugt ke hoach 8,3%; co,  cau kinh te: Cong 
nghiep - xay Ong chiem 76,10%; Thuong mai - Dich vg chiem 22,64%; NOng -
Lam - Thuy san chiem 1,26%. Thu nh4p binh quan dau ngueri ugc dat 68 trieu 
d9ng/nam, bang 103,8% KH, tang 17,2% so CK. 

T9ng thu NSNN thgc hien 474.805 trieu dong, chi NSDP la 300.076 trieu 
d9ng. Trong do chi sg nghiep gido dgc va dao tao chiem 23.6% trong tong so chi 
NSDP.,  Tinh hinh kinh te - xa. h9i thi xa tiep tgc c6 buck phat trien va c6 nhieu 
khgi sac, QP-AN dugc gift yang, an sinh xa hoi bao dam; mot so nganh, linh 
vgc tang truong kha; co cau kinh te chuyen dich theo huorig tich,  cgc; thuong 
mai - dich vg phat trien;,  co se( ha tang dugc quan tam dau tu; chat lugng gido 
dye dugc nang len; d6i song van h6a, tinh than cila nhan dan ngay mot nang cao; 
cong tac cham soc sire khoe nhan dan dugc quan tam; QP-AN, trat to an toan xa 
h9i dugc gift yang. Da so cac chi tieu ve kinh te xa h9i hoan thanh va vugt mire 
Nghi quyet ciaa HDND thi xa giao, trong do c6 05 chi tieu hoar), thanh vugt mire 
ke hoach (Toc d9 tang truong kinh te, Thu nh4p binh quan dau ngueri, ty le dan 
so tham gia BHYT; giai quyet viec lam, tY le h9 ngheo). Nhang ket qua tren la 
ha sire quan trong tao dieu kien cham lo sg nghiep gido dgc phat trien va la tien 
de cho viec xay dgng, trien khai thgc hien cac mgc tieu phat trien kinh te - xa 
h9i cua thi xa nam 2018. 

2. With gia tinh hinh thtrc hien ke ho4ch Oat trien gido due va dao tao 
2.1. Dinh gia tom tat tinh hinh thtrc hien cac chi tieu chit yeu. 
- Gido dgc va dao tao da dat dugc thanh tg-u quan trong gop phan hoar' 

thanh chi tieu ke hoach kinh te-xa h9i giai doan 2016-2020 cila dia phuong: 
Thgc hien cong tac tuyen sinh dau cap dat ke hoach, huy dOng tre em 

trong do tu9i d&I truong: Nha tre dat tY re 40 %; m'au gido dat 98%, tre 5 tu9i ra 
16p dat 100%; tY le tre ban tru duy tri 100%; Tieu h9c dat 100% tre 6 tu9i vao 
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16.1) 1, tST le hoan thanh chucmg trinh tieu h9c dat 99,8%; THCS h9c sinh hoan 
thanh chuang trinh tieu h9c vao lop 6 dat 100%; THPT: tST le h9c THPT va hoc 
nghe la 93%; tST le tot nghiep THPT, THCS dat teen 99%, dau dai hoc cao dang 
hang nam dat tir 70-77%; 

Quy mo trung lop on dinh, nam h9c 2017-2018: toan Thi xa c6: 27 
truong va 01 TTGDTX trong do: 10 twang Mdm non, 7 truong Tieu h9c, 6 
truOng THCS va 2 truong lien cap TH&THCS, quy mo bac Mdm non c6 142 
nhom 16p veri 4052 h9c sinh (2 truong tu thvc 31 nhorn 16p); bac lieu h9c c6 160 
lop vai 5002 hoc sinh; bac THCS c6 77 lap vai 2925 h9c sinh.bac THPT c6 2 
truong, la 2 truong hang 2, Om 39 lop vai 1638 hoc sinh. Ty le truong chuan 
qu6c gia dat 77,7%. 

Chat luting gido dvc va dao tao tren dia ban gill yang, chat luting mui 
nh9n dat khd, cu the: 

Gido dyc Mint non: 
Huy dOng tre em trong d6 tu6i den truong: Nha tre dat tST le 40 %; mdu 

gido dat 98%, tre 5 tu6i ra 16p dat 100%; tS7 le tre bdn tru duy tri 100%. T6 chirc 
H'9i thi "Xay dung mOi truong gido dvc lay tre lam trung tam trong cdc co. s6 
GDMN". Hoat dOng tuyen truyen sau rOng trong phu huynh va nhan dan teen 
dia ban ve tao moi truong gido dvc cho tre mam non; tST le tre suy dinh duOng, 
thap coi con 5,6%; c6 9/10 truong dat chuan qu6c gia, tST le 90%, trong d6 c6 2 
truong dat chuan qu6c gia mirc d6 2. 

Gido dyc Tieu h9c: 
Chi dao day h9c theo chuan kien thirc, k5rnang, day h9c phu ho, p vai d6i 

tugng hoc sinh; tri'en khai thgc hien danh gia h9c sinh Tieu h9c theo Thong tu 
22/TT-BGDDT ngay 22 thdng 9 nam 2016 dm B6 GD&DT; tiep tvc thuc hien 
tot de an day h9c Tieng Anh 6 tieu h9c. Duy tri, giix yang va nang cao chat 
lugng PCGDTH, 8/8 dun vi dat PCGDTH mirc d6 3. Huy Ong 99,9% tre 6 tu6i 
vao 16p 1. Chat lugng gido dyc dugc duy tri, cu the: Mon Toan: Hoan thanh tot: 
2654/4981 em dat 53,3%; Hoan thanh: 2126/4981 em dat 42,7%; Mon Tieng 
Viet: Hoan thanh tot: 2405/4981 em dat 48,3%; Hoan thanh: 2487/4981 em dat 
49,9%; Yang lvc dat T6t: 3040/4969 em tST le 61,2%; Dat: 1869/4969 em, tST le 
37,6%; Phdm chAt dat tot: 3753/4969 em -CST le 75,53%; Dat: 1214/4969 em, tST 
le 24,4%; can c6 gang: 2/4969, tST le 0,04%. 

Gicio dyc THCS, THPT: 
Tap trung d6i m6i phuong phap day h9c tich hgp vai day phan hod; chii 

trong day h9c theo chuan kien thirc, 1(y nang, dvc dao dire, phdt hien kip tiled 
h9c sinh gioi, h9c sinh yeti kem de b6i &rang gilap do.; tlwc hien gido dyc huong 
nghiep va day nghe ph6 thong cho h9c sinh lop 8, 11. KST thi h9c sinh gi6i cap 
tinh bac THCS 'Cep thin 14; bac THPT, truong THPT Bim Son xep thir 14; 
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THPT Le H6ng Phong xep thir 55. K6t qua chat luting Giao dye dal tra THCS : 
X'ep loai Hanh ki'em: Loai tot c6 2494 HS = 85,26%; Logi kha. c6 395 HS = 
13,5%; Logi TB c6 32 HS = 1,09%; loai y6u c6 3 HS = 0,1%; X6p loai Hoc 
Gi6i 938 HS = 32,07%, kha 1218 = 41.64%, TB 715 HS = 24.44%, y6u con 53 
HS = 1,81%; cong n11.4n t6t nghiOp THCS dat 99,9%; THPT tong s6 HS 
THPT la 1629: 'cep loai Hanh 	Loai tot c6 1394 HS = 85,57%; Loai kha c6 
216 HS = 13,26%; Logi TB c6 17 HS = 1,04%; loai y6u c6 01 HS = 0,06%; Xez p 
loai H9c 	Gioi 270 HS = 16,57%, kha 1054 = 64,70%, TB 296 HS = 
18,17%, y6u con 9 HS = 0,55%. 

