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PhAn thin nhat 
CO PHAP 1.,1'( VA Sif CAN THIET 

I. CAN CU' PHAP 
- Luit Vien chirc s6 58/2010/QH12 ngay 15/11/2010; 
- Nghi dinh s6 41/2012/ND-CP ngay 08/5/2012 cita Chinh phu quy dinh v" 

vi tri Vic lam trong don vi six nghip cong lip; Thong to s6 04/2012/TT-BNV 
ngay 1 8/12/2012 ctla Bo NOi vg huong dan thgc hien Nghi dinh se) 41/2012/ND-
CP ngay 08/5/2012 cua Chinh phU quy dinh ve vi tri vies lam trong dan vi six 
nghip cong lip; 

HNIghi dinh so 55/2012/ND-CP ngay 28/6/2012 cila Chinh phd quy dinh ve 
viec thanh lip, to chirc lai, giai the cac don vi six nghip cong lap; 

HNghi dinh s6 16/2015/ND-CP ngay 14/02/2015 cua Chinh phU ban hanh 
quy di h ca ch6 tix chu cda dan vi six nghip cong lap; 

- Can cir Quy6t dinh se) 1100/2017/QD-UBND ngay 12/4/2017 dia. UBND 
tinh Thanh Hod ve v* ban hanh quy dinh phan cong, phan cap quan 1y to chirc 

bo may, bien ch6 va can bO, cong chirc, vien chirc thuOc UBND tinh quan l; 
- Ke hoach se) 2670/KH-UBND ngay 14/9/2018 dia Si VH,TT&DL Thgc 

hien Ie hoach se) 165/KH-UBND ngay 12/9/2018 cila UBND tinh Thanh H6a 

ve Thgc hien Nghi quy6t s6 08/NQ-CP ngay 24/01/2018 dm Chinh phu va K6 
hoach se) 102-KH/TU ngay 23/7/2018 dm Ban Thuerng vg Tinh Uy thgc hien 
Nghi quy6t s6 19-NQ/TW ngay 25/10/2017 cila Ban Chip hanh Trung uang 
Dang khoa XII \7"' tip tvc d6i mad he th6ng to chirc va quan ly, nang cao chit 

luting Iva h* qua hoot dOng cua cac dan vi sty nghip cong lap; 
II. SlY CAN THIET 
1. Danh gia khai plat hien qua ho4t Ong cila cac dun vi. 

Trung tam Van hoa — Th'J dyc Th'd thao: 

Trong thoi gian qua, Trung tam Van hoa — The dixc Th6 thao thi xa da to 
chirc tHin khai thgc hien cac nhi@n vg chinh tri cua Thi uy, UBND thi xa giao 



va cac hogt Ong chuyen mon theo ke hoach de ra, dat dugc nhang ket qua kha 
not bat la to chirc thanh cong cac h9i thi Van nghe va cac giai the thao cap Thi, 
dat dugc nhieu giai cao trong cac h9i thi, giai the thao cap Tinh. Thuong xuyen 
ma cac lop Wang khieu nghe thuat nhu inUa, vo thuat ... dem lai hieu qua cao 
cho cac lira tuOi. To chirc tot cac hoat Ong the dvc, the thao, cac cu9c lien hoan, 
h9i thi, h9i dien, thi dau; phat hien va bOi du'ang Wang khieu van hea-van nghe, 

the dvc-the thao; Mat khac, dan vi da quan tam sau sac hon den cong tac to chi c 
b9 may, tUng buerc dugc kien toan, cong the xay dung clang, chinh quyen, doan 

the dat trong sach, \ding manh. 
- Luon dugc su quan tam chi dao, huong dan ve chuyen mon cila Sa Van 

Ilea, The thao va Du lich, Trung tam Van hoa Tinh, Trung tam The dvc The thao 
Tinh; su lanh chi dao sau sat va thuong xuyen cua Thueng truc Thi uy, UBND 
Thi xa ve m9i mat hog dOng dm don vi, su phi hgp nhip nhang co hieu qua ‘,0 
cua cac ca quan, ban nganh, doan the thi xa va cac xa, phugng, six doan ket 
thOng nh'at va no lvc cao cua tap the can b'9 vien chirc trong don vi, tir dO trien 
khai thvc hien cac nhiem vv dugc thuan lgi va mang lai hieu qua. 

1.2. Dili Truy'dn thanh - Truy'dn hinh thi 
- Thugng xuyen cap nhat, dua tin va phat song kip thi cac hoat dOng 

chinh tri ve phat trien kinh to xa h9i, an ninh quOc phong cua Thi uy, H9i dOng 
nhan dan, UBND va cac Doan the chinh tri thi xa. Tren co sO• su chi dao, dieu 
hanh cua UBND thi xa de tuyen truyen duang l'Oi cua Dang, chinh sach phap 
luat cua NM. nu& tren he thOng phat thanh; dua tin cac hoat Ong tai ca sa, phO 

bin kien thirc khoa h9c k-y thuat, kinh te, van hoa, xa h9i, cong the an ninh quOc 
phong; phat hien Neu duang guang ngued tot, vi'ec tot, dien hinh tien tien; 

- Phi hgp tot vdei Dai Phat thanh va Truyen hinh Tinh san xuat cac 
chuang trinh phat thanh, truyen hinh phat song tren Dai Phat thanh va Truyen 
hinh Tinh. 

2. Tiln tai, h4n the 
2.1. Trung tam Van hoa — Th'J dyc The thao: 
- MOt so mat cong tac dat ket qua chua cao nhu: Thvc hien cac hoat dOng 

tuyen truyen co d'Ong chua sau, chua thueng xuyen; chua thuc six phat dOng cac 
phong trao van hea-van nghe, the dvc-the thao a co sg; chua phat huy nhiem vv 
suu tam, bao ton va huOng dan cac loai hinh nghe thuat dan gian, cac mon the 

thao truyen thOng; 
- Cong vi'ec dang thvc hien ca ban la nhitng nhiem vv cu the do UBND 

thi xa giao va theo tinh chat maa vv. 
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Chuyen mon nghiep vu ctia can be, vien chirc khong deng deu, chua 
chiu hghien dru de nang cao trinh de; cuemg de lam viec va hieu qua cong viec 
chua leao; 

2.2. Dai Truydn thanh - Truydn hinh thi xa: 
- Viec tiep song cac chuong trinh cua Dai Tieng not Viet Nam, Dai Phat 

thanh Tinh rat han che. 
- Viec hung dan chuyen mon, nghiep vu ky thuat dei \Teri Dai Truyen 

thanh xa, phuong tren dia ban Thi xa dang con han che. 
- Chat lugng tin, bai, hinh anh chua dugc nang cao. 
- Chuyen mon nghiep vu cUa can be, vien chirc dang con nhieu han che. 
3. Siy can thiet phai sap nh4p 

Trong nhung nam qua, \Tad yeti cau cua viec phat trien Chinh tri - Kinh to - 
Xa hQi, cong tac Van hoa — tuyen truyen &rig vai tro rat quan trgng, gop phan 
nang bao viec phan anh kip then tam to nguyen vgng cua nhan dan den vai Dang 
- Nha nuoic; Phan anh khach quan, trung thgc nhang six kien, van de dm deri 
song a hei dien ra tren dia ban thi xa; Phat trien six nghiep van boa, the thao va 
du lich; to chtrc cac boat deng tuyen truyen, phe bien chtl truong, duemg lei cila 
Dang chinh sach, phap luat ctla Nha nuarc, thgc hien cac nhiem vu chinh tri, 
kinh te, van hoa - )(a hei cda dia phucmg. 

