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BAO CAO 
Ket qua thiyc hien Cai each hanh chinh 6 thang dau Wain 2018 

I. CONG TAC C111 DAC, DIEU HANH CAI CACH HANH CHINH 
1. Ve ke hoach cai cach hanh chinh 
Thgc hien Nghi guy& so 30c/NQ-CP ngdy 08/11/2011 cna Chinh phn ban 

hanh Chuong trinh tong the Cai cach hanh chinh nha mak giai doan 2011 -
2020; Ice hoach Cai cach hanh chinh cua tinh Thanh Hod, Uy ban nhan dan thi 
xa xay dyng Ke hoach s6 413/QD-UBND ngay 30/01/2018 ve ban hanh ke 
hoach cong tac cai cach hanh chinh nam 2018. 

2. Ve to chfic chi dao, dieu hanh cai cach hanh chinh 
- 0-y ban nhan dan Thi xa ban hanh cac van ban chi dao, dieu hanh ve cai 

cach hanh chinh 
- Cong tac thi dua, khen thuong g‘an voi thvc hien nhiem vu cai cach hanh 

chinh tai dia phuong: COng tac thi dua khen thuong da thvc hien theo dung quy 
dinh, dac bit la da trien khai cho cac to chirc, ca nhan thvc hien viec lam h6 so, 
thu tpc va thed gian theo dung trinh to quy dinh ve thi dua, khen thuong. 

3. Ve kiem tra cong tac cai cach hanh chinh. 
Ong tac kiem tra CCHC tap trung chi dao, to chirc thvc hien theo Ke 

hoach s6 413/QD-UBND ngdy30/01/2018 ve ban hanh ke hoach cong tac cai 
each hanh chinh nam 2018. 

Tang cuemg kiem tra cong tac cai cach hanh chinh, Thi xa da ban hanh 
Thong bao s6 531/TB-UBND ngay 26 thang 3 nam 2018 ve not dung va lich 
Kiem tra thuc hien cai cach hanh chinh. 

4. Ve cong tic tuyen truyen cal each hanh chinh. 
- Viec xay d\mg va ban hanh ke hoach tuyen truyen cai cach hanh chinh nam: 
+ Xay (Twig Ke hoach tuyen truyen ke hoach CCHC nam 2018 va cac 

chuang trinh, ice hoach c6 lien quan; 
+ Thugng xuyen nang cao chat luting chuyen de, tin tire cai each hanh 

chinh tren he th6ng TT- TH cna thi xa; 
+ Dai tryen thanh Thi xa chn Ong phi hap vOi Phong N6i vt.1 va cac 

phong, ban c6 lien quan day manh thong tin tuyen truyen ph6 bien cac not 
dung, k'e hoach cai cach hanh chinh nam 2018 cna Thi xa, chi dao cac Dai 
truyen thanh xa, phueng thvc hien tuyen truyen ve cai cach hanh chinh theo k'e 



hoach nham dap dng kip thai nhu cau dm can b6, cong chic, vien chic va mpi 
tang lop nhan dan trong viec nam bat, tim hieu thong tin ve cong tac cai cach thu 
tuc hanh chinh. 

- Ket qua thuc hien ke hoach tuyen truyen kip thai, dam bao tien do theo k'e hoach. 
II. KET QUA THVC HItN CONG TAC CAI CACH HANH CHiNH 
1. Cai each the che 
1.1. Doi mai va nang cao chilt luying cong tac xay dyng van ban guy 

phym phap luat cfia diet phtrong. 
- Uy ban nhan dan thi xa tap trung chi dap cac cap, cac nganh, co quan, don 

vi va cac co quan thong tin dai chUng tren dia ban thi xa day manh cong tac 
tuyen truyen cac van ban ve cai cach thn tpc hanh chinh, van ban quy pham 
phap luat den moi can 136, cong chirc, vien chirc va nhan dan thirc hien. 

- Giao cho phOng Tu phap Thi xa thtrc hien viec ra soat, tham dinh cac van 
ban theo quy dinh cua luat Ban hanh van ban QPPL. 

Cac phOng, ban chuyen mon thu6c UBND thi xa va UBND cac xa, phixemg 
to ra soat, tong hop, danh gia cac van ban da ban hanh nam 2017, tin hanh he 
th6ng boa va xir 1)2 hoc bao cao cap c6 tham quyen xir 1)2 kip thai cac van ban 
c6 sai sot, tong hop Bao cap ket qua ve UBND thi xa tru6c ngay 15/02/2018. 

1.2. Hoan thren he thilng thJ chi, co.  chi, chinh stich v'd cac link vyr 
quan ly nha nu* thuac thlim quy-dn cfia dia phtrong 

Thdc hien chirc nang quan 1)2 nha nu& a dia phucmg, UBND Thi xa luOn 
barn sat vao Nghi quyet Dai h6i Bang b6 Thi xa Fan thin X, Nghi guy& dm 
HDND va cac van ban ciia cap tren tap trung chi ciao cong tac xay citing va to  
chic thirc hien cac phuang an, de an, chuang trinh hanh d6rig thtrc hien mix 
tieu Oat trien kinh t - xa h6i thi xa Bim son den nam 2020. 