2.2. Dinh gia tinh hinh dive hien nhitn vu, giai phap trong tam nam 
luie 2017-2018 theo Chi thi 2699/CT-BGDDT ngay 8/8/2017 ciia Bo trixerng 
BO giao dtic va dao t4o: 

2.2.1. Doi voi 9 nhrem vu trong tam: 
a. Ra soat, sap xep mang hthi trtr0ng, lop tren Ma ban. 
Quy mO truang lop tiep tvc phat trie'n, di vao hog d6ng 2 truemg Lien cap 

la truemg TH&THCS Quang Trung, TH&THCS Phu San; thgc hien tuyen sinh 
dau cap dat ke hoach de ra, vao lop 1, lop 6 dat 100%; Mam non: 10 truang 142 
nhom lop, Ti'eu h9c: 7 truang va 2 truemg lien cap 14916p; THCS: 6 truang va 2 
truemg lien cap TH&THCS 76 16p; 8 trung tam h9c tap cong dong. Trong nam 
hoc mo hinh truang TH&THCS da duac sap xep, to chirc tai 2 don vi xa Quang 
Trung va phuong Phu San, cac hoat &Ong day va h9c co ban da dap drig duac 
yeu cau tai dia phucmg. 

b. Tinh hinh phat trie'n 	nha giao va can b".; quanlj> giao dyc. 
UBND thi xa da thuc hien cong tac ra scat, b6 tri sap xep can b6, giao 

vien nhan vien voi vi tri, khung Wang lire gan voi viec tinh gian bien che; thgc 
hien cong tac quy hoach d6i ngii can b6,quan VT, ban hanh quy dinh bO nhiem 
can b6 quan VT truang h9c; thuc hien tuyen dung, tiep nhan, hap dong giao vien 
theo quy dinh; tix nam 2013 den nay da tuyen dung 19 giao vien mam non; hap 
d6ng 19 nguoi theo QD 60; hap dong 1)6 sung 22 giao vien tieu h9c va 3 giao 
vien THCS theo Nghi Quyet so 65/2014/NQ-HDND ngay 10/7/2014 dm H6i 
d6ng nhan dan Thi,xa 

Hang nam to chirc cac lop boi &rang ve chuyen mon, nghiep vv, Huang 
dan cac don vi, truemg h9c danh gia chuan nghe nghiep giao vien mam non va 
pho thong; Thgc hien clanh gia phan loai can 1)6 giao vien theo quy dinh; hang 
nam xep loai xuat sac dat 68%; hoan thanh tot dat 32%. Thuc hien tot cac chinh 
sach dai ng6 nha giao; Ong vien, khen thuang kip thoi doi veil, tap the, ca nhan 
c6 thanh tich xuat sac, d6t xuat trong cac hoat d6ng giao dvc, dong thai thgc 
hien phe binh, ki luat kip tiled doi \Teri can b6, giao vien, nhan vien h9c sinh vi 
pham quy dinh cUa nganh. 

Hien nay can b6, giao vier' toan nganh c6 760 ngued, trong do: MN c6 
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257 nguaei ( 82 GV day to thvc), so vai nhu cau thieu 65 ngtrefi, tieu h9c c6 225 
nguai, so vai nhu cau thieu 54 nguOi; THCS c6 165 ngueri, so vai nhu can thieu 
17 nguOei; THPT c6 106 nguai, TTGDTX c6 7 ngu&i:100% can b6, gido vien dat 
trinh d6 dao tao dat chuan; tren chuan dal 73,2%; c6 24 can b6 quan ly, gido 
vien c6 trinh d6 thac s5"T; 100% can b6 quan ly, gido vien dugc danh gia chuan 
nghe nghiep &roc quy dinh cua B6 GD&DT. 

c. Cong tac phan lung va dinh &rang ngh'e nghi0 cho hoc sinh pha thong. 
Chucmg trinh gido chic huang nghiep lap 9, 12 &roc thirc hien day theo 

cac chil de &roc BO GDDT quy dinh. NOi dung cac chil de tap trung vao van de 
nhu: Thanh nien vai van de lap nghiep; Thanh nien vai vdi h9c tap, ren luyen vi 
six nghiep cong nghiep hoa hien dai hoa dat nuac; Thanh nien vai xay dung va 
bao ve to Qu6c. Thi xa duy tri ket qua ph6 marn non 5 tu6i (100% tre em 5 tu6i 
duvc huy dOng ra lap); ket qua ph6 cap,. tieu h9c va THCS dat mirc d6 3; trong 
nam hoc khong c6 h9c sinh 136 h9c. 

S6 h9c sinh tot nghiep THCS, THPT nam 2015, 2016, 2017 

Nam hoc T6ng HS 
TN THCS 

HS hoc 
THPT 

HS hoc TC 
ngli." Bim 

Son 

Tong HS 
TN THPT 

HS hoc 
DH, CD 

HS hoc 
ngh&LDPT 

2014-2015 610 547 63 628 377 251 
2015-2016 640 541 80 482 296 186 
2016-2017 588 555 33 491 380 111 

Cac em h9c sinh sau khi tot nghiep THCS va THPT da to nguyen nOp ho 
so de hoc truang nghe d6i vai THPT va TC nghe vai THCS. 

d. Nang cao ch/lt luvng day hoc ngogi ngib . 
UBND thi xa chi dao nganh GD Bim San trien khai, quail triet not dung 

Ke hoach day va h9c tieng Anh cap Tieu h9c giai doan 2011-2020, ban hanh 
kem theo Quyet dinh s6 1773/QD-UBND ngay 06/6/2011 dm Chu tich UBND 
tinh; H9c sinh tieu h9c thirc hien chucmg trinh SGK He 10 nam d6i vai kh6i 3, 
4, 5; Rieng chuong trinh tieng Anh tg ch9n cua lap 1,2 cac truomg sir dung la 
Sach Tieng Anh danh cho h9c sinh lap 1 va lop 2 "ABC English 1 „ va "ABC 
English 2; mot s6 throng TH da lien ket vai trung tam BigBen de thirc hien day 
tieng Anh tg ch9n cho lop 1, 2. D6i vai bac THCS: hai truang thirc hien 
chucmg trinh tieng Anh (thi diem) N 10 nam, con lai 5 truOng THCS va 2 
truang TH&THCS thirc hien chucmg trinh tieng Anh he 7 nam. 

Kho khan: 
- D6i vai bac TH: Gido vien mon TA Tieu hoc chua du de dam bao thgc 

hien day 4 tiet/tuan doi voi kh6i 3, 4, 5. De nang cao chat luong day va h9c, mot 
s6 truOng da thirc hien day tang cuemg 3 tiet/tuan a mot s6 kh6i 
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- DOi voi bac THCS: Do chua thgc hien clang nhat chuang trinh sack giao 
khoa, n6i dung thi h9c kST va thi tuy'L sinh lap 10; do do cac don vi trueyng hoc 
con lung tung chua manh dan thkrc hien chuang trinh ti6ng anh N' 10 nam. 

d. Day mgnh ting dung CNTT trong day, hoc va quart 135 giao dyc. 
Tix nam h9c 2014-2015, 100% cac don vi trueyng h9c tren dia ban d& sir 

dung mang internet yd. wifi; 5/6 truemg THCS va 1/2 truemg TH&THCS to chirc 
day tin h9c Id mon to ch9n va day ngh'e cho h9c sinh. Todn ngdnh da tap trung 
doi mai quan ly, d6i mai phuong phap giang day bang CNTT da ph6i hop vii 
Vin thong Thanh H6a khai thac thong tin mang internet, phan mem Ph6 cap - 
CMC, Vnedu, tham gia sinh hoat chuyen mon qua trang veb "trueing h9c trirc 
tuy6n", PMIS,VEMIS, EMIS va SREM; phan m'em quail VT va. ke toan (Emis, 
Pmis, Misa...); timg buac quan VT bang phan mam din tir, soar' bai giang din 
tir Eleanring...; hi& nay 100% nha trung c6 mang k6t n6i, dung so lien lac din 
dr, s6 di6m di& tir. 

e. Day manh giao quyen ty• chu, tu. chiu trach nhiOn c of v6i cac ca so' 
giao dyc va ciao tao. 