Voi cac chirc nang tucmg deng, viec ten tai song song hai don vi tren ding 
dia ban la khOng thgc six can thiet. Voi muc tieu tao dieu kien thuan lgi, dap irng 
nhu cau ve six nghiep tuyen truyen, quang ba, van Ma; tan dung hieu qua han he 
thong co se ha tang, trang thiet bi hien co; phat huy nang lgc dei nga can be 
nhan ien; huong boat deng van flea - tuyen truyen vao nhang not dung mang 
tinh 	dinh, thiet thgc, gop phan giam 1364 dau mei quail ly, nang cao hieu qua 
hoat gng, giam chi ngan sach. 

o \Tay, viec sap nhap, to chirc lai Trung tam Van boa - TD The thao va 

Dai ruyen thanh - Truyen hinh thanh met don vi là can thiet va phit hap vOi 

yeu c u theo tinh than Nghi guy& se 39-NQ TW ngdy 17/4/2015 ve tinh gian 

bi'en he va ca cau lai dei ngli can be, cong chirc, vien chirc va Nghi guy& se 

18-N /TW "met so van de ye tiep tuc dei riled, sap xep to chirc be may dm he 

thong chinh tri tinh g9n, hoat deng hieu luc, hieu qua"; Nghi guy& se 19-

NQ/T "ve tiep tuc dei mei he thong to chirc va quan ly, nang cao chat lugng 
va hi^u qua hoat deng cua cac don vi su nghiep cong lap. 
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Phan thin hai 
THI1C TRONG HOAT BONG CUA CAC DON VI NGHItP 

CONG LAP TRONG LINH V1VC VAN HOA, THE THAO, DU LICH 

I. KET QUA HOAT BONG 
1. Trung tam Van hoa - TD the thao 

Trung tam Van hoa - TDTT dugc thanh lap theo Quyet dinh so 828 
TC/UBTH ngdy 15 thang 7 nam 1994 cua UBND tinh Thanh H6a ye viec thanh 
lap Trung tam Van h6a — TDTT thi xa Bim Son; la don vi sir nghiep trgc thuOc 
UBND thi xa, c6 chirc nang: 

- Phat trien sir nghiep van boa, the thao va du lich; to chirc cac hoat dOng 
tuyen truyen, phO bien chu truong, dung lOi cua Dang, chinh sach, phap lu'jt 
cua Nha nook, thuc hien cac nhiem vu chinh tri, kinh te, van hoa-xa hOi dm dia. 
phuong; 

- Hugng dan ve chuyen mon, nghiep vu cho can 1)9' lam cong tac van h6a, 
the thao va du lich o• co sof; 

- To chdc, cung irng dich vu cong; dap 1:mg nhu cau hoat dOng van Ma, van 
nghe, the dgc, the thao, du lich; nhu cau tiep nh'O.n thong tin, nang cao dan tri, 
nhu cau sang tao va hu&ng thv van h6a cua nhan dan tren dia. ban. 

Trg see: tai Trung Tam HOi nghi- Nha van h6a thi xa, duong Tr'n Phu, p. 
Ba Dinh, Thi xa Bim Son. 

1.1. NhVern vu chinh cua Trung tam: 
- Can c* chucmg trinh phat trien kinh to-xa hOi hang nam cua Thi xa de xay 

dgng ke hoach hoat d'Ong trinh Chu tich Uy ban nhan dan Thi xa. va -CO chic thirc 
hien ke hoach sau khi dugc phe duyet; 

- TO chic cac boat dOng van hoa, van nghe, tuyen truyen CO d'Ong, d9c sach 
bao, giai tri, chieu phim, cau lac bO, nhom sof thich, lop nang khieu nghe thu4t, 

- TO chic cac hoat d'Ong the dgc, the thao; huong dan k-Si thulat, phuong phap 
va dieu kien teap luyen cho cac to chic va ca nhan; 

- To ch*c cac cuOc lien hoan, hOi thi, hoi dien, thi d'Au va huong clan phong 
trao van hoa-van nghe, the dvc-the thao g co so; 

- Phat hien va bOi dung  nang khieu van hoa-van nghe, the dgc-the thao; 
- Suu tam, bao ton va huang dan cac loaf hinh nghe thu4t dan gian, cac mon 

the thao truyen thOng; 
- TO chirc cac hoat dOng tac nghiep chuyen mon, cac hoat &Ong dich vg van 

Ma., the thao va cac hoat dOng dich vu khac dap Ung nhu cau cua nhan dan dia 
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phuang dam bao dung quy dinh cua phap luat va phi' hap voi dieu kien co sae 
vat chat cua to chUc six nghiep; 

- 	chirc cac hoat dOng có thu tren cac linh vvc bieu dien nghe thuat, hOi 

nghi, hOi thao, bOi du&ng nghiep vu va cac dich vu van hoa khac theo dung quy 
dinh qua Phap luat. 

- Hap tac, giao luu, trao de)i chuyen mon nghiep vu va cac hoat &Ong trong 

linh vtrc van hoa, the thao va du lich vOi cac don vi, to chirc trong va ngodi tinh, 
thanh phO trvc thuOc Trung trong. 

- Quail 157 cong chirc, vien chdc, tai chinh va tai san theo quy dinh cua phap 
luat; 

Thvc hien cac nhiem vu, quyen flan khac do Uy ban nhan dan thi xa giao. 