1.3. Xay dyng viz to char thyv hien van ban quy phyrn phdp luat tai dia phuong 
a) Xay dung va ban hanh cac van ban quy pham phap luat cua dia phtrang 
Viec ban hanh van ban QPPL dam bao tham quyen ve not dung va the thirc, 

khOng c6 van ban trai vai cac quy dinh cua phap luat. Chat luting van ban ngay 
dugc nang cao, g6p phan tang cuong hi'eu qua quan 	dieu hanh cua cac cap 
chinh quyen, 

b) Ra soat van ban QPPL cua dia phuong 
Cac van ban QPPL cua HDND, UBND Thi xa va cac xa., phuang ban hanh 

deu dugc can b6, co quan chuyen mon thuang xuyen tir ra soat hoac de nghi 
phong Tu phap tham dinh nen da dam bao dugc van ban ban hanh dung tham 
quyen, dUng the thirc theo quy dinh cua phap luat va cac van ban QPPL dm co 
quan Nha nuac cap tren, han che dugc s6 van ban sau khi ban hanh phai 11.41)6, 
sda doi, b6 sung. UBND thi xa da c6 Bao cao s6 20/BC-UBND ngay 19/2/2018 
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ve cong tac kiem tra, ra sok, xix 1Y, he thOng hoa van ban nam 2017 cila thi 
ket qua nhu sau: 

+ Tai UBND thi xa: TOng so van ban ban hanh trong nam 2017: 7591 van 
ban, g'en: Nghi quy& quy pham: 0 van ban; Nghi quy& ap dung: 13 van ban; 
Quyet dinh quy pham: 0 van ban; Quyet dinh ap dung: 4745 van ban; Van ban 
thong thuZing khac: 2833 van ban. 

- Trong quy I-II nam 2018: Nghi quy& quy pham: 0 van ban; Nghi quy'et ap 
dung: 0 van ban; Quyet dinh quy pham: 0 van ban; Quyet dinh ap dung: 1757 
van ban; Van ban thong thuerng khac: 1215 van ban. 

+ Tai UBND xa, phuong: TOng so van ban ban hanh trong nam 2017: 2619 
van ban, g6m: Nghi quy& quy pham: 0 van ban; Nghi quy& ap dung: 74 van 
ban; Quyet dinh quy pham: 0 van ban; Quyet dinh ap dung: 902 van ban; Van 
ban thong thuorng khac: 1643 van ban. 

- Ve not dung Van ban: 100% van ban dugc ban hanh deu bao dam phn 
hop voi Hien phap va cac van ban cila co quan Nha nuov cap tren. 

- Ve the thirc va 1c5f thuat trinh bay van ban: Nhin chung cac van ban do 
HDND, UBND Thi xa va cac xa, phuerng ban hanh deu thgc hien theo dung 
Thong tu 01/2011/TT-BNV ngay 19/01/2011 cila 13() N()i vu huong din the thirc 
va kS'T thuat trinh bay van ban hanh chinh. 

- \re thuc hien cac quy dinh cua phap luat ve thu tpc xay di,mg, ban hanh va 
dua tin hoac cong bo van ban; 100% s('') van ban dugc xay dung va ban hanh deu 
thuc hien dung theo cac quy dinh cua Luat ban hanh van ban QPPL; Nghi dinh 
34/2016/ND-CP ngay 14/5/2016 ye quy dinh chi tiet mot so dieu va bien phap 
thi hanh Luat ban hanh van ban QPPL va dang tai tren he th6ng trang tin dien tir 
cua thi xa. 

c) To chirc thuc hien va kiem tra viec thuc hien the VBQPPL tai dia phuong: 
- Cac van ban QPPL cna thi xa da dugc ban hanh &mg theo quy dinh cna 

Luat ban hanh van ban QPPL; Nghi dinh 34/2016/ND-CP ngdy 14/5/2016 ve 
quy dinh chi tiet mot so dieu va bien phap thi hanh Luat ban hanh van ban 
QPPL; ve the thirc va k5'T thuat trinh bay co ban &mg theo Thong tu 01/2011/TT-
BNV ngay 19 thang 01 nam 2011 dm Bo Noi VV. Viec trien khai va to chirc 
thgc hien VBQPPL da dugc cac phong, ban chuyen mon cna UBND thi xa, 
UBND cac xa, phuong chip hanh nghiem tuc va thueing xuyen bao cao, danh 
gia ket qua theo theri gian quy dinh. 

2. Cal cach thil tuc hanh chinh (TTHC). 
2.1. Thyv hien cai ccich tha tic hanh chinh tren cac linh vi;rc quan ly nha 

nu* theo quy clinh ciia Chinh phu, cac b0, nganh. 
Uy ban nhan Thi xa giao cho Hoi d6ng phOi hap phO bien gido dpc phap luat 

Thi xa , cac phong chuyen mon UBND Thi xa có lien quan thueyng xuyen kiem tra, 
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giam sat, dOn d6c kip thai qua trinh to chirc thkrc hien TTHC cua cac cap, cac 
nganh, ca quan don vi nham dam bao thuc hien &mg tien d6, chip hanh nghiem 
the do bao cao, thuang xuyen rut kinh nghiem, xir ly kip theyi cac phat sinh. 