Tri& khai thgc hi& cac n6i dung Nghi dinh 115/2010/ND-CP cua 
Chinh phu quy dinh trach nhiem quan ly Nhd nuac ye giao due; Thong tu lien 
tich s6 47/2011/TTLT-BGDDT-BNV dia. Lien B6 (B6 GD&DT - B6 N6i vu) \Ts 
phan cap quan VT trong giao 	Nghi dinh 43/2006/ND-CP ngdy 25/4/2006 ciia 
Chinh phu thgc hi& phan cap quan ly ve giao due, tang quyen to chu, to chiu 
trach nhiem dm co so giao duc cong lap. Chi dap vies thgc hi& cong khai theo 
Thong tu so 09/2009/TT-BGDDT, ngdy 07/5/2009 dia. B6 Giao duc va. Da() tax). 
Ngdnh GD&DT da thgc hien doi mai, nang cao hi& lgc ya hi& qua cong tac 
quan VT d6i vai cac don vi trung h9c theo huang tang cueYng phan cap quan 
tang quyen to chu, to chiu trach nhiem cua don vi trong vi& thgc hi& chuong 
trinh, ke hoach giao duc, di doi vai viec nang cao nang lgc quan,tri nha. truang 
cua d6i 	CBQL. Co 100% truang da hoan thanh,  xay citing De an vi tri vi"& 
lam theo dung huang dan, thgc hi& cong khai hoa ye chat luong giao due. 

g. HOi nhap quoc to trong giao dyc va ciao kw. 
Thuang xuyen cap nhat, thgc hi@l chi dao cua UBND tinh \T" xay dgng 

chie'n lugc, ke hoach h9p tac h6i nhap qu6c t6; chu d6ng, tich cgc hop tac qu6c 
to trong ciao tao nguon nhan lgc cho tinh; thgc hi@-inghiem tuc quy dinh cua B6 
Giao due yd. Ddo tao: Cong van 1749/SGDDT-GDCN ngdy 05/09/2016; Cong 
van so 923/SGDDT-GDCN ngdy 09/05/2017 ye vi& chan chinh, tang cuOng 
cong tac quan ly kinh doanh dich vu tu van du h9c tren dia ban tinh; Cong van 
s6 2499/SGDDT-GDCN ngdy 06/12/2016 v'e viec bao cao dinh kST hoat d6ng 
dich vu tu van du h9c nam 2016; Cong van so 922/SGDDT-GDCN ngdy 
09/05/2017 ye vi& tang cuang cong tac quan 1y nha ntrac d6i vai hog d6ng 
kinh doanh dich vu tu van du hoc tren dia bdn. 
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h. Tang cutting xay dung CSVC, thit bi trwang hoc clap fi.ng nhu cau c of 
mai giao dyc hien nay. 

Hang nam tong kinh phi ngan sach thi xa,dau to cho xay Ong, mua sam, 
trang bi co so vat chat trueng h9c la han 7 ty &rig; cac to chirc xa,hOi, ca. nhan 
da tham gia vao 	trg dau tu xay dgng, 	china truemg lop \Teri so tien la 12,3 
tST dOng; viec huy Ong, sir dung nguon xa hOi h6a dugc thgc hien dimg theo tinh 
than Thong tu so 29/2012/TT-BGDDT ngay 10/9/2012 quy dinh ye tai trg cho 
cac ca so gido duc thuOc he th6ng gido duc quoc dan; thgc hien xay Ong quy 
Cha me,  hoc sinh theo Thong tu 	55/2011/TT-BGDDT ngay 22/11/2011 ban 
hanh Dieu le Ban dai dien cha me hoc sinh (CMHS); huy &Ong quy khuyen h9c c6 
hieu qua, hang nam trao hang tram suat h9c bong cho h9c sinh c6 hoar' canh kho 
khan; tang vo, sach gido khoa cho mot so don vi trung h9c; h9c bong cho h9c 
sinh ngheo vugt kho h9c gioi... 

Tranh thu sir quan tam dau tu &la UBND tinh; Thgc hien Nglii quyet 
29/NQ-HDND ve ho trg xay Ong ca so vat chat tnxamg h9c dat chuan quOc gia, 
trong nam hoc tiep tuc dau tu, day nhanh tien do xay dung cac dg an; day manh 
phong trap xa hOi h6a gido duc, huy d'Ong cac ngu6sn lgc xa hOi chain lo phat 
trien sir nghiep gido duc. 

i. Phat trien ngujn nhan ltrc, nhat la ngu'dn nhan hfc chat luting cao. 
Tiep tuc thgc hien c6 hieu qua cac De an da dugc UBND tinh phe duyet: 

"BO tri, sap xep va Wang cao chat luting doi ng0 can bO, gido vien nganh gido 
duc tinh Thanh H6a den nam 2020". Thi xa luon quan tam cong tac boi duang 
trinh do chinh tri, chuyen mon nghiep vu, hang nam cir nhang gido vier" c& can 
hoc trung cap VT luan, quan VT gido due; khuyen khich can be) gido vier' di dao 
tao teen chuan; thgc hien Xay dgng quy hoach nguOn can bO quan VT; tuyen 
dung, tiep nhan gido vien luOn ray tieu chuan dao tao, ket qua thanh tich trong 
giang day de xem xet. 

2.2.2. Dai voi 5 giai phap: 
a. Hoan thien the ch4 clay mgnh cal cach thfi tyc hanh chinh ve giao dyc 

va ciao tao: viec chi ciao, htrcjng din, quan ly va cai cach thfi tyc hanh chinh 
cac ca sa giao dyc. 

Nghien ciru de xuat, bO sung thay the mot se; quy dinh cua Quyet dinh 
1268/QD-UBND cua UBND Tinh ve thgc hien Nghi dinh 115/ND-CP cho phu 
hop tinh hinh,  hien nay. Thgc hien dOi mdfi, nang cao hieu lgc hieu qua cong 
tac van doi vOi cac ca so gido duc theo huang phan cap quan VT, tang quyen 
to chu, to chin trach nhiem cua cac dan vi trong viec thgc hien chucmg trinh, ke 
hoach gido duc di doi voi viec nang ,cao nang lgc quan tri nha truemg &la dOi 
ngii CBQL; ,tang cueng,cong tac kiem tra, giam sat, tap trung 	quyet tot 
nhUng van de birc xuc, dong thed kien quyet ngan chan va day lui cac hien tugng 
tieu cue trong Gido duc va Dao tao. Day.manh va thgc hien cong tac dan chn va 
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cong khai trong cac dan vi truing h9c, nhat la cong khai tai chinh va cong khai 
chat lugng giao duc. 

b. Nang cao nang lint lanh ciao cfia can b's) quan ly giao dyc cac cap: 
danh gia ve bai ducong nang luc chuyen mon cfia CBQL. 

Chi dao cac don vi truing h9c xay dgrig ke hoach dao tao, b6i duO•ng dOi 
ngii can b6 lanh dao co pham chat dao disc, Wang lgc cong tac, tinh than trach 
nhiem. Thgc hien cc') hieu qua viec phan cap, phan quyen, giao quyen to chu, to 
chiu trach nhiem gan vOi trach nhiem cua ngued dirng dau cac don vi truing 
hoc. Huang dan cac don vi truing hoc thgc hien dung quy trinh b6 nhiem t.6 
truing, to pho chuyen mon. Lam tot cong tac quy hoach Oi ngil can b6 quan 13"T 
giao duc dam bao khach quan, dan chit, phu hgp vOi nang lgc de nang cao hieu 
qua chi dao, dieu hanh trong cong tac. 