1.2. To chirc hi) may, chat luring ctoi ngit can bo, vien chuc, nguiYi lao 
dOng. 

7  TO chirc bO may: 

Trung tam VH - TDTT thi xa Bim Son hien nay Om 01 Giam dOc; 01 

Pho giam dOc va cac to chuyen mon nghiep vv: DOi tuyen truyen luu &Ong, to 

van hOa van nghe; To TDTT, Thu vien va To hanh chinh, tong hap. 
- TOng so can bO cong nhan vien: 13 nguai. Trong do: Vien chirc str 

nghiep: 10 nguai; lao dOng hap dOng theo Nghi dinh so 68/2000/ND-CP; Lao 
dOng 19p dOng hung luang ngan sach: 03; Lao dOng hgp dmg ttr trang trai: 01 
nguai 

- Co cdu: Nam 8 nguai; Nil: 5 nguai; 
DO tuOi: 

+ DuOi 30 tu6i: 01 nguai; 
+ Tix 30 - 34 tu6i: 05 ngtriyi; 
+ Tir 35- 40 tu6i: 03nguoi; 

+ 'Er 40- 45tuOi: 02 nguai; 

+ Tir 60- 65 tuOi: 02 nguai; 

- Chdt luting dOi nga can 1)0, cong nhan vien, nguai lao Ong: Dai hoc: 10 

nguoi Cao clang: 01 nguai; Chua qua dao tao: so luting: 02 nguai ( bao ve) 
- Ve chinh tri: Cao cap 01 nguai ; Trung cap: 01 nguai 
- Ve quanbriNha ntrac: chuyen vien va tuong duong 02 nguai 

(Chi tie't theo Phu lyc so 01 gild kem) 
1. 3. Co' so' vat chat 197 thtlat hien có. 
T 	Trung tam: Tai Trung tam HOi Nghi - Nha van boa thi xa, phueyng 

Ba Dinh — Bim Son. 
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Ve co so vat chat, trang thiet 	Trung tam c6 cac phong lam viec,phong 
chtrc nang, hOi tnthng va cac trang thiet bi dam boo phvc vu cho hoat &Ong theo 
chirc nang, nhiem vu cua Trung tam (Chi tiet theo phy lyc 02 gfri kern) 

1.4. Tinh hinh kinh phi hoot d'Ong cua cac dolt vi nom 2017 
T6ng kinh phi hoat dOng nom 2017: 	 2.316.472.526 d 
Trong coo: Ngu6n NSNN cap chi thueng xuy'en: 1.321.480.000 d 

Ngu6n NSNN cap de th?c hien cac nhiem v11 khong thu6ng xuyen: 
938.113.526 d. 

Ngu6n thu dich 	 56.879.000 d 
(Chi tie't Theo phy lyc so 03 giri kern) 

1.5. lat qua hoot d'Ong not kit dr nom 2011 - 2016 
- Viec thgc hien nhiem vu chuyen mon: Trung tam VH-TDTT thi xa Bim 

San da thgc hien tot chirc nang, nhiem vu trong qua trinh to chirc hoat dOng. 
Trong cac nom 2011 — 2016, Trung tam VH-TDTT luon hoan thanh xuat sac 
nhiem vu dugc giao, dugc cac cap khen thuang, tieu bieu nhu: Luon dugc 
UBND thi xa khen thuong da hoan thanh xuat sac nhiem vu trong cac 
Dac biet nom 2014 Trung tam da dugc So VHTT & DL Thanh Hoa tang giay 
khen Da c6 thanh tich "Hoan thanh xuat sac nhiem vu nom 2014"; Chil tich 
UBND tinh Thanh H6a tang Bang khen da hoan thanh xuat sac nhiem vu cong 
tac nom 2014; Chu tich UBND tinh Thanh Hoa tang giay khen dot danh hieu tap 
the lao dOng xuat sac nom 2015; Si Van hoa, the thao va Du lich Tinh Thanh 
Hoa tang giay khen da hoan thanh xuat sac nhiem vu cong tac 2016... va nhieu 
giay khen tren cac linh virc khac. 

- Hoat &Ong kinh doanh, dich 	Truefc nom 2017 c6 ngu6n thu tir ngu6n 
thu ye tap luyen cau long tai Nha thi d'au thi xa. Nam 2018, Nha thi clan khOng 
con nen hien tai khong c6 ngu6n thu nao khac. 

2. DM Truyen thanh — Truyen hinh: 
Dai Truyen thanh — Truyen hinh thi xa. Bim San thanh lap theo Quyet dinh 

s6 437-TC/UBTH ngay 28/4/1978 dm Chu tich UBND tinh Thanh Hod V/v 
thanh lap Dai Truyen thanh thi tran Bim San (nay la Dai Truyen thanh - Truyen 
hinh Bim San); la don vi sg nghiep trgc thuOc UBND thi xa Bim San. Dai 
Truyen thanh - Truyen hinh Bim San c6 chtrc nang la ca quan tuyen truyen cua 
Bang b6 va chinh quyen thi xa Bim San. 

Tru so: S6 28 Tran Phu, phuerng Ba Dinh, thi xa Bim San, tinh Thanh Hoa. 

2. 1 Nhrem vu chinh cfia Dai T7' — TH Bim So'n: 
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- San xudt va phat song cac chixong trinh truyen thanh bAng tieng Viet 

tren he th6ng loa truyen thanh, thiet bi phat song phat thanh dugc trang bi nhAm 

tuyen truyen di/Ong 16i cna Dang, chinh sach phap luat al a Nha nuoc, tap trung 
vao sir chi dao, dieu hanh 	chinh quyen 	phuang, cac hog dOng tai co sa, 
pho Eden kien thirc khoa hoc k5T thuat, kinh t'e, van hoa, xa h9i, cong tac an ninh 

quo'c hong; phat hien bieu ducmg gucmg ngued tot, viec tat, dien hinh tien tien; 

ddu t anh chOng cac hanh vi vi pham phap luat va cac hien tugng tieu circ khac 
tad nl-an dan theo quy dinh cua phap luat. 

- Tiep song va phat song cac chuang trinh cua Dai Tieng not Viet Nam, 

Dai Truyen hinh Viet Nam, Dai phat thanh va Truyen hinh tinh phvc vv nhu cAu 

tier) nhan thong tin cua nhan dan theo quy dinh cua phap luat. (thvc hien chirc 
nang nhiem vu quy dinh tai theo Thong to lien tich so 17/2010/TTLT-BTTT-
BNV). 

- Trvc tiep quan VT he th6ng k'S'T thuat chuyen nganh de thvc hien viec tier) 
song, phat song cac chuong trinh phat thanh, truyen hinh theo quy dinh cua phap 
luat. 

- Ph6i hop \Teri Dai Phat thanh va Truyen hinh Tinh san xudt cac chuang 

trinh phat thanh, truyen hinh phat song tren Dai Phat thanh va Truyen hinh tinh. 
- Quan VT, van hanh Tram phat lai truyen hinh; san xudt, phat song phat 

thanh tren dia ban. Hung clan chuyen mon, nghiep vv k'ST thuat dOi \Teri Dai 
Truyen thanh xa, phueeng tren dia ban Thi xa. 

- Quan VT, sir dung lao dOng, tai san, ngan sach va nguOn thu tix dich vv; 
thirc hien chinh sach d6i \Teri vien chirc va ngueyi lao dOng thu9c pham vi quan VT 

theo quy dinh cua phap luat. 

- Thvc hien the d9 bao cap dinh l(ST va d9t xudt theo yeu cAu ciia co quan 

quan cap tren. Tham gia cac hog dOng chuyen mon nghiep vv do co quan cap 

tren to chirc. To chirc hog dOng thi dua khen thuang theo quy dinh cua phap 
luat. 