2.2. Ki'jni soat thit tyc hanh chinh 
a) Kiem soat viec ban hanh mai cac thu tvc hanh chinh thuc tham quyen 

dm dia phuang: 
Uy ban nhan dan Thi xa luon quan tam den cong tac kiem soat cac TTHC 

thuc tham quyen. Viec trien khai thirc hien TTHC, kiem soat TTHC, tiep nhan 
va xtr 132 phan anh, kien nghi cua ca nhan, to chirc ve quy dinh hanh chinh dugc 
thkrc hien thuang xuyen; Giao cac phong, ban va UBND cac xa, phuang,thuang 
xuyen cap nhat cac van ban phap luat mai trinh cac cap c6 tham quyen cong 
bO theo quy dinh. 

Nam 2017, UBND Thi xa da ban hanh cac van ban: Ke hoach so 06/KH-
UBND ngay 04/01/2017 ve viec Kiem soat thu tvc hanh chinh nam 2017; Quyet 
dinh s6 2372/QD-UBND, ngay 07/7/2017 ve viec ban hanh Ke hoach so ra soat, 
chuan haa danh mvc thu tvc hanh chinh thuc tham quyen giai quy& cua UBND 
cap huyen dua \Tao thuc hien; Thong bao s6 1971/TB-UBND, ngdy 05/10/2017 
ve viec Thong bao danh mvc Thu tvc hanh chinh thirc hien tier) nhan, tra ket qua 
giai guy& thu tvc hanh chinh qua dich vu BUll chinh cong ich tren dia. ban Thi 
xa Bim San; 

Nam 2018, UBND Thi xa da ban hanh: Quyet dinh se; 290/QD-UBND 
ngdy 19/01/2018 ve viec phe duyet danh mvc thU tvc hanh chinh thu6c tham 
quyen giai guy& cua UBND Thi xa Bim San; Van ban s6 243/UBND-NV, ngdy 
31/01/2018 ve viec Trien khai Nghi dinh s6 92/ND-CP ngay 07/8/2017 dm 
Chinh phu ve sira doi, 136 sung mot s6 dieu cua cac Nghi dinh lien quan den 
kiem soat TTHC. koo 

Tinh den Q411/2018 c6 180 TTHC(28 linh vkrc) thuc tham quyen Thi xa 
va 90 TTHC thuc tham quyen cap xa. 

b) Ve rd soat, danh gia va thirc hien cac quy dinh ve don gian h6a TTHC 
Chi ciao cac ca quan, don vi va Uy ban nhan dan cac xa, phtrang chn d6ng 

ra soat, cap nhat, th6ng ke cac TTHC mai ban hanh, TTHC sua dOi, 136 sung 
hoac thay the, bai 136 trong b6 TTHC chung ap dung tai cap huyen, cap xa; niem 
yet cong khai TTHC; thirc hien the d6 thong tin bao cao hoat d6ng kiem soat 
thu tvc hanh chinh theo quy dinh; trien khai thuc hien cac quy dinh ve tiep nhan, 
xtr132nhilng phan anh, kien nghi cua to chirc, ca nhan d6i voi TTHC va quy dinh 
hanh chinh lien quan. 

Trong Quy 11/2018, viec ra soat, danh gia, cong 136, cap nhap TTHC dugc 
UBND Thi xa trien khai c6 hi'eu qua. Trung tarn Hanh chinh cong da cong khai 
s6 dien thoal &rang day nong (02373.761.666) de tiep nhan va xir 157 phan anh, 
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kien nghi cua to chirc va cong dan khi den giai guy& TTHC. Nhang hog dOng 
nay da gop phan cung cap day du cac thong tin ve cong tac cai cach TTHC cc') 
lien quan den hog dOng san xudt, kinh doanh va dgi song cua ngued dan, tao 
di'eu kien thuan lgi, de clang han cho ngugi dan va doanh nghiep trong qua trinh 
giai guy& TTHC. 

c) Cong khai thu tuc hanh chinh: 
* DOi \Teri UBND thi xa Bim San 
Viec niem yet, cOng khai 180 TTHC (28 linh vuc) thuc thdm quyen giai 

quyet va quan 1ST cua UBND Thi xa dugc thkrc hien nghiem tuc tai Trung tarn 
hanh chinh cong Thi xa va COng Thong tin dien tir Bim San 
(http://bimson.thanhhoa.gov.vn); niem yet "3 khOng", niem yet phi, le phi truc 
tiep tai Trung tam Hanh chinh cong Thi xa. 

Thugng xuyen cap nhat du lieu cac TTHC dugc bO sung, sira doi va cOng 
bo chinh thirc cua Tinh teen COng ThOng tin dien tir Thi 

* DOi vOi cac xa, phugng: 
Cac xa, phirOng thgc hien niem yet cong khai TTHC thuc thdm quyen bao 

Om 90 Thu tuc, niem yet phi, le phi, niem yet "3 khong". 
Hinh thirc cong khai: Niem yet trkrc tip tai Bo phan MOt cua. 
3. Cai each to chirc b0 may hanh chinh nha ntro•c 
3.1. Ra soat vi tre, chirc ming, nhiem vy, quyEn hyn, co' eau to chirc, bien 

chi cua UBND va ca quan chuyen mon cap huyen 
- UBND Thi xa ra da chi dao ve ra sok, sira doi, di'eu chinh, b6 sung chirc 

nang nhiem vu va quyen han cua UBND va cac phOng UBND Thi xa va Chu 
tich UBND Thi xa da ra Quyet dinh ve chirc nang, nhiem vu va quyen han, ca 
cdu to eh& va bien the cua cac phong. 