Tiep tpc cix CBQL tham gia hoc lop trung cap chinh tri va lop b6i du6ng 
CBQL giao duc, danh gia can b6 quan 13'7 qua hieu qua day hoc cua nha truerng, 
tin nhiem cua CBGV, va plw huynh, h9c sinh. 

c. Tang cuOng cac nguOn hec cdau tu' cho gicio duc va ciao tgo; 
Tich cgc, chit Ong tham muu cho thi uy, HDND thi xa. , UBND tinh cac 

giai phap day manh XHH, theo hi/Ong day manh cfau tu CSVC cho cac trixerng 
MN, ph6 thong; keu goi va tao dieu kien cho cac to chdc ca nhan tham gia vao 
phat trien sir nghiep giao 

Thgc hien hieu qua Nghi quyet s6 29/NQ-HDND ngay 07/7/2017 ve viec 
phe chuan, h6 trg ngan sach thi xa de xay di,rng co so vat chat truing hoc giai 
doan 2017-2021 tren dia ban thi xa. Bim Son. 

d. Tang cu'Ong cong tac khao thi va kiem Binh chat bring giao dyc 
Tiep tuc chi dao, quan V/ chat the nen nep day h9c, kiem tra danh gia, thi 

dr, quan tam danh gia nang lgc pham chat hoc sinh. Thgc hien nghiem tic cac 
van ban huong dan danh gia h9c sinh, Oi veri mam non danh gia theo Thong tu 
S6: 25/2014/TT-BGDDT, ngay 07 thang 8 nam 2014; d6i vai Tieu h9c theo 
Thong tu 22/TT-BGDDT ngay 22 thang 9 nam 2016 va thong tu 58/TT-
BGDDT danh gia h9c sinh trung h9c cua Bo Giao duc va Dao tap. 

Thgc hien to danh gia dung hien trang cac dieu kien bao dam chat lung 
giao duc; truing dat chuan qu6c gia b6 sung va hoan thien cac tieu chuan de de 
nghi UBND tinh danh gia va cong nhan lai; chi dao cac don vi chua dat chuan 
1:16 sung va hoan thien cac tieu chuan de de nghi cong nhan mod. Phan ddu den 
nam 2020 cc') 90% truing dat chuan qu6c gia. 

d. Day manh cong tac truyen thong ve gicio dyc va ciao tgo. 
Quan tam, dau to nhieu han cho cong tac truy'en thong giao duc de xa hOi 

hieu va chia se ve cac chu truing doi mOi cUa nganh. Chill Ong cung cap thong 
tin kip thoi, chinh xac cho bao chi de dinh huong du luan, tao niem tin am. xa. 
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hOi. Ph6i hgp ch4t the voi cac co quan thong tin, bao chi, phat thanh, truyen 
hinh trung trong va dia phirang trong viec dua tin ye cac hoat dOng cua Nganh, 
nhit la cac guong ngiroi tot, viec tot, cac dien hinh tien lien de lan toa, khich le 
cac thiy, co gido, cac em h9c sinh phin dau, vim len. 

3. Danh gia tinh hinh thirc hien thy town ngan sach nha nuirc. 
3.1. Danh gia thyr hien thu, chi nglin sach chi thwitng xuyen. 
Trong nam 2017, du toan giao chi thueng xuyen cho gido dgc — ciao tap la 

69,1 tST dOrig, thirc hien 75 tST d6rig, dat 108,7% so voi du toan. Trong d6 chi cho 
the d6 ca nhan la 61,8 tST &Ong, chiem 82,4% (chi luong, phg cap la 51,4 tST 
dOng), chi cho cac hoat dOng chuyen mon nghiep vg 11,5 tiT, chiem 15,3%, chi 
thueng xuyen khac 1,7 tST demg chiem 2,3%. 

Viec thirc hien Xa hOi hoa gido dgc dugc thirc hien tren tinh thin tin 
nguyen cua phg huynh h9c sinh va cac co quan, don vi, to chirc. Viec thu chi tin 
ngu6n XHH dugc thgc hien cong khai, minh bach, dUng quy dinh, c6 hieu qua; 
tang thu nam 2017 la gin 5 tS7d6ng, dugc cac don vi sir dung vao viec mua s'am, 
sira china, tang ciremg co s6 vat chit gido dgc. 

3.2. Drinh gia viec thtfc hien cac chink sach ho try gitio dyc - dew tao 
Cac chinh sach ho trg gido chic - dao tao dugc thirc hien kip thei, khin 

truong, dung quy dinh. Trong nam 2017, tong s6 doi tircmg dugc ho trg chi phi 
h9c tap la 774 h9c sinh, voi tong kinh phi 352 trieu d6ng; 716 h9c sinh dugc 
mien, giam hoc phi, voi tong kinh phi mien giam la 218 trieu dong. Ring kinh 
phi ho try an trua d6i voi tre 3-5 tu6i dugc thgc hien la 86 trieu d6ng, kinh phi 
ho trg d6i voi h9c sinh khuyet tat 87,4 trieu d6ng. 

3.3. Ccic chcro'ng trinh du an do ngiin sach trung wring ha try': KhOng c6 
II. Xay citing ke hoach Oat trien giao duc va dat) tag nam 2019 (dam 

hoc 2019-2020): 
1. Can at', dinh huirng /thy dlyng ke ho#ch: 
- Quyet dinh s6 5308/2015/QD-UBND ngay 16/12/2015 cua UBND tinh 

Thanh Wa ve viec quy dinh sap xep cac trueng mim non, tieu h9c, trung h9c co 
s6 va trung hoc ph6 thong c6 nhieu cap hoc hien c6 tinh Thanh H6a den nam 
2020. 

- Quyet dinh se) 3185/QD-UBND ngdy 23/8/2016 dm Chu tich UBND tinh 
Thanh H6a ve viec quy dinh mirc binh quan h9c sinh/lop va dinh mdc Bien the 
can b'P quan ly, gido vien va nhan vier' hanh chinh cac trueng mim non, ti'eu 
hoc va trung h9c co so cong lap tren dia ban tinh. 

- Quyet dinh s6 1773/QD-UBND ngay 06/6/2011 ve viec phe duyet ke 
hoach day va hoc tieng Anh cap ti'eu h9c giai doan 2011-2020. 

- Cong van s6 59/SGDD-KETC ngay 10/01/2018 ctia S6 Gido dgc va 
Dao tao ve trien khai thgc hien Nghi quy& se; 103/2017/NQ-HDND va xay chrng 
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ke hoach tuyen sinh nam hoc 2018-2019. 

- Chuang trinh hanh d6ng Nghi quyet s6 29-NQ/TW ngdy 04/11/2013 dia. 
Ban Chip hanh Trung uang Dang (khoa XI); Nghi quy't Dai h6i Dang b6 Thi 
xa khoa X (2015-2020) 

2. Ni dung lie ho4ch: 
2.1. Tren co' so' myc tieu, chi lieu ciia aria phirowg dat ra trong ke hoych 

phat trien gitio dyc deio tyo nam 2019: 

a. Myc tieu 1: Thur hien cong bang xa hOi trong GD&DT, tao co' hoi hoc 
tap ngay cang tot han cho con em cac tang lop nhan dan, clac biet la cac vimg 
kho khan: 

- Ciing c6 hoar' thien Quy hoach mang luth truong 16p 6' xa Quang Trung 
va phuong Phu San; thgc hien ddu tu xay Ong b6 sung pheng hoc, phong b6 
mon, ph6ng chirc nang, nha hieu b6. 

- Tang cuerng mua sam ban gh" chuan, thiet bi day hoc, do cho'i cho tre va 
tang nhanh may chi6u da nang, may tinh de irng Ong co hieu qua cong nghe 
thong tin. 

- Nang cao chat luting Oi ngil gido vien, b6 tri du gido vien theo ca cdu mon. 
- Cham lo d6i tuong hoc sinh ngheo, hoc sinh c6 'loan canh dac biet kh6 

khan, c6 chinh sach ho tra hoc sinh kho khan. 
- PhAn &du tST le 15% tre khuyet tat vao nha tre, 75% tre khuye't tat lira tu6i 

mau giao dugc nhap hoc; 75% trong lira tuoi 6-14 duoc hod nhap o tieu hoc va 
37% nam 2018 6 THCS. 100% hoc sinh gia dinh chinh sach, hoc sinh c6 hoan 
canh khO khan dugc den truong. 