- Tham gia y kien v&i Uy ban nhan dan thi xa va co quan chirc Wang de 

ding (to, mo rOng six nghiep truyen thanh, truyen hinh tren dia ban Thi xa. 
- Thuc hien cac nhiem vu khac do UST ban nhan dan, Chu tich UST ban 

nhan dan thi xa giao. 

2.2. To chirc b0 may, chat luyng dOi ngii can b0, vien chtiv, ngtroi lao 
d'Ong. 

- To chirc b9 may: 
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Dai Truyen thanh - Truyen hinh thi xa có Trugng Dai, 01 pho Truorng 
Dai, cac Vi'en chirc nghiep vu va Lao dOng hgp d6ng; 

T6ng s6: 10 nguoi. Trong do: Vien chirc six nghiep: 7 nguoi; Lao dOng 
hgp dOng: 3 nguoi. 

- Ca cau: 6 Nam, 4 Nix; 
- Tu6i deri: 
+ Tir 31- 40: 4 nguoi; 
+ TU 41- 50: 2 nguoi; 
+ Nam tir 51- 60: 4 nguoi; 
- Ve trinh do chuyen mon nghiep vu: 
+ Dai hoc: 	 6 nguoi, tS7 le 60%; 
+ Cao 
	 1 nguoi, ti re 10% 

+ Trung cap: 	 1 nguoi, tST le 10% 
+ Chua qua dao tao: 
	

2 ngugi, tS7 le 20% 
- Ve trinh c19171uan chinh 
+ Cao cap: 	 1 nguoi, tST le 10% 
+ Trung cap: 	 2 nguoi, tS7 le 20% 
- Ve quan ly Nha nugc: 
+ Chuy'en vien chinh: 	1 nguoi 
+ Chuyen vi'en: 	 3 nguoi 

(Chi tieft theo Phu lyc so 01 gi:ri kern) 

1.3. Co' so' vat chid ky thaft hien có. 
Dai TT - TH Bim San hien có 2 not lam viec tong dien tich ph6ng lam 

viec 75m2. 
- Tru so 28 Tran PhU, Ba Dinh, Bim San Thanh Hoa CO din tich 45m2  
- Tram phat lai din tich 30m2  

(Chi tier theo phy lyc 02 gici kern) 
1.4. Tinh hinh kinh phi hoot d'Ong cua cac chin vi aim 2017 
- T6ng kinh phi hoat d9ng Warn 2017: 	 1.291.037.000d 
+ Ngu6n ngan sach Nha nuac cap chi thuerng xuyen: 	1.154.037.000d 

+ Ngu6n thu dich vu: 	 137.000.000d 

1.5. litet qua hoyt dOng nJi bit tie nam 2011 - 2016 
v'e viec thtic hien nhrern vu chuyen mon: 
- San xuat va phat song cac chuong trinh truyen thanh bang tie'ng Viet teen 

he th6ng loa truyen thanh, thiet bi phat song phat thanh dugc trang bi nham 
tuyen truyen throng 16i, chinh sach cua ding, phap luat cua nha nugc, tap trung 
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vao sir chi ciao, diau hanh cua chinh quyan dia phucmg, cac hog dOng tai ca so., 

ph9ian kin thdc khoa hoc k'S"T thujt, kinh ta, van h6a, xa h9i, cong tac an ninh 
trjt t ; phat hien biau ducmg guang nguai tot, v* tot, din hinh tien tian; dau 

I T  

tranh ch9ng cac hanh vi vi pham phap lujt va cac hien tugng tieu cvc khac tai 
nhan dan theo quy dinh cua phap lujt. 

i Tip song va phat song cac chuang trinh cua Dai Ting not Viet Nam, 

Dai hat thanh va Truyan hinh tinh phix vv nhu cau tip nhjn thong tin ciia 
nhan an theo quy dinh dm phap lujt. 

Trix tip quan 1T N th9ng k5"T thujt chuyen nganh de thvc hien viac tiap 
song, phat song cac chuong trinh phat thanh theo quy dinh cua phap lujt. 

-1 Ph9i figp voi Dai phat thanh va Truyan hinh tinh san xuat cac chuang 

trinh phat thanh, truyan hinh phat song tren Dai Phat thanh va Truyan hinh tinh. 
- Quan 1ST, van hanh phat song phat thanh tren dia ban. Huang clan chuyen 

mon, nghiap vu kST thujt d6i voi Dai truyan thanh xa, phuang tren dia ban Thi 
xa. 

Thgc hien the do bao cao dinh kST va d9t xuat theo yeu cau cua co quan 
quan 57 cap tren. Tham gia cac hog dOng chuyen mon nghiap vu do co quan cap 

tren tO chirc. To chirc hog dOng thi dua khen thuang theo quy dinh cua phap 
lujt. 

- Tham gia y  kin vai Uy ban nhan dan thi xa va co quan chirc Wang de 
cung c9, ma rang sir nghiap truyan thanh tren dia ban Thi xa. 

- Thgc hien cac nhiam vu khac do UST ban nhan dan, Chu tich UST ban nhan 
dan thi xa giao. 

Ve hoat dOng kinh doanh, dich vu: Hien Dai TT TH Bim Son cho 2 don 
vi vie thong la Viettel va Vietnambile cho thug cot BTS va cung cap dich vu 
quang cao tren song truyan thanh. 

II. DANH GIA. CHUNG 
Va co ban, to chirc 1)9 may dm cac don vi sir nghiap trong lihh vvc Van 

t e dvc, the thao va Dai Truyan thanh truyan hinh thi xa dugc to chirc phu 

hgp vyi chirc Wang, nhiam vu cua cac don vi de dap img dugc yeu cau thuc hien 

nhiam vu cua don vi, dam bao tuan thu quy dinh cua phap lujt chuyen nganh. 

Tuy nhien, chirc nang nhiam vu cua Trung tam Van boa - TD The thao va 

Dai T uyan thanh - Truyan hinh van con toting dong; phuong thirc hoat d9rig 

cua c c don vi su nghiap cong ljp chua dugc d6i mai d9rig b9, dan clan chat 

luting dich v11 va hiau qua cung img cac dich vu su nghiap con hp cha. Cac don 

vi su nghiap cong ljp tir truoc dan nay chi' yeu hoat d9rig theo to duy ka hoach 
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hoa tap trung, bao cap, thuc hien nhiem vu do nha nuoc giao, kinh phi hoat dOng 
do Nha nu6c darn bao; Tu duy doi moi co the quan ly not chung va co the tai 
chinh not rieng cham dugc trien khai. 