3.2. VE kiem tra, dcinh gici tinh hinh to chtiv va chat ltryng hoist &Ong cua 
cac co' quan chuyen mon cap huyen 

3.3. VE phan cap quan ly 
UST ban nhan dan, Chu tich UBND thi xa Bim San thuc hien dung phan 

cong, phan cap ve quan 1ST to chirc bO may: 
3.4. T'Ong kit, dcinh gia mo hinh to chirc va chat luyng host dOng cua 

chinh quyen aria phcro'ng (N-Oi dung nay thuc hien khi có yecu cdu cua Chinh phi 
hoc tit' clanh gia va bac,  cao) 

3.5. Triin khai thtrc hien co.  chi tr• chit, 	chiu trach nhiem doi voi cac 
do'n vi sty nghiep dich vu cong. 

Thkrc hien Nghi dinh 130 cua Chinh phu den nay UBND Thi xa giao 22 
don vi thuc hien the dO to chit (trong do 14 don vi true thuc Thi xa; 8 don vi 
xa, phkrang). Cac ca quan thkrc hien the do to chit, to chiu trach nhiem da trim 
khai nhieu bien phap de thkrc hanh tiet kiem, chOng lang phi va sir dung kinh phi 
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duvc giao dung mvc dich, c6 hieu qua nhtr: ban hanh quy the chi tieu not 1)0, 
quy the quan,lYT va sir dung tai san cong, dinh mirc phan 13,6 va sir dung van phOng 
pham, quy the di cong tac va thanh town lien cong tac phi... 

Ve viec thgc hien giao quyen tt.r chu, to chiu trach nhiem cho cac don vi sty 
nghiep theo Nghi dinh 43 dm Chinh phu, den nay thi xa Bim Son giao 32 don vi su 
nghiep cong ljp trong d6 c6 02 don vi sty nghiep tkr dam bao chi phi hoat d6ng. 

3.6. Thify hien co' chi mot cti'a, mot ciia lien tiding 
Ngay sau khi UBND Tinh ban hanh Quyet dinh s6 1666/QD-UBND ngay 

22/5/2017 ve viec phe duyet De an thanh ljp Trung tam Hanh chinh cong Tinh 
Thanh Hoa va Trung tam hanh chinh cong cap huyen. UBND Thi xa Bim Son da ra 
guy& dinh Thanh lap Trung tam Hanh chinh cong Thi xa Bim Son. Viec 136 tri, phan 
cong nhiem vv cho can N, cong chirc lam viec tai Trung tam Hanh chinh Thi xa 
dugc thvc hien theo De an, day la btroc d6t pha ve cong tac cai cach hanh chinh va 
hien dai Ma nen hanh chinh. 

Den nay, tren dia ban Thi xa c6 9 don vi thvc hien co the mot cira, co the m6t 
cira lien thong theo Quyet dinh 09/2015/QD-TTg cua Thil Wong Chinh phu, cu the: 

- Cap thi xa: Trung tam Hanh chinh cong Thi xa; 
- Cap xa, phtrarng: 08/08 don vi thgc hien co the m6t cira, co the mot cira lien 

thong. Trong do co 5 don vi (dat 62.5%) 136 phjn Tiep nhjn va tra ket qua dam bao 
cac dieu kien theo Quyet dinh s6 09/2015/QD-TTg ve dien tich, co so vat chat va 
trang thiet bi. 

S6 TTHC thu6c tham quyen giai quy& cua cap huyen thgc hien theo co the 
mot cira, mot cira lien thong tai UBND thi xa la 180 TTHC thu'6c 28 linh vgc. 

Ket qua tier) nhan va tra ket qua tai Trung tam Hanh chinh cong (tir 
01/1/2018 den 17/5/2018): T6ng s6 ho so tier) nhan: 3.429 h6 so. Trong d6 so ho 
so da giai quyet: 2739(h6 so dUng ham 2614 dat 95,4%, 116 so qua han: 125 
chiem 4.6%). H6 so qua han thu6c linh vgc dal dai, nguyen nhan do cong dan 
khOng thgc hien nghia vu tai chinh theo quy dinh. 

Tat ca cac xa, pfureng teen dia ban Thi xa deu thgc hien co the mot cira, 
mot cira lien thong, dau to co so vat chat, trang thiet bi cho b6 phan M6t cira bao 
g6m may tinh, may in, may scan... g6p phan nang cao hieu qua giai quyet cong 
viec tai,B6 phan M6t cira cap xa. 