+ Giai phap thgc hien: 

Tip tic cham lo xay dgng Oi nga; ddu tu, b6 sung co so. vat chdt truong 
hoc, chinh sach tai chinh gido dgc de dap img yeu cau doi meri giao duc ph6 
thong. 

b. Myc tieu 2: Tang tY le huy clOng tre, pho cap gicio clyc Mam non cho tre 
5 tuai,. ty te hoc sinh nhap hoc Ang do tudi bac tieu hoc, THCS: 

Nang tS7 le huy Ong tre nha tre ra 16p, hoc ban trii; duy tri tST le tre m'au giao 
ra lap dat cao; duy tri ty le tuyen sinh 100% vao lop 1 va lop 6; nang tST le hoc 
sinh tieu hoc hoc ban trtl; giam -tST le hoc sinh bo h9c, luu ban 6 TH va THCS. 

- Mdm non: Ty le huy Ong cac chau nha tre (0-2 tu6i) dat 40%, tir 3-5 
tu6i dat 95%; huy Ong tre 5 tu6i ra lap 100%. Duy tri tS( le ban trii dat 100%. 

- Tieu hoc: Ty le nhap hoc lop 1 (6 tu6i) dat 100% (Dg kin 40 lerp voi 1274 
h9c sinh ), tST le tre 6-10 tu6i ra 16p dat 100%, c6 07 truong c6 hoc sinh ban tru. 

- THCS: Ty 1" huy Ong h9c sinh hoan thanh chuong trinh TH vao lop 6 
dat 100% (dg kien 26 lop \Teri 946 hoc sinh), tS7 le hoc sinh THCS tir 11-14 tu6i 
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ra 16p dal 99%. 
- THPT: Dv kien tuyen sinh vao 16p 10 la 13 lop, trong d6 THPT Bim Son 

la 8 16p v6i 336 HS, THPT Le H6ng Phong 7 lop voci 294HS. 
- Giam tST le h9c sinh km ban cac kh6i lop Tieu h9c binh quan 0.5%; 

THCS mire 1%. 
+ Giai phap thgc hien: 
Chi dao cac truang MN, TH, THCS tich circ ph6i hap v6i cac dia phuong 

thgc hien dieu tra, cap nhat, hoar' thanh trong thang 8-9 hang nam va thuOng 
xuyen b6 sung cap nhat trong ca nam h9c 2018-2019. 

Chi ciao cac ph6ng ban ciia. UBND thi xa c6 lien quan, dam bao nguOn hrc 
tai chinh: Ngu6n kinh phi ph6 cap, XMC qu'6c gia; Huy Ong ngu6n 116 trg tix 
ngan sach sir nghiep giao dgc, ngu6n h6 trq &rig g6p cua dia phuong. 

c. Muc tieu 3: Nang cao chat kryng day - h9c; trinh d'9; chujn giao vien: 
* Nang cao chat lugng giao dgc dai tra, chat lugng mui nh9n. 
- Giao duc Mam non: Den het nam hoc 2018-2019 c6 tir 85% tre 5 tu6i dat 

chuan phat trien, tST le tre suy dinh duO'ng Mam non xu6ng con duai 6 %; 100% 
cac truemg Mam non thgc hien b6 chuan chuong trinh GDMN; giao dgc phat 
trien van d6ng. 

- Gido dgc ph6 thong: 
Ty le len 16p binh quail toan cap Tieu h9c tang them 0.2%, cap THCS dat 

98% tra len. Ti le h9c sinh 16p 5 hoan thanh chuong trinh Tieu h9c hang nam 
100% va HS lop 9 tot nghiep THCS dat 98% tra len, T6t nghiep THPT dat 98% 
tra len, b6 tuc THPT dat 90% tra len. 

Cong tac b6i dtferng h9c sinh gi6i, h9c sinh nang khieu tiep tgc duy tri, 
ding co, nang cao va tat ca cac cu6c thi dugc xep trong top 10 dm Tinh. 

Dam bao 100% h9c sinh Tieu h9c kh6i 3,4, 5 hoc Tieng Anh bat bu6c, cac 
truang c6 dieu kien to chirc day tieng anh cho kh6i 1,2 dat 80%; tat ca cac 
truOng c6 phong may tinh deu to chirc day Tin h9c ter chgn cho h9c sinh. 100% 
h9c sinh 16p 9 dugc h9c chuong trinh huong nghiep, cac tn.remg phan 1u6ng cho 
h9c sinh sau tot nghiep THCS 

+ Giai phap thgc hien: 
Tiep tgc chi dao cong tac d6i mai phuong phap day h9c theo hu6ng Oak 

huy tinh tich cgc tg giac, chu Ong sang tao cua ngueri h9c, bier' qua trinh h9c 
tap thanh qua trinh to hoc c6 huang dan va quan 15/ cua giao vien. 

Tiep tgc trien khai cong tae kiem dinh chat lugng giao dgc 6 cac nha 
truang, cong khai ket qua kiem dinh tren mang giao dgc. 

Chi dao cac nha truang tiep tgc thgc hien tot cu6c van d'Ong xay dung 
truetng hoc than thien, hoc sinh tich cgc de tao moi truang giao dgc lanh manh, 
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tao moi truong h9c tap tot nhat cho cac em h9c sinh. 
Tang cuang chi dao cong tic phat hien b6i dugong h9c sinh gioi, h9c sinh 

nang khi'eu theo 16 trinh lau dai nhieu nam, nam truck se chon d6i du tuyen cho 
kh6i lop cua nam h9c tiep theo. 

* Nang cao chat ltxgng doi nga gido vien: 
- Nhu cau gido vien ding lap trong nam h9c 2018-2019 can 715 bien che, 

bien the dugc giao 590 (co 26 HD60), bien che hien có 590; con thieu so voi 
nhu cau va tinh giao 125 ngued, cu the: nhu cau bac main non 239 bien che ( 119 
nhom lop cong lap), con thieu 14 bien che; tieu h9c can 290 bien che con thieu 
87 Men che ( 166 lop 2b/ngdy), THCS can 186 thieu 24 bien che ( 83 lop). 

d. Myc tieu 4: Tang cu'Ong nang hfc quan ly giao dyc: 
- Nang cao nang lirc d6i ngu quanitruong h9c. 
100% CBQL có bang chuyen mon tir Dai h9c tra len, có trinh do trung 

cap 17 luan chinh tri; 100% CBQL cac truong h9c có chimg chi b6i throng 
nghiep vu quasi 1)'T va tham gia cap nhat kien thirc CBQL. 

+ Giai phap thirc hien: 
Th6ng ke d6i ngu CBQL nha truong van bang, chirrig chi cong tic quan ly 

gido dijc. Lap danh sach, dr can b6.  guar' 13'T di h9c b'6i duong nghiep vu QL truong 
h9c theo chucmg trinh B6i duong CBQLGD 3,5 thing va cap nhat kin thirc QL. 

Mo cac lop tap huan ve phan mem tin h9c mod ve QLCLGD, Kiem Dinh 
CLGD cho CBQL nha truong trong nam h9c 2018-2019. 

Tat ca can b6 quan 13'7 truong h9c dugc tham gia cac chuyen de b6i du'dng 
nghiep vg guar' 17 chi dao chuyen mon; to danh gia chat lixang gido dgc. 

Chi dao cho CBCV, chuyen vien phong GD&DT tham gia day du cac lop 
b6i &ang, tap huan nghiep vu do So GD&DT to chOc. 

e. MYC tieu 5: Phat tri'en wing ltrai trtrang, lop va tang ctrOng ca so.  vat  
chat, thier't bi giao dyc; ruing cao t).; 1'0 truing chuan qua c gia: 

- Giu quy mo truong lop Om 10 truong mam non, 7 truing tieu h9c, 6 
truong THCS, 02 truong lien . cap TH&THCS; 02 truong THPT va 01 
TTGDTX); Nang cao chat lugng truong dat Chuan qu6c gia (CQG). 