PhAn thir ba 
THANH LAP TRUNG TAM VAN HOA, THE THAO, PHAT THANH, 

TRUYEN HINH 

I. MUC TIED, DOI TUVNG HOAT BONG, TEN GOI, LORI HINH 
HOAT BONG CUA TRUNG TAM VAN HOA, THE THAO, PHAT THANH, 
TRUYEN HINH 

1. Muc tieu 
Viec sap nhap Trung tam Van 116a - The dvc The thao va Dai Truyen 

thanh - Truyen hinh nham dat cac muc tieu co ban nhu sau: 
- DOng nhat ye mot dau mOi doi vai cac nhiem vu tucmg Ong, tranh trung 

lap, ch9ng cheo cac chirc Wang, nhiem Iry dm don vi su nghiep cong lap. 
- Tinh g9n dau m9i quail 1 ')'T to chirc b9 may, th9ng nhat co the van b'T; sir 

dung hgp 1T Oi ngii nhan luc san c6; 

- Dau to ngan sach hgp 13'7 de hoan thien co se( vat chat, trang thiet bi cting 
nhu Oi ngil vien chirc va nhan vier' dap Ung nhu cau hoat d9ng, phat trien cua 
don vi sau khi sap nhap theo quy dinh. 

2. DOi tuvng hoqt dOng 
Hoat Ong trong linh vuc van hoa, the dvc the thao, truyen thanh tren dia 

ban thi xa. 
3. Ten goi: Trung tam Thong tin - Van hoa — The chic The thao 
Trung tam Thong tin - Van H6a — The chic The thao (g9i tat la Trung tam) 

dugc thanh rap tren co so to chirc lai 02 don vi su nghiep cong lap, gOm: Trung 
tam Van hoa - The duc The thao va Dai Truyen thanh - Truyen hinh thi xa. 

II. VI TRi,WC NANG, NHIEM VU VA CAU TO CHeC 
1. Vi tri, chirc nang 

La don vi su nghiep cong lap to dam bao mot phan chi thuong xuyen, true 
thuc Uy ban nhan dan thi xa, thuc hien chirc nang la co quan tuyen truyen cua 

Dang b9, chinh quyen thi xa. 
Chiu su quan 17 truc tiep cua Uy ban nhan dan thi xa, quan 13'T nha nu6c cua 

Se( Van boa The thao va Du lich, Dai truyen hinh tinh hu6ng an ve chuyen 
mon, nghiep vu, 1c5T" thuat cua Dai Phat thanh va Truyen hinh tinh Thanh Hoa. 

- flak trien su nghiep van Ma, the thao va du lich; to chirc cac boat 
Ong tuyen truyen, ph9 bien chi.) truong, dung loi cila Dang, chinh sach, phap 
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ludt qua Nha nuac, thuc hien cac nhiem vg chinh tri, kinh te, van hoa-xa hOi 
cua is phucmg; 

Huang din ve chuyen mon, nghiep vg cho can IX) lam cong tac van 
boa, he thao va du lich a co sa; 

- To chirc, cung dng dich vg cong; dap Ung nhu cdu hog Ong van hoa, 

van ghe, the dgc, the thao, du lich; nhu cdu tiep nhdn thong tin, nang cao dan 

tri, n u cdu sang tao va huong thy van boa cua nhan dan tren dia. ban. 

Uy ban nhan dan thi xa quy dinh chirc nang, nhiem vu, co cdu to chirc cua 
Trun tam thi xa theo quy dinh cua phap ludt. 

Trung tam co to cach phap nhan, có con ddu va tai khoan rieng tai Kho 
bac va Ngan hang theo quy dinh hien hanh cua Nha nuOc. 

Try sa cua Trung tam d4t tai Trung Tam HOi nghi - Nha van Ma thi xa, 
duemg Trdn Phu, phuomg Ba Dinh, Thi xa Bim San. 

2. Nh*n vu va quyen han 
a) Nhiem vu 
1. Can dr chuong trinh phat trien kinh to-xa hOi hang nam cua thi xa de 

xay dung ke hoach boat dOng trinh Chu tich Uy ban nhan dan thi xa va to chirc 
thgc hien ke hoach sau khi duoc phe duyet; 

2. TO chirc cac boat &Ong van Ma, van nghe, tuyen truyen co dOng, doc 
sach bao, giai tri, chieu phim, cau lac IX), nhom sa thich, lop nang khieu nghe 
thudt; 

3. TO chirc cac hoat Ong the dgc, the thao; huemg clan 1(5"7 thudt, phucmg 
phap va dieu kien tap luyen cho cac to chirc va ca nhan; 

4. TO chirc cac cuOc lien hoan, hOi thi, hOi di6n, thi ddu va huang clan 
phong trao van hoa-van nghe, the dvc-the thao a co sa; 

5. Phat hien va bOi clu6ng nang khieu van hoa-van nghe, the dgc-the thao; 
6. Suu tam, bao eon va huong an cac loaf hinh nghe thudt dan gian, cac 

mon the thao truyen thOng; 

7. TO chtrc cac hoat dOng tac nghiep chuyen mon, cac hoat dOng dich vg 

van h5a, the thao va cac hoat dOng dich vu khac dap ung nhu cdu cua nhan dan 

dia plItuang dam bao dung quy dinh cua phap luOt va phii hop vOi dieu kien co 
so va-t chdt cua to claire sg nghiep; 

8. Hop tac, giao luu, trao dOi chuyen mon nghiep vg va cac hoat 

dOng gong link vgc van hOa, the thao va du lich vai cac don vi, to chdc trong va 
ngoai tinh, thank phO trgc thuOc Trung nang. 
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9. Thong tin va tuyen truyen teen song TT - TH m9i chit'  truong, duong lOi 
chinh sach, phap luat cua Dang, Nha nuac, caa Tinh, cua cap uY, chinh quyen 
thi xa den vai nhan dan trong thi xa; Phan anh kip thi tam to nguyen vgng cua 

nhan dan den vgi Dang - Nha nugc; Phan anh khach quan, trung thgc nhang sir 
kien, van de dm deri sang xa hoi dien ra tren dia ban thi xa 

10. Hang ngay tiep, phat song cac chuong trinh cua Dai TNVN, Dai PT-
TH Thanh H6a. 

11. TO chirc bien tap tin, bai va san xuat chuong trinh truyen thanh, phat 
tren song TT dm Dai truy'en thanh thi xa; clang tai tren cong Thong tin dien tir 

caa thi xa. Cac tac pham bao chi dugc phat song dam bao dinh hugng tuyen 
truyen va dung Luat bao chi. COng tac tin bai vgi Dai tinh theo ke hoach tuan, 
thang. 

Xay Ong va to chirc thgc hien ke hoach, quy hoach phat trien six nghi'ep 
TT - TH teen dia ban thi xa. 

12. Quan 1y khai that co so vat chat k -y thuat, thiet bi Tram phat lai tren 
doi Truyen hinh; hung dan chuyen mon, nghiep vu ky thuat doi vgi he thOng 

truyen thanh co so, dam bac) thgc hien dimg nhiem vu, quy che, quy trinh, quy 
pham. 