Ket qua giai guy& theo co che mot cira tai cac xa phuong QuYI I va dau quy 
II nam 2018: 

+ Tai don vi : 
UBND Phireng Bac Son: Dung hail 840116 so; 
UBND Phtreng Ng9c Tracy Dung Ilan 787116 so; 
UBND PhuOng Phil Son: Dung Ilan 544116 so; 
UBND xa Quang Trung: Dung han 333 ho so; 
UBND Phu.Ong Ba Dinh: Dung han 750116 so; 
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UBND Phuemg Lam San: Dung han: 305 h6 so; 
UBND Phuang Dong San: Dung han 578 ho so; 
UBND Xd Ha Lan: Dung han 18 h6 so. 
Qua han: KhOng c6 
4. Xay dung va nang cao chat luyng dOi ngil can b0, cong char, via chirc: 
4.1.14 xac dinh vi In viec lam va co' cau cong char, vien char 
Thgc hien ra sok hoan thien vi tri viec lam cong chirc, vien chirc theo 

thong bao dank lupe vi tri viec lam BO NOi vu phe duyet; nang cao tinh khoa 
hoc, khach quan, cong khai, minh bach ve to chirc, hoat Ong. Thuc hien ra soat 
vi tri viec lam va co cau cong chirc, vien chirc tren co see bier' the Tinh giao 
hang nam, dam bao dung quy dinh; 

Tren dia ban Thi xa c6 se; don vi hanh chinh cap Thi xa 01, don vi hanh 
chinh cap xa 8, so don vi su nghiep true thuc g6m: 25 Su nghiep GD-DT (cac 
trung MM, TH, THCS, TT.GDTX, TC nghe); cac don vi sg nghiep truc thuc 
khac: Trung tam Van hod - The chic The thao; dai Truyen thanh - Truyen hinh; 
Tram Khuyen nOng; Doi Kiem tra quy tac do thi; Ban QLDT xep hang cap Qu6c 
gia Thi xa; Ban guar' ly dau to xay dung Thi xa. 

4.2. F‘e cong chic cap xa 
Ve s6 luting cong chirc cap xa tong so: 78 dat chuan 100% ve chuyen mon 

nghiep vu, cu the trinh dO chuyen mon: 14 trung cap tST le 17,95%; 05 Cao clang 
tST le 5,13%; 60 Dai h9c tST le 76,92%. 

4.3. Thifc hien cac quy dinh v'd quan ly can b0, cling char,. vien char 
Cong tac quan VT can bO, cong chirc, vien chirc tren dia ban Thi xa thuc 

hien nghi'em tac theo quy dinh va bier' che Tinh giao. COng tac tuyen dung va bo 
nhiem can bO quan ly dung phan cap quan VT va quy dinh hien hanh; Thuc hien 
nghiern tuc Quyet dinh s6 1941/2017/QD-UBND ngay 07/6/2017 dia. UBND Tinh 
ve viec ban hanh Quy the tiep ,nban can 13O cong chirc; tuyen dung d6i vii cac 
truerng hop dac bit va xet chuyen can bO cong chirc cap xa thanh cong eh& cap 
huyen tren dia. ban Tinh Thanh H6a; Quyet dinh so 1725/2017/QD-UBND ngay 
26/5/2017 &la UBND Tinh ve viec ban hanh Quy the tuyen dung cong chirc xa 
phueng thi tan ten dia. ban Tinh Thanh Hoa; Cong tac khen thuong va cac the dO 
chinh sach khac d6i v6i can bO, cong chirc thuc hien dam bao quyen loi va the do 
kip thed; 

- T6ng,s6 can bO, cong chirc hien c6 	UBND thi Bim Son: 63 ngued; 
trong do: Ve Trinh dO chuyen mon: Thac s'i 4 ngued, dat tST le 6,3%; Dai h9c 65 
ngued, dat tST le 88,9%; Trung cap 01 ngued, dat tST le 1,59%; Trinh (lc) ly luan 
chinh tri: Cao cap, dr nhan 14 ngued, dat tST le 22,2%; Trung cap 20 nguei, dat 
tST le 31,7%; 
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- T9ng s9 vien chirc don vi sg nghiep cong trgc thu9c -36 ngtrei; T9ng s9 vien 
chirc don vi sir nghigp gido dpc & dao tao: 609 ngtroi; 

- T9ng s9 can b9, cong chirc cap xa, phuong dia ban thi xa Bim Son: 157 
ngtroi, Thac si 01 nguaci, dat tST 1g 0,6%; Dai h9c 117 nguad, dat tST 1g 74,6%; Cao 
dang 09, dat tS71g 5,7%; Trung cap 26 ngtroi, dat tST 1g 16,5%; Trinh d9 ly luan 
chinh tri: Cao cap, cir nhan 04 nguai, dat tST1g 2,5%; Trung cap 97 ngtreci, dat tS7 
1g 61,8%; 

cong tac dew tao, bji thro'ng can b0, cong char 
- Ve boi dixotg 1)"7 luan chinh tri: Theo quy hoach va kg hoach ch9n cir can 

b9, cong chirc, vien chirc di dao tao trinh d913'71u4n chinh tri theo tieu chuan quy 
dinh cua cac chirc danh can b9, ngach cong chirc va chirc danh quy hoach nguOn 
lanh dao quan 1Y; 

- Dang 1(-5T theo quy dinh cua Si N9i Iry nhu cau dao tao, b9i duong can b9, 
cOng chirc, vien chirc nam 2018 va giai doan 2019-2020. 