- Nhu can nam 2018-2019 bac Mam non can them 31 phong h9c( cong 
lap 26 phong); Tieu h9c 27 ph6ng h9c va THCS 18 phong h9c b6 mon; ca 3 cap 
h9c can them 10 nha hieu b6 va cai tgo va nang cap cac phong h9c xu6ng cap, 
tang cuemg CSVC thiet bi do chai, dau to trang thiat bi cho 02 truong lien cap 
TH & THCS tai Phu San va xa. Quang Trung. 

2.2. Xific dinh phirang htdmg, nhiem vy trong tam caa cac cap h9c va 
trinh do dim kw cfia ctia phirang, cua nganh nam h9c 2018-2019 

2.2.1. TieP tyc thyr hi'n 9 nhi'em vy trong tam va 5 giai phap 
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* Thyr hien 9 nhrern vu trong tam 

- Ra socit, sap xep mong krai trtrerng, lap 
Tiep tic trien khai thgc hien có hieu qua Quyet dinh s6 5308/QD-UBND 

ngay 16/12/2015 cua UBND tinh ve viec quy dinh sap xep cac truang tieu h9c, 
THCS, THPT có nhieu cap hoc hien co tinh Thanh Hoa den nam 2020. 

Trong nam INN 2018-2019 quy mo truang lop ten dia ban thi xal MN có 
148 nhom lop vai 4110 chau ( cong lap 119 nhom lop; TH có 166 lop vai 5243 
HS trong do 100% lop 2 buOi/ngay; THCS có 83 lop voi 3137 HS; THPT có 41 
lap vai 1773 HS. So voi nam 2017-2018 co sit chuy'en bien, so h9c sinh o cac cap 
hoc tir MN den THCS tang khoang 644 h9c sinh (MN: 77; TH: 239; THCS: 243; 
THPT: 85). 

- Phat trim d 5i ngu nha giao va can bO quart ly giao dyc 

Trien khai va thgc hien có hieu qua cac 130 chuan quy dinh: Chuan,nghe 
nghiep giao vien pho thong; chuan hieu truang truang pho thong (sfra doi, bo L 
sung), teen ca sa do thgc,hien ra sok, sap xep, tuyen dung dOi 	giao vien, can 
b0 quan 1y theo chuan de dam bao chat lugng, hieu qua cong viec, gan vai viec 
doi mai chuang trinh giao chic pho thong. 

Tiep tuc xay dgng ke hoach dao tao, bOi duong doi ngu nha giao va can 
17.0 quan1S7giao duc gan vai nhu cau dao tao nhan luc cua nganh va dap Crng yeu 
cau doi mai chuang trinh, sach giao khoa giao duc pho thong. 

Thirc hien danh gia, xep loai giao vien theo chuan; có giai phap xir ly 
nghiem tuc doi vai giao vien, can bi5 quan 13'T khong dat chuan, khong dap trng 
yeu cau cong viec theo quy dinh cua Luat can b0, cong chirc va Luat vien chirc. 

- Nang cao chat ltrong giao dyc; Phan lung hoc sinh phO thong 

Chit dOng xay dung ke hoach giao duc nha truang theo dinh huang phat 
trien Wang lgc h9c sinh thong qua viec dieu chinh mi)i dung va phuang thtrc day 
hoc lay hoat,dOng 	h9c sinh lam trung tam; doi 	manh 	phuang phap, 
hinh thtrc kiem tra, danh gia trong qua trinh day h9c theo dinh huang phat trien 
Wang luc, pham chat h9c sinh. 

To chirc khai thac hieu qua trang thong tin ye giao dvc,huang nghiep 
&lac ket not gifia cac truang pho thong voi ca quan dg bao nhu cau nhan lgc, ca 
sa dao tao nghe, doanh nghiep nham giCiph9c sinh lga ch9n nghe. Doi mai not 
dung, hinh thirc giao duc huang nghiep

, 	
thgc tien san xuat, kinh doanh 

tai dia phuang. 
- Tang ctrorg 4r chit trong giao dyc va ciao too 
Cac don vi, truang h9c tier) tuc thgc hien co hieu qua Nghi dinh 

16/2015/ND-CP ngay 14/02/2015 cna Chinh phu quy dinh ca the to chit ciia 
don vi sit nghiep cong lap. Kien toan cac to chuyen mon, to chirc, hoi &rig 
truang theo quy dinh, dam bao cac dieu kien de thgc hien &mg chirc nang, 
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nhiem vu theo quy dinh;  Thyc hien dan chu trong truong h9c gan vai trach 
nhiem cua nguai dimg dau co se( giao chic. Xay dung ke hoach hoat d6ng gido 
dye dm don vi phU hgp v6i chirc nang nhiem vu dugc giao, dam bao chat lugng, 
tien d6; 

Tip tuc thirc hien c6 hieu qua quy the cong khai cac co s6 giao duc theo 
Thong tu s6 09/2009/TT-BGDDT cua B6 Giao duc va Dao tao; tang cueing 
thanh tra, kiam tra va xir 1)'T nghiem cac vi pham trong hoat d6ng cung img dich 
vu sg nghiep cong. 

- Nang cao chart krong day va hoc ngoai ngir 
Thgc hien c6 hieu qua Da an "Day h9c Tiang Anh trong cac trueng ph6 

thong tren dia. ban tinh Thanh I-16a dan nam 2020", trong do tap trung thyc hien 
mot , nhiem vu: 

Rd soat, sap xap d6i nga giao vien day Ting Anh cac cap h9c, bac h9c 
hien nay, dap Ung du giao vien giang day theo quy dinh, dap ung yeu cau trien 
khai chucmg trinh ngoai ngit 10 nam doi vOi giao duc pho thong. 

- Day manh irng dung CNTT trong giang day va nghien aru 
Tip tuc trien khai c6 hieu qua de an tang cueing irng dung cong nghe 

thong tin trong quan ly yd. ho trg hoat &Ong day ya h9c, nghien cau khoa h9c gop 
phan nang cao chit lucmg giai doan 2016-2020 theo Quyat dinh s6 117/QD-TT 
ngdy 25/01/2017 dm Thu Wong Chinh 

Phat trien he th6ng ha tang va thiat bi cong nghe thong tin toan nganh 
theo hoeing &mg b6, hien dai va dam bao an toan thong tin mang; khai thac sir 
dung c6 hieu qua kho bai giang E-learning cua nganh phyc vu nhu cau tir hoc 
tap dm hoc sinh ya doi m6i sang tao trong hog dOng day h9c; nang cao k-y 
nang Ung dung CNTT cho can b6, giao vien, sinh vien trong toan nganh de h6i 
nhap quoc to va cu6c cach mang cong nghiep 4.0. 

Xay dung he th6ng phan mem th6ng nhat de ho trg cong tac quan 
quan tri nhd truemg; sir dung thong nhat town nganh co so dir lieu giao due marn 
non, giao duc pho thong; cung cap thong tin quan 17 giao due day du, tin cay, 
kip died cho cac co quan quan ly giao due va co quan huu quan 

- Hop tac quac to va ciao tao vai nu-ac ngoai 

Tip tuc thirc hien có hieu qua de an h6i nhap qu6c to ve giao duc day 
nghe clan nam 2020 dirge phe duyet tai Quyat dinh se; 2448/QD-TTg ngdy 
16/12/2013 cila Thu toeing Chinh phu va ke hoach thgc hien "Chian lugc tong 
the ve h6i nhap qu6c to nam 2020, tam nhin 2030" cila B6 Giao duc va Ddo tao; 
tang cueing thu but hgp tac dau tu cua 'mac ngodi trong giao dye ya ciao tao. 