13. Chu dOng klfac phkic sira chira cac thiet bi k-y thuat PT a thi xa va he 
thOng truyen thanh co ser khi co six co xay ra. 

14. Tang cuemg skr ph6i ket hgp voi cac phong ban, co quan, don vi tren 
dia ban thi xa va cap uST chinh quyen xa phuemg de phkic vu tot nhiem vu tuyen 
truyen. San xuat va phat song cac chuong trinh truyen thanh bang tieng Viet tren 
he thong loa truyen thanh, thiet bi phat song phat thanh dugc trang bi nhAm 
tuyen truyen duemg 16i, chinh sach cua Dang, phap 1114 dm Nha nugc, tap trung 
vao sir chi dao, dieu hanh cua chinh quyen dia phuong, cac hoat dOng tai co sa, 
ph6 bien kien th-Crc khoa h9c Icy thuat, kinh te, van hoa, xa hOi, cong tac an ninh 
treat tg, guong nguoi tot, vi'ec tot, dien hinh tien tin tai nhan dan theo quy dinh 
cua phap luat. 

15. Ti'ep song va phat song cac chuong trinh cua Dai Tieng not Viet Nam, 
bai Phat thanh va Truyen hinh cap tinh phkic vu nhu cau tiep nhan thong tin dm 
nhan dan theo quy dinh caa phap luat. 

16. Trgc tiep quan 1y he thong icy thuat chuyen nganh de thgc hien viec 
tiep song, pilaf song cac chuong trinh phat thanh theo quy dinh cua phap luat. 
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17. Phai hap voi Dai Phat thanh va Truyen hinh cap tinh san xuat cac 
chuang trinh phat thanh, truyen hinh phat song tren Dai Phat thanh va Truyen 
hinh eap tinh. 

18. Quan 17, van hanh cac dai phat song phat thanh teen dia ban theo su 
phan Cong. Huang dan chuyen mon, nghiep vu kS(' thuat dal voi Dai Truyen 
thanh xd, phiremg tren dia ban. 

19. Quan 1y, sir dung lao dOng, tai san, ngan sach va nguan thu tir dich vu; 
thuc hien chinh sach dai voi vien chic va nguoi lao dOng thuc pham vi quan 1 
theo quy dinh dm phap luat. 

20. Thgc hien the d9 bao cao dinh kST va d9t xuat theo yeu cau cua co 
quan quail 17 cap tren. Tham gia cac hoat &Ong chuyen mon nghiep vu do co 
quan cap tren to chirc. To chirc hog dOng thi dua khen thuang theo quy dinh dm 

MI 	phap luat. 
21. Thuc hien cac nhiem vu khac do Uy ban nhan dan thi xa giao theo quy 

dinh dm phap luat. 

b) Quydn ban 
- Duac chu &Ong xay dipg va to chirc thuc hien ke hoach, chuang trinh, 

chien lugc phat trien Trung tam phi' hap tinh hinh thuc tien va tinh hinh phat 
trien , iia dia phucmg 

- Dugc phep thong tin quang cao, dam bao thu chi theo &mg luat ngan 
sach Nha nuOc. 

- Thuc hien the d9 thong tin bao cao voi dai tinh va cap uSi, chinh quyen 
thi x"; tham gia cac hoat dOng chuyen mon nghiep vu do co quan cap tren t6 
chirc; to chirc cac hog dOng thi dua khen thirang theo quy dinh. 

- Quan 1)'7, sir dung lao &Ong, tai san, ngan sach su nghiep; thuc hien the 
dc5, c inh sach dai vai can b9, vien chirc va nguai lao d'Ong thuc pham vi quan 
1T the quy dinh dm phap luat. 

Co' cAu to chtic 
1.1. Ban Gicim dac: gam 01 Giam dac va 02 Pho Giam d'ac. 

Giam dac phu trach chung, phu trach tai chinh, to chirc can b9, nghien ciru 
khoa h9c va dai ngoai. 

Ph6 Giam dac phu trach Truyen thanh — Truyen hinh 
Pho Giam dac phu trach Van Ma — The duc The thao. 
Viec ba nhiem, mien nhiem, dieu dOng, luan chuyen, tir chirc, khen 

61, thu 	, kST luat, nghi huu va thuc hien the ci9, chinh sach d6i vii giam dac, pho 
giam ac Trung tam do Chu tich UBND cap thi xa guy& dinh theo quy dinh cila 
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phap luat va quy dinh phan cong, phan cap quan 1T can bO, cong chirc, vien chirc 
cua UBND tinh. 

3.2. BO pqn chuyen mon. 
3.2.1. To Truydn thank — Truydn hinh 
3.2.2. To Van boa — The due Thd Chao. 
3.2.3. To Minh chink - Tang hop. 
3.3. To chirc bang, cac doan thd g-Jm: 
- Chi bO Dang trtrc thuOc [Yang bO Ca quan UBND thi xa. 
- Cong doan bO phan trtrc thuOc Cong doan CQ UBND thi xa. 
3.4. Chirc nang, nhi'em vu cfia Ban Gicim dac vet Ccic To chuyen mon 
3.4.1. Giam dOc: 

Giam dOc la ngueri chiu trach nhie'm quan 17 va dieu hinh cac hoqt dOng 

cila don vi theo quy dinh cua phap luat; Giam dOc c6 nhang nhie'm vu sau: 
- Quan ly co so vat chat, tai san, tai chinh cua don vi va to chirc khai thac, 

sir dung c6 hieu qua cac nguOn hrc huy dOng dugc de phtic vu cho hogt dOng 
chuyen mon, nghiep vu cna don vi. 

- Thuerng xuyen cham lo cai thie'n dieu kin lam viec cho vien chirc, ngueri 
lao dOng. 

- To chirc va chi dao xay dung moi truerng cong so' lanh ingnh; dam bao an 
ninh chinh tri va trat tir an toan xa hoi trong don vi. 

- Thirc hien quy the dan chu trong don vi; thirc hien cac chinh sach, che do 

cita Nha nuov doi voi can Ix), cong chirc, vien chdc, ngueri lao dOng tai don vi. 
- Thtrc hien ddy du va kip theri the dO bao cao dinh kST va dOt xudt theo quy 

dinh cua phap luat. 

3.4.2. Pho Giam dOc: 
- Giup Giam dOc trong viec quan 1T va dieu hinh cac hoqt dOng cua Trung 

tam; trtrc tip phi trach mot so linh virc cong tic theo six phan cong cua Giam 
dOc va giai quy6t cac cong viec khac do Giam dOc giao. 

- Khi giai guy& cong viec dugc Giam dOc giao, ph6 Giam dOc thay mat 
Giam dOc, chiu trach nhim truck phap luat va Giam dOc ve k6t qua cong viec 
dugc giao. 