- Ban hanh Kg hoach s9 708 /KH-UBND ngay 17/4/2018 vg vigc mo• 03 lap 
b9i kign thirc nghigp vg ve kST cuong hanh chinh, kST Wang dux thi cong vu, h9i nhap 
quOc tg cho d9i ngil can b9, cong chirc UBND Thi xa va UBND cap xa, phuong, 
nam 2018 theo Quygt dinh so 4821/QD-UBND ngdy 13/12/2017 cila UBND tinh 
Thanh Hod vg vigc giao dg toan thu ngan sach tren dia ban, thu, chi ngan sach 
dia phuong va phan bo dg toan chi ngan sach dia phuong nam 2018 ctia tinh 
Thanh Hod. 

4.5. Vel  dai 	cong the quan Cy can b0, cong chtie: 
- Vic thgc hign thi bo nhiem can b9 chu ch9t Thi xa theo nguyen tac canh 

tranh theo quy dinh hign hanh. 
- Thgc hien nghiem tUc quy trinh b9 nhigm can b9 vao cac chirc vu quan ly 

phong, ban, don vi theo dung phan cap cua UBND Tinh va BTV Thi 
- Thgc hien nghiem ttic not dung van ban huong clan thgc hien quy trinh giai 

thieu nhan str b9 nhiem, bo nhiem lai cong chirc, vien chirc gift chirc vu lanh dap, 
quan 1)'T cac twang Marn non, TH, THCS cOng lap, Trung tam gido duc thuong 
xuyen va tnxerng Trung cap nghg thu9c tham quygn phan cap quan 13'T cua UBND 
Thi xa Bim Son; 

- Thong bao kgt qua thi tuygn cong chirc cap xa, theo IcS7 thi chung do Tinh 
to chirc; tign cac bulk theo quy dinh ban hanh Quygt dinh tuygn dung 01 cong 
chirc cap xa va lap h9 so bao cao Tinh (giri qua Si N9i vta). 

5. Cal cach tai chinh cong. 
5.1.Tinh hinh trie'n khai cac chinh sach cai cach ve thug, thu nhap tin 

lu•ong, tien cong va cac chinh sach an sinh xa 
Da trign khai chinh sach cai cach vg thug, thu nhap tin luong, tin cong va 

cac chinh sach an sinh xa h9i: 
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5.2. Thtrc hien ddi mol cu che, chinh sach tai chinh ddi vdi doanh nghiOp 
nha nu& cita dia phuung 

5.3. Thtrc hiOn ddi meei ca chi quan ly doi vai ca quan hanh chinh va dan vi 
sir nghiOp cong lap 

a) Vi thvc hiOn ca chi tv chit kg cac ca quan hanh chinh nha Windt (theo 
Nghi dinh so 130/2005/ND-CP). 

Thgc hien Nghi dinh 130 eila Chinh phu den nay UBND Thi xa da giao 
dan vi thgc hien che do tix chit (trong do c6 8 don vi xa, phu6ng). Cac co quan 
thgc hien che d6 to chit, tix chin trach nhiem da trien khai nhieu bien phap de 
thuc hanh tiet kiem, ch6ng lang phi va sir dung kinh phi dirge giao dung muc 
dich, c6 hieu qua nhu: ban hanh quy che chi tieu not b6, quy,  che quan va sir 
dung tai san cOng, dinh mirc phan bO va sir dung van ph6ng pham, quy che di cOng 
tac va thanh toan tien cong the phi... 

b) Ve thtrc hiOn ca chi ttr chit tai cac ca quan, dan vi sit' nghi"Op cong lap 
(theo Nghi dinh so 43/2006/ND-CP) 

Ve viec thgc hien giao quyen to chit, tg chiu trach nhiem cho cac don vi sir 
nghiep theo Nghi dinh 43 cila Chinh phu, den nay thi xa Bim San giao 32 dan vi 
six nghiep cong lap trong do có 2 dan vi six nghiep tix dam bao chi phi hoat Ong, 
12 don vi dam bao mot phdn chi phi hoat d6ng va 18 don vi do ngan sach nha 
mx6c dam bao toan b6 kinh phi hoat d6ng. Thu nhap tang them cita can b6, vier' 
chirc trong don vi sit nghiep binh quan tir 0,1 den 0,3 lan tien luting cap bac cila 
don vi chi c6 3 don vi la c6 thu nhap tang them. 

c) Thifc hiOn cu chi tit' chit, 	chiu trach nhi"Om tai cac td chirc khoa hoc va 
cong ngh0 cOng lap (theo Nghi dinh so 115/2005/ND-CP va Nghi dinh 
96/2010/ND-CP sica ddi, bd sung mot so dieu cita Nght dinh 115/2005/ND-CP) 