Day manh hop tac trong nghien ciru khoa h9c, lien kat dap tao, cong 
nhan chdrig chi, lien thong chuong trinh, dong cap bang voi cac tru6ng dai h9c 
dugc kiam dinh cua ntrarc ngodi. Thi diem ap dung cac mo hinh giao due tien 
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tien, chuong trinh giang day, sach giao khoa, giao trinh, kiem tra, danh gia tre 
em mam non, hoc sinh; tang cuerng ap dung cac tieu chuan quOc to trong qua 
trinh xay clgng, dOi moi chuung trinh va to chirc dao tao, nghien ciru khoa hoc. 

- Tang cithng xay citing CSVC, dam bac,  chat luvng cac hoot cVng giao 
duc va dao tao 

Tranh thu sg quan tam dau tu cua UBND tinh; Thgc hien Nghi quyet 
29/NQ-HDND ve he') trq xay dung co so vat chat trung hgc dat chuan quOc gia, 
trong nam hoc tiep tuc dau tu, day nhanh tien de) xay dung cac dg an, chuong 
trinh muc tieu quOc gia ve giao due - dao tao; day manh phong trao xa hOi hOa 
giao chic, huy dOng cac nguOn lgc xa hOi cham lo phat trien sir nghiep giao duc, 
tap trung xay Ong phong hpc,nha hieu bo, nang cap cac cong trinh phu trg theo 
huOng chuan chuan hoa. 

- Dao tao ngujn nhan hfc chat luvng cao 
, Tie') tuc thgc hien cc') hieu qua cac De an da dugc UBND tinh phe duyet: 

"Bo tri, sap xep va nang cao chat lugng doi ngil can bO, giao vien nganh giao 
duc tinh Thanh Hee den nam 2020"; 

Xay dgng ke hoach sap xep, 'DO tri can bO quan ly giao vien; thgc hien 
tuyen dung, hap dOng bo sung du giao vier' va dam bao chat lugng. 

Tap trung d6i moi phuong phap day,  hoc theo hung phat huy nang lgc 
hoc sinh; doi mad to chdc sinh hoat 	khoi chuyen mon; tang cueng trao doi 
kinh nghiem, hoi giang, hOi thi giao vien day gioi cac cap; nang cao chat lugng 
giao duc ngoai ngit, d4C biet la tieng Anh. 

* Thur hi-en 5 Giiii pluiP: 
- Hoan thin th'J ch4 clay mgnh cai cach thi tic hanh chinh v'‘e giao duc 

va dao tao 
Tiep tuc tap trung trien khai thgc hien cong tac cai cach hanh chinh theo 

Quyet dinh so 225/QD-TTg cna Thu tuong Chinh phei ve ke hoach cai each hanh 
chinh giai,doan 2016 - 2020; ra soat, giam tai cac 	tuc hanh chinh kh8ng thgc 
su can thiet, tang cuing hieu qua cai cach hanh chinh, nang cao mire do hai long 
cua nguOi dan doi ved dich vu giao duc cong. 

- Nang cao nang lzec lanh ciao cita can bo quan ly giao duc cac cap 

T4p,trung d6i mad cong tac quan 13'T giao duc tren cac linh vgc: Tham mixu, 
tochdc trien khai thgc hien, cong tac chi dao, dieu hanh, kiem tra, danh gia có hieu 
qua; Phat huy tinh sang tao trong cong tac quan 	Dam nghi, dam lam, dam 
chiu trach nhiem; Tang cuerng cong tac boi duerng 	nga quan 1T ve tu Wang 
chinh tri, pham chat dao duc, nang lgc chuyen mon nghi'ep vu de dap irng yeu 
cau hien nay. Rd soat, bo sung quy hoach doi nga can bO,quan giao chic dinh 
hung den 2025; thgc hien kip tiled b6 nhi'em, luan chuyen can bO quan V/ dam 
bao khach quan, dan chU, phu hgp veri nang lgc de nang cao hieu qua chi dao, 

14 



dieu hanh trong cong tac. Thgc hien nghiem tuc cong khai, minh bach yiec danh 
gia, xep loai can N quan ly giao dvc hang nam h9c. 

- Tang cu.o.ng cac ngu"'on 	dau tuw cho giao dyc va dao too 
Tiep tic trien khai thirc hien nghiem tuc Luat ngan sach nha nuac nam 

2015; Luat ddu tu cong va cac van ban hu6ng dan thi hanh luat; bo tri hop 13'7 
cho chi ddu tu nang cao chdt lugng giao dvc va dao tao; tang cuemg hieu qua da 
Bang h6a ngu'on lgc tai chinh cho phat trien giao dvc va dao tao; nang cao chdt 
lung hieu qua dau to cong. 

Ngoai kinh phi dia nha nuac va kinh phi dia dia phuang cidu to hang 
nam, cac ca se( giao dvc can lam tot phong trao xa hoi h6a giao dvc de huy dOng 
them kinh phi tir cac nha doanh nghiep, cac nha hao tam, phi huynh h9c sinh va 
nhan dan mua sAm CSVC, thiet bi day h9c, xay dung triremg dat chudn qu6c gia 
cling nhu cong tac khuyen h9c, khuyen tai. Thgc hien tot cong tac quan 1)'/, sir 
dung c6 hieu qua cac ngu6n lvc danh cho giao dvc va dao tao. 

- Tang cu.o.ng cong tac khao thi va kiem Binh chat luo.ng giao dyc 
Tiep tvc thgc hien cong tac khao thi thirc hien theo huamg danh gia nang lgc 

ngued hgc, img dung manh me cong nghe thong tin trong khao thi, dam bao cong 
bang, khach quan, minh bach, tao thuan lgi tai da cho ngued day va ngugi hgc. 

Ddy manh kiem dinh chdt lugng cac co so gido dvc. Tang cung cong tac 
to danh gia,, cai ti'en nang cao chat lugng dao tao; khuyen khich to chirc danh gia 
&Ong cap de ding buck chuan bi cho cong tac danh gia ngoai va dang ky kiem 
dinh chat lugng co so giao dvc. 

Day monh cong tac truy'n thong v" giao dyc va ciao too 
Day manh tuyen truyen ye doi mad giao dvc va dao tao;, doi 	cong tac 

thong tin, truyen thong de thong nhat 	nhan thirc, tao 
 

do thuan va huy 
dOng six tham gia, danh gia, phan bin dm xa hc3i doi vdi cong cuOc doi mgi, 
phat trien giao dvc va dao tao; ,da dang boa cac hinh thirc thong tin, truyen 
thong; chi' d(ing tuyen truyen, phO bien giao dvc phap lueat; giam sat, kiem tra va 
c6 the tai thirc hien chinh sach, phap ludt ye giao dvc. 

Tiep tvc xay dgng ke hoach truyen thong yed sir tham gia cua cac co quan 
quan ly giao dvc,,ca so giao dvc. 	dOng cung cap thong tin kip thefi, chinh 
xac cho bao chi de dinh huang du luan, tao niem tin cila xa 

2.2.2. Dinh hu'ong ve cac nhiem vy, gi al phap de thyc hi02 Chi thi nam 
hoc 2018-2019. 

Thic nhat: Cac dia phuang tiep tvc ra soat, quy hoach lai mang ludi 
truemg, ldp hoc gan \Teri cac dieu kien dam bao chat luting, dap irng yeu cau doi 
moi Chuang trinh GDPT va phu hop y6i Nghi quyet so 19-NQ/TW ngay 
25/10/2017 cira BCH Trung cong Dang. Doi yai cac phuemg quy hoach truemg, 
lop can theo huomg,m6 rang ra khu yvc ngoai thi de khac phvc tinh trang si so 
lop qua dong do thieu qu5"Tdat. 
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, Tang cuang,  hai Ma de thanh lap m6i cac -throng mom non tu thuc 
cht luting cao nhat la khu cong nghiep Bac-Ding Bim San. Chi dap cac c is 
phuong thuc hien ra soot he thong truing 16p, xay dung ke hoach duy tu, bao 
duang, dam bao co so vast chat, thiet bi day h9c doi vai cac truing thuc hien day 
h9c 2 buoi/ngdy. Xac dinh thuc trang va nhu cau ye co so vat chat va thiet bi day 
h9c cho timg dia phuong timg truing; cac dia phucmg chi" clang xay dung ke 
hoach tong the chuan bi co s6 vat chat, thiet bi truing hoc &Ong ba vai 16 trinh 
doi m6i Chuang trinh GDPT. 