3.4.3. Cac TO chuyen mon 

a. rd Truydn thank —Truydn hinh: 
* Giup Giam dOc thtrc hien cac cong viec sau: 

- Xay dung va to chirc thtrc hien ke hog.ch chuyen mon hang thing, hang 
quy, hang Wan'. 
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- Thuc hien tiep song va phat song cac chuang trinh cua Dai Tieng not 
Viet Nam, Dai Phat thanh va Truyen hinh cap tinh phvc vv nhu cau tiep nhan 
thong tin cUa nhan dan theo quy dinh cua phap luat. 

- Truc tiep quan 13'7 he th6ng kS7 thuat chuyen nganh de thuc hien viec tiep 
song, phat song cac chucmg trinh phat thanh theo quy Binh cua phap luat. 

- Phi hap voi Dai Phat thanh va Truyen hinh cap tinh san xuat cac 
chu g trinh phat thanh, truyen hinh phat song tren Dai Phat thanh va Truyen 
hinh ap Tinh. 

H Van hanh cac dai phat lai truyen hinh, dai Oat song phat thanh tren dia 

ban theo su phan cong. Huang dan chuyen mon d6i vai cap xa phuong. 
Cac nhiem vv khac theo six phan cong cda Giam dOc va PhO Giam d6c 

phis trach.. 

b. To Van hoa — The dyc Th'j thao: 
- Can cir chuang trinh phat tri6'n kinh to-xa h9i hang nam cUa dia phuang 

de xay dung ke hoach hoat d9ng trinh Chu tich Uy ban nhan dan thi xa. va to 
chirc dive hien k'e hoach sau khi dugc phe duyet; 

- T6 chirc cac hoat dOng van hoa, van nghe, tuyen truyen ca dOng, dgc 
sach bao, giai tri, chieu phim, cau lac b9, nhorn so thich, lop nang khieu nghe 

thuat 
- T6 chirc cac hoat d'9ng the dvc, the thao; huang dan kS thuat, phuang 

phap va dieu kien tap luyen cho cac to chirc va ca nhan; 
- T6 chirc cac cu'9c lien hoan, h9i thi, h9i dien, thi ddu va huang cran 

phong trao van hoa-van nghe, the dvc-the thao a ca so; 
- Phat hien va b6i duOng nang khieu van hoa-van nghe, the dvc-the thao; 
- Sum tam, bao ton va huang clan cac loci hinh nghe thuat dan gian, cac 

monhe thao truyen thOng; 
- T6 chirc cac hoat dOng tac nghiep chuyen mon, cac hoat Ong dich vu 

van lioa, th6 thao va cac hoat d'Ong dich vu khac dap dng nhu cau cua nhan dan 
dia phuang dam bao dUng quy dinh cua phap luat va phil hop vai di'eu kien co 

so vat chat cila to chdc six nghiep; 
c. To Minh  chinh - fang kip. 
Thuc hien nhiem vv ve hanh chinh-quan tri, tong hap; xay dung ke hoach, 

tai c inh, ice toan; khai thac, to chirc cac dich vv thong tin, van hoa, the dvc, the 
thao theo chirc nang, nhiem vv tren ca sa phat huy hieu qua nang luc can b9, 
Ong tac vien va ca so• vat chat cua to chirc su nghiep. 

15 



3.6. Cac to chtic Bang, cac to chirc doan the 
Chi 1,16 Hang lanh dao Trung tam, chiu six lanh dao tivc tiep, toan dien cua 

Hang b6 ca quan chinh quyen thi xa va hog d6ng trong hien phap va phap 

Cac to chirc Doan the trong Trung tam hog d6ng theo quy dinh cua phap luat va 

chiu six lanh dao trgc tiep dm Chi b6. Cac to chirc nay hog d6ng theo quy che 

cua to chirc minh, theo quy dinh cua phap luat va c6 trach nhiem g6p phdn thgc 
hien nrvc tieu, nhiem vu theo quy dinh. 

4. SO luvng nguiri lam viec 
a. S6 Luang ngued lam viec cua Trung tam nam trong tong s6 luting nguoi 

lam viec trong dan vi su nghiep cong lap duac Chu tich UBND tinh quyet dinh 
giao hang nam. 

b. T6ng s6 bien che se) luting ngued lam viec va hap dOng lao d6ng cua 

Trung tam la 24 nguaci, g6m 17 Nen ch'e; 0 hap d6ng lao d6ng theo Nghi dinh 
68/2000/ND-CP; 04 hap d6ng c6 quy luang ; 03 hap d6ng lao d'6ng do don vi 

c. Ngoai ra, can dr yeu cdu nhiem vu, vi tri viec lam va kha nang tai chinh 

cua don vi, Giam d6c Trung tam duac V hap citing lao d6ng theo quy dinh cua 

B6 Luat lao d6ng; hop dong thue khoan cong viec d6i voi nhang viec khong b6 

tri nguei lam viec thuong xuyen theo quy dinh cua phap luat va tg can d6i 
ngu6n thu hoat d6ng six nghiep va dich vu de tra cho nguOi lao d6ng, dam bao 
thgc hien va hoan thanh nhiem viz duac giao. 

d. Viec quan 132, xac dinh vi tri viec lam va s6 luang ngueri lam viec; tuyen 
tiep nhan, sir dung va quan 1T can b6, cong chirc, vien chirc va ngueri lao 

d6ng cua Trung tam thirc hien theo quy dinh hien hanh cua phap luat va phan 

cong phan cap quan 13'T to chirc, b6 may va can b'6 cong chirc, vien chirc cua 
UBND tinh. 

d. Vi tri viec lam cua Trung tam: 

(Chi tieft theo phy lyc so 04 dinh kem) 
III. CO  CHE HOAT BONG 
1. Cu che host dOng 

Trung tam hoat d6ng theo ca the d6i v6i dan vi six nghiep cong lap tg 

dam bao m6t phdn chi thirong xuyen theo quy dinh tai Nghi dinh s6 

16/2015/ND-CP ngay 14/02/2015 cua Chinh phi' ban hanh quy dinh ca the tg 
chit dm don vi sir nghiep cong lap. 

- Trung tam la to chirc trirc thu6c UBND thi xa, co con &du rieng va hach 
toan d6c lap. 
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- Sau khi dugc thanh lap, Trung tam c6 trach nhiem xay diyng va trinh cac 

co qu n c6 thdm quyen phe duyet Phuang an to chu dOi vOi don vi six nghiep 

cong ap to dam bao mot phdn chi thuong xuyen theo quy dinh tai Nghi Binh so 

16/2015/ND-CP ngay 14/02/2015 cua Chinh phil ban hanh quy dinh co the to 
chit ci,la don vi six nghiep cOng lap. 