6. Hi0 d4i hoa hanh chinh 
6.1. L'ing dyng cong nghe thong tin trong hoyt &Ong ciia co' quan hanh 

chinh nha ntroc tai dia phixo'ng: 
Day mph img dung cong nghe thong tin trong chi dao, dieu hanh da 

chinh quyen cac cap. D'au tix ca stir ha tang thOng tin tai cac don vi, dia phuong, 
timg buck dap img yeu cau viec trien khai irng dung cOng nghe thong tin trong 
quan ly hanh chinh; 100% co quan hanh chinh cap huyen xay dgng va dugc ket 
not mang LAN, WAN va. Internet the do cao. Thgc hien nang cap va Xay dgng 
ang thong tin dien tir Thi xa, cung cap dich vu cong true tuyen 100 % d mire 
d6 2; 100% can b6 cong chirc UBND Thi xa dugc cap h6p thu dien tir va thuong 
xuyen sir dung de trao dOi cOng viec, gop phan giam tai s6 luting van ban hanh 
chinh; sir dung tot cac phan mem lien thong tix cap huyen den cap xa nhu: Theo 
dOi nhiem vu, Quasi 17 van ban va ho so cong viec,M6t cua dien tir, sir dung chir 
1(7 (E'en to tren cac van ban ban hanh cua don vi. 
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Viec chi dao, dieu hanh cua lanh ciao va thgc hien chuyen mon cUa cac 
phong, ban den cac xa, phirOng deu dugc thgc hien tren moi truong mang, ti6t 
kiem va giam tai dugc luting van ban bang giay mot cach clang ke; C;Ong Th'Ong 
tin dien tit cua Thi xa (http://bimson.thanhhoa.gon.vn) cong khai cac van ban 
quy pham phap luat, cac TTHC thuOc tham quyen giai quyet trgc tiep cUa 
UBND Thi xa. 

UBND cac xa phuOng dugc trien khai cac phan mem "Quan 13'7 van ban & 
Ho so cong viec, Theo d'ai nhiem vu, Thu dien tit cong vu va he thO'ng mot cira 
dien tir den cap xa" nham nang cao hieu qua cong tac chi dao dieu hanh cua 
UBND, Chit tich UBND cac phuong xa gop phan nang cao cong tac cai cac 
hanh chinh tren toan Thi xa. 

6.2. 14 tip dyng ISO trong hoyt d'Ong clia quan hanh chinh Thi 
Uy ban nhan dan Thi xa Bim San tiep tuc duy tri va ap dung HTQLCL theo 

chuan TCVN ISO 9001: 2008 tai co quan UBND Thi xa; thuong xuyen kiem 
tra, don do'c cac phong, ban, don vi thgc hien giai guy& cong viec theo quy trinh 
tieu chuan cua He thong quan 157 chat luting gan voi viec thgc hien cac phan 
mem quail 13'7 ho so cong viec. 

6.3. Tinh hinh trien khai x&y dyng try st'i co' quan heath chinh ctia phuong. 
Hien nay, tren dia ban thi xa" Bim San co 08 dan vi hanh chinh xa phuong, 

trong do co 08/08 dan vi xa phuong da dugc dau to xay diyng tru so dat ti'eu 
chuan va da dua vao sir dung. 

II. DANH GIA CHUNG. 
1. Nhillig tru diem: 
COng tac cai cach hanh chinh dugc su quan tam, chi dao kip died cUa cac 

nganh, cac cap. Nhin chung, to chuc bO may cac co quan hanh chinh nha nuot 
tren dia ban Thi xa tier) tuc dugc kien toan va thgc hien phan cap dong 	cong 
tac xay dung va ban hanh van ban quy pham phap luat thgc hien dung quy dinh; 
viec giai guy& thu tuc hanh chinh qua BO phan tier) nhan va tra ket qua di vao ne 
nep; cong khai, minh bach cac float dOng cong vu bang nhieu hinh thirc (niem 
yet tai co quan, cong khai teen trang tin dien tit, cong khai teen cac phuong tien 
thong tin dai chung) nham day manh thgc hien quy the dan chu trong cac co 
quan hanh chinh, gop phan nang cao Chi se) PAPI, Chi so cai cach hanh chinh cua 
Thi xa; dOi ngii can 1)0, cong chirc, vien chirc tiep tuc dugc chuan hOa, trinh dO 
chuyen mon, nang luc thi hanh nhiem vu dugc nang cao; viec quan 157, sir dung 
ngan sach, tai san cong dam bao cong khai, minh bach, hieu qua va tiet kiem. 

- Viec day manh irng dung CNTT trong hoat dOng dm co quan hanh chinh 
nha nuov tren dia ban luOn dugc sir quan tam dia. Lanh ciao thi xa, cac cap, cac 
nganh. Cac phan mem quan ly, theo doi cong viec va chit 1(57 dien tit dugc trien 
khai sir dung co hieu qua. 
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- Chdt lugng giai quyet TTHC tai Trung tam Hanh chinh cong Thi xa va 1)6 
phan Tie') nhanh6 so va tra ket qua tai cac don vi phuong, xa ngay cang dugc nang 
cao, dap img tot nhu cau giai guy& TTHC cua cong dan va to chirc. 

- Cong tac van thu, luu tru dugc thtrc hien theo tieu chuan ISO 9001:2008 
va ap dung tot cong nghe thOng tin vao xir 13'7 cong viec da tan nhieu thuan lgi 
trong viec ban hanh, phat hanh, km tit tra cuu van ban, 116 so dia co quan. 

2. Nhiing ton tai h4n ch6 trong thkrc hien CCHC. 
- UBND Tinh cong b6 bai 1)6 TTHC nhung ban hanh TTHC 	sira d6i, 

b6 sung, thay the, chua kip thoi nen con gay nhieu kh6 khan cho can 13,6 Tiep 
nhanh6 so giai guy& TTHC. 