Thti. hai: Can c* chuan gido 	va can ba quan VT lam co so* de thuc 
hien ra soot, quan VT, sap xep, danh gia doi ngu gido vien, can 1)6 quan ly theo 
chuan; c6 bien phap x* ly doi vai gido vien, can ba quan 1y chua dot chuan toi 
thieu, khong dap iirrig yeu cau cong viec theo quy dinh 	Luat Can 1716, cong 
chdc va Luat Vien ch*c. Bap cao UBND tinh bo sung bao dam doi ngu gido 
vien mam non, pith thong du s8 lugng, co cau va chat luting dap ung yeu cau 
dOi m6i; chi tr9ng boi duotg nang cao Wang luc, d4c Net la Wang luc quan tri 
nha truing cho can ba QLGD cac cap. 

Thir ba: Chuan bi cac dieu kien de tiep thu Chuang trinh GDPT m6i; trien 
khai thuc hien hi'eu qua phuong phap va hinh thirc GD tich cgc, trong do tang 
cuing hoat clang h9c tich cuc, tu luc &la HS; xay dung va thgc hien GD STEM 
trong GDPT phu hgp vai nhu cau va dieu kien thuc tien cUa Viet Nam. 

Tiep tuc thuc hien cong tac thi, kiem tra, danh gia ket qua h9c tap theo 
hu6ng danh gia nang luc nguoi h9c, 11mg dung manh me CNTT trong cong the 
khdo thi, bao dam cong bang, khach quan, chinh xac, tin cay, minh bach, too 
thuan loi toi da cho nguoi day va nguoi h9c; day manh kiem dinh chAt luting cac 
co so.  GDPT, 	tr9ng kiem dinh theo cac tieu chuan cua khu vuc va quOc te. 

Thir ttr: Trien khai -dux hien cac giai phap GD huemg nghiep va dinh 
huang phan luting HS ph6 thong theo Quyet dinh 522/QD-TTg ngay 14/5/2018 
cua ThU Wong Chinh phi" phe duyet De an GD huong nghiep va dinh huang 
phan luting HS trong GDPT.,  

Thin /lam: Tiep tgc trien khai hieu qua De an tang cuing 11mg dip-1g CNTT 
trong quan VT va ho trg hog dung day - h9c, nghien cuu khoa hoc gop phan nang 
cao chat luting GD-DT giai doan 2016-2020, dinh hiremg den nam 2025; thgc 
hien De an day va h9c ngoai ngir trong he thong GD quoc dan theo Quyet dinh 
so 2080/QD-TTg 

De 
22/12/2017 dm Thu Wong Chinh 	 dieu phe duyet  

chinh, bo sung De an day va h9c ngoai ngisi trong he thong GD quoc dan giai 
dog' 2017 - 2025. 

Air sou: Tang cuing tu chu cua cac nha truing trong viec )(ay dung, 
phat trien ke hoach GD nha truing; day manh thuc hien dan chu trong truing 
h9c gan vai trach nhiem cua nguoi &mg dau co sa GD. 

2.3. X"dy dung ke hoach dry toan ngdn sach nam 2019: 
a. Xay dung du toan thu: 
Du toan thu hoc phi nam 2019 la 6.802 trieu ding, trong do bac mAm non 

la 3.966 trieu ding, trung h9c co so la 2.554 trieu ding, TTGDTX va trung cap 
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nghe 282 trieu d6ng. Mirc thu h9c phi dugc th-trc hien theo quy dinh tai Nghi 
quy& s6 41/2016/NQ-HDND ngdy 08/12/2016 dm HDND tinh Thanh Hoa khoa 
XVII, kS7 hop thir 2 

b. Xay dung du toan chi: 
* Chi thu6ng xuyen: 

T6ng du toan chi thu6ng xuyen nam 2019 cho giao dtic - dao tao la 
83.930 trieu d6ng, trong do chi thanh toan ca nhan 67.035 trieu d6ng, chi boat 
dOng chuyen mon 13.658 trieu d6ng, chi h6 trg chinh sach 882 trieu d6ng, chi 
thu6ng xuyen:khac 2.355 trieu dmg. 

Chi tilt mix Chi cho cac chinh sach gido due: 
- Chinh sach ho trg chi phi h9c tap du toan ho trg cho 424 hoc sinh/1 hoc 

kST, vai tong kinh phi la 381,6 trieu dong (mire chi 100.000 d6ng/h9c sinh/thang, 
huong d6i da 9 thang trong 1 nam) 

- Chinh sach mien giam h9c phi: 332 hoc sinh/1 hoc l(ST, vai tong kinh phi 
la 260,4 trieu dmg (mix mien giam h9c phi theo mirc thu h9c phi). 

- Chinh sach ho trg an trua cho tre mau gido: 104 tre/1 hoc l(ST, vai tong 
kinh phi la 130 trieu dong (mix chi 139.000 dmg/tre/thang, huong t6i da 9 
thang trong 1 nam) 

- Chinh sach ho trg d6i vai tre khuyet tat theo TTLT s6 42/2013/TTLT-
BGD-BLDTBXH-BTC: 10 d6i tugng, vai tong mix 110 trieu d6ng 

* Chi xay dtmg xay dung co ban 5.000 trieu d6ng, tap trung chi xay dung 
them cac phong h9c cua cac tru6ng tren dia ban. 

2.4. Lap lfe'• hogch tai chinh- NSNN nam 2019-2021 
Du toan tong thu hoc phi giai doan 2019-2021 la 22.517 trieu dmg, trong 

do bjc h9c mam non la 13.127 trieu d6ng, bjc trung h9c co so la 8.455 trieu 
ding, bjc dao tao day nghe la 935 trieu dmg (chi tilt tgi Bieu so 11) 

T6ng du toan chi cho gido duc — dao tao giai doan 2019-2021 la 277.110 
trieu d6ng, trong do chi dau tu la 16.500 trieu d6ng, chi thu6ng xuyen la 
260.610 trieu d6ng (chi tilt tgi Bieu so 10.2) 

2.5. Kiln nght: 
2.5.1. Doi vai UBND tinh Thanh Hoa 
,Quan tam cap kinh phi dau tu xay dung ph6ng hoc, cong trinh phi trg; 

mua sam trang,thiet bi, do dung, dO chai cac co se( GDMN, cac trueng pho 
thong phtt vu doi mad gido chic va dao tao. 

Giao bien the cac bjc h9c theo quy dinh tai Quyet dinh so 3185/QD-
UBND cua UBND Tinh theo nhu cau thuc to hang nam; sira d6i 13,6 sung Quyet 
dinh so 3185/QD-UBND quy dinh tST le bien the gido vier' /nhom 16p bang hoc 
cao hon quy dinh cua Trung uang. 

2.5.2. Doi vai Trung uong: 
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Sira doi, b6 sung thay the Nghi dinh 115/ND-CP cua Chinh phu de phU 
hop voi doi m6i co the phan cap quan 1/ gido due va dao tao. 

Tiep tvc thgc hien Chuang trinh kien c6 h6a truong lop; quan tam dau 
tu, uu tien nguon von de phat trien six nghiep gido dvc va dao tao. 

B6 Gido,  dvc va Dap tao c6 ke hoach tham muu Chinh phil chi dao cac 
tinh, thanh chuan bi tot cac dieu kin ye d6i ngia nha gido, CSVC de thirc hien 
doi m6i chuong trinh, gido khoa./. 

- SO.  GD&DT ( b/c); 
- TT. Thi uy, HDND thi xa ( b/c) 
- Chu tich, cac PCT UBND thi xa" (b/c); 
- Luu: VT, TCKH. 

 

Mai Dinh Lam 
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