2. Co' the tai chinh 

2.1. Ngujn tai chinh ctia Trung tam 
- Ngan sach Nha nu& cap de thgc hien nhiem vu thueyng xuyen theo chirc 

Wang; 

- NgtiOn thu tir ngan sach nha nu& de thgc hien cac nhiem vg khong 
thiron xuyen; 

- NgtiOn von vay, vien trg, tai trg theo quy dinh hien hanh; 
- Thu tir hoat dOng kinh doanh, lien doanh, lien ket va cac nguOn thu khac 

theo qui dinh cua Phap luat. 

2.2 Sic clung ngujn tai chinh: 

Trung tam dugc sir dgng nguOn tai chinh theo cac quy dinh tai Nghi dinh 
so 16/2015/ND-CP ngay 14/02/2015 cua Chinh phi"' ban hanh quy dinh co the to 

don vi sir nghiep cong lap. 

Trung tam c6 trach nhiem xay dung va thgc hien Quy cite chi tieu not bO 
theo h Ong ddri cua UBND thi xa. 

IV. DV KIEN VE NHAN Sir, SO LUNG NGIT'OI LAM VIEC THEO VI 
TRI IEC LAM, KINH PHI HOAT BONG, TRU SO LAM VIEC VA TRANG 
THIE BI, PHLYONG TIEN CAN THIET 

1. Dir kien ye nhan sty, so Itromg ngtroi lam viec theo vi tri v* lam. 
Ong cong: 24 ngueyi; trong do 17 vien chirc, 03 hgp dOng lao dOng theo 

Nghi inh 68/2000/ND-CP; 04 hop dOng c6 quy luong va c6 the hop dOng lao 

dOng eo nhu cdu cong viec do Giam dOc Trung tam de xudt dugc UBND thi 
xa dO g yve truong. 

kien, truerc mat trong nam ddu dugc thanh lap va di vao hoat dOng, so 

lugng ngtreYi lam viec cua Trung tam dugc tie') nhan nguyen trang tir so lugng 

ngtreyi am viec hien c6 dm 02 don vi six nghiep cong lap dugc to chirc sap nhap 
lai th' 	Trung tam la 24 ngueyi, khong tang theo bien the giao nam 2018. 

Ngodi ra, Trung tam c6 trach nhiem tiep nhan nguyen trang so lao dOng hop 

dOng ien c6 dm 02 don vi six nghiep cong lap &lac to chirc lai thanh Trung tam 
de sap xep, 136 tri theo vi tri viec lam, nhiem vg cua Trung tarn. 

. Dir kien ye kinh phi ho4t dOng. 
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- Kinh phi hog dOng thuOng xuyen: Can dr vao tinh hinh hog &Ong 03 

nam gan day dm 02 don vi va teen co so' du kien so nguoi lam viec nhu teen. 
- Kinh phi hog dOng khong thuOng xuy'en: Teen co so' nhiem vu va nguOn 

von cua tinh hang nam, Trung tam xay dung du toan trinh cac cap c6 tham 
quyen phe duyet de thvc hien. 

- Thu tir hog dOng dich vv: Du kien day se la nguOn tai chinh chu yeti &Si 
Trung tam, sau khi dugc kien toan lai se xay dung Phuong an to chil, tap 

trung vao xay dung ke hoach hog dOng dOi veri Trung tam va to chuc thvc hien. 

3. Till s& lam viec ciia Trung tam va trang thiet bi, phtro'ng tien can 
thiet. 

Try cUa Trung tam at tai Trung Tam HOi nghi- Nha van h6a thi xa, 
clueing Tran Phu, phueng Ba Dinh, Thi xa Bim Son. 

V. PH1U'ONG AN TO CHU'C VA LO TRiNH TRIEN KHAI HOAT BONG 
CUA DON VI 

1. Trong 3 nam d'au sau khi Phtnrng an duvc phe duyet 
- -Ye to chirc bO may: Sap xep theo De an vi tri viec lam dugc cap c6 tham 

quyen phe duyet. 
- Tai chinh: Nha.nuac dam bao kinh phi chi cho con nguoi trong bien the 

dugc duyet, cho so HD dugc thi xa dOng y chU truong; kinh phi cho cac hoat 
&Ong do nha noon giao. Cac khoan thu ngodi ngan sach cua Trung tam dugc 
thvc hien theo quy dinh hien hanh 

- Co se) vat chat, trang thiet 	dung Tru so Trung tam HOi nghi - Nha 
van h6a thi xa va trang thiet bi hien c6 cua Trung tam Van h6a — The dvc the 
thao va Dai truyen thanh thi xa truck khi sap nh'ap. 

- Xay dung Phuong an to 	UBND se thvc hien sau khi c6 Hung d'an 
cUa So Tai chinh. 

2. Tir Wain thu 	tro.  di. 
Hog d'Ong on dinh sau khi sap xep theo De an vi tri vi tri viec lam dugc 

cap c6 tham quyen phe duyet. 
VI. TO CHUC THVC HIEN 
1. Phong NOi vv: 
Chu tri, phi hgp vdri cac co quan, don vi c6 lien quan tham muu UBND 

thi xa quy dinh chirc nang, nhi'em vu cu the dm cac to chuyen mon, nghiep vv 
thuOc Trung tam; giao bien che, so lugng nguoi lam viec, lao dOng hop dOng c6 

quy luong cho Trung tam; Sap xep to chirc 1)0 may, nhan six; tham muu cho Chu 
tich UBND thi xa bO nhi'em Lanh dao Trung tam theo quy dinh. 
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AN NHAN DAN 
TICH 

Bill Huy Hung 

2. Phong Tai chinh — Ke hoach: Tham muu UBND thi xa phe duyet kinh 
phi trien khai thvc hien Phuang an; tham dinh du toan kinh phi dam bao hoat 

dOng thueing xuyen cua Trung tam, trinh UBND thi xa phe duyet. Hung dan 
cac don vi trong cong tac ban giao tai san, tai chinh. 

Tham dinh Dv an dau tu b6 sung co so.  vat chat, trang thiet bi cho Trung 
tam, trinh UBND thi xa va tham muu trong viec 13O tri ngultm von dau tu phat 
trien cho Trung tam (neu co). 

VII. KET LUO 
Viec sap nhap Trung tam Van hoa - The dvc The thao va Dai Truyen 

thanh - Truyen hinh Thi xa la phu hop \Teri thvc tiL, dap img yeti c.ti phat trien 
kinh te, xa hoi cua thi xa, cling nhu six nghiep, cong nghiep hoa, hien dai hoa dat 
nuo.c; se nang cao cong tac quang bd, tuyen truyen va du lich cua thi xa Bim San 
trong J heri gian tdei. 

Uy ban nhan dan thi xa kinh trinh UBND Tinh xem xet, quy& dinh./.1 

Noi nlifin: 
- UBND Tinh; 
- Cac Ski•: NOi vu, VHTT&DL; 
- Ban TV Thi Uy; 
- Ltru: VT, NV. 
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