- Viec thgc hien cai cach TTHC, ra soat, kiem soat TTHC tai cac xa 
phuong chua dugc quan tam dung mirc, chua kip thei, chua,d6ng b6. 

- M6t so can b6, cong chirc k57 nang giao tiep chua tot nen con nhieu han 
che trong viec huong dan cho cong dan khi tham gia giai guy& TTHC. 

- Mot s6 pheng ban chua quan tam thuc hien tot quy trinh giai guy& cong 
viec theo Tieu chuan ISO 9001:2008, viec phi hgp giai guy& TTCH gitra cac 
phong, ban vai Trung tam Hanh chinh cong c6 luc chua tot, do do viec thtrc hien 
con cham, qua han, thieu tinh d6ng b6, th6ng nhat. 

111. PHIJONG 1103NG, NHItM VLJ CCHC TRONG THO1 GIAN T6I 
- Xay dung ke hoach va cu the hoa viec thuc hien 1'6 trinh cung cap dich vu 

cong truc tuyen cac mirc c16 1, 2, 3 theo Khung 16 trinh da dugc phe duyet. 
- Nang cao trach nhiem cua ngued dimg dau trong cac co quan, don vi, cac 

ph6ng ban trong viec giai guy& TTHC. Kip thoi dua ra cac bien khap khac phuc 
nhang flan che, yeu kern nham nang cao 'fang ltrc, hieu qua trong cai each hanh 
chinh not chung. 

- Tham muu cho UBND Thi xa xay dung b6 tieu chi danh gia chi so cai 
cach hanh chinh doi \Ted cac ph6ng ban, don vi c6 lien quan, UBND cac xa, 
phuong tren dia ban. 

- Sir dung dich vu btru chinh cong ich trong tiep nhan, tra ket qua de tap 
dieu kien thuan lgi cho ca nhan, to chirc. 

- Thuc hien kiem tra cong tac cai cach hanh chinh tai cac don vi theo 1(6 
hoach da de ra. 

- Tiep tuc nang cao chat lugng giai guy& TTHC theo co che mot dm, mot 
cira lien thong hien dai tai Trung tam Hanh chinh cong. 

- Day nhanh tien do thuc hien nang cap trang thiet bi cong nghe thong tin 
tai Trung tam Hanh Chinh Cong Thi xa Bim Son, dam bao viec thuc hien giai 
guy& TTHC, tra dru h6 so, cap nhat thong tin dugc thong su6t. 

- Tang cueng cong tac chi dao thuc hien cai each TTHC den cac 
phuong, d4c biet trong cong tac ra soat, kiem soat TTHC cua cap xa, phuOng. 
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- Tang cuOng img dung cong nghe thong tin trong host dOng quan ly hanh 
chinh nha nu& cac cap; 

- DOi 	va nang cao chat luting, hieu qua cong tac xay Ong va ban hanh 
van ban quy pham phap lust; thtrc hien tot cong tac kiem tra, ttr kiem tra, ra soat, 
he thOng hoa van ban quy pham phap lust tai dia phuang. 

- Tang citing irng dung cong nghe thong tin trong host d9ng quan 13'T hanh 
chinh nha nixac cac cap; ap dung He th9ng quan 17 chat luting theo Tieu chuan 
qu9c gia TCVN ISO 9001:2008 trong hoat dOng cua ca quan hanh chinh nha 
nuac cap huyen. 

- Day manh cong tac dao tao, nang cao trinh d9, Wang 1-krc cua d9i ngii can 
b9, cong chirc, vien chirc, dac bi'et la can b9, cong chic cap xa; 

IV. KIEN NGHI, DE XUAT 
- Trien khai viec danh gia mire d9 hoan thanh nhiem vv hang thang, hang 

quy cua tong don vi trong viec thtrc hien cai each hanh chinh. 
- De nghi cac,nganh, cac cap tang cuOng tuyen truyen, gido dijc, nang cao 

nhan thtrc, tinh than trach nhiem trong can b9, cong chirc, vien chirc ve mtic 
dich, yeu c'au, nhiem vu trong cong tac cai cach hanh chinh bAng cac hinh thirc 
cu the thiet thtrc nhu: Thi tim hieu ve cac mo hinh cai cach hanh chinh, h9c tap 
kinh nghiem, tap huan, b9i duong nghiep 

- De nghi Tinh sam tang cuOng, trang bi he thong thiet bi CNTT hien dai 
cho Trung tam Hanh chinh cong Thi xa dam bao boat d9ng hieu qua, hien dai tao 
dieu kien thuan lai cho cong dan, to chirc giai quyet TTHC kip that chinh xac. 

- Tang cue.ng thanh tra, kiem tra, to chirc lay 3"Tkien cua ca nhan va to chirc 
ve mire d9 hai long trong cong tac phijc vu cai each hanh chinh; danh gia 
nghiem tic, khach quan ket qua thtrc hien cong tac cai cach hanh chinh. Day nen 
la dieu can dugc chu tr9ng trong viec thtrc hien gan voi cai cach hanh chinh 
trong thei gian tad. 

uy ban nhan dan thi xa Bim San bao cap So N9i vu theo quy dinh./. 

Noi Wain: 
- 	NOi vu; 
- Luu: VT, NV. 

 

Mai Dinh Lam 
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