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V/v hudng dan quy trinh ra soat, bd
sung quy hoach can b quén ly trudong hoc

Kinh gu:
- Hiéu trudng céc truong MAm non, tiéu hoc, tiéu hoc va trung
hoc co s6, trung hoc co s& cong 1ap trén dia ban;
- Hiéu truong truong Trung cap nghé Bim Son;
- Gidm dbc TTGDTX Thi x4,

Thue hién Quyét dinh sb 418-QD/TU ngay 18 thang 11 ndm 2016 clia Ban
Thuong vu Thi uy ban hanh Quy dinh vé phan cong, phan cép quan ly t chuc bo
may va can bd; Cong van s6 857-CV/TU ngay 11/3/2019 ctia Ban Thudng vu Thi
iy Bim Son huéng dan vé quy trinh ra soat, bd sung quy hoach céan bd lanh dao
quén ly nhiém ky 2015-2020, 2020-2025. Hudéng dan s& 792/HD-UBND ngay
12/5/2017 ctia UBND thi x3 Bim Son vé viéc Quy hoach cén bd quan ly trudng
hoc giai doan 2017-2020 dinh hudng dén nam 2025, Uy ban nhéan thi xa Bim
Son hudng dan cu thé thyc hién quy trinh ra soat, bd sung quy hoach Hidu
trudng, phd Hiéu trudng cac truong mAm non, tiéu hoc, tiéu hoc va trung hoc co so,
trung hoc co so cong lap, truong Trung cap Nghé Bim Son, Trung tim Gido dyc
thuong xuyén Thi x& giai doan 2017- 2020 dinh huéng dén nam 2025 nhu sau:

I. V& diéu kién, tiéu chuin quy hoach.

1. Pitu kién tiéu chuédn dwa vao quy hoach:

1.1. Thuc hién theo khoan 1, phén II, Quy dinh s6 378-QD/TU, ngay
12/9/2016 ctia Ban Thudng vu Tinh Gy vé xay dung quy hoach cén bd 1anh dao,
quan ly nghiém ky 2020-2025, dinh hudng nhiém ky 2025-2030, cu thé:

- C6 pham chét chinh tri vimg vang; ban than va gia dinh chap hanh
nghiém chinh chu truong, chinh sach cua dang, phap luat nha nude; dao duc 16i
song lanh manh, trung thuc; ¢6 y thie ky lut, doan két noi bo; gan giii véi quan
chiing, duoc quan chung tin nhiém; chép hanh su didu déng, phan cong cong tac
ctia t6 chire; thudng xuyén hoc tap nang cao trinh do kién thirc va nang luc cong
tac, dap ung yéu cau nhiém vu trong tinh hinh méi;

- Trinh d6 chuyén moén:Phai c6 trinh d§ dao tao dat chuén theo ting céip
hoc (THCS, TH, MN, Trung c¢dp Nghé, TTGDTX) va néi chung phai ¢6 trinh do
Dai hoc trd 1én pht hop véi linh vue duoc phan cdng phu trach;

- C6 uy tin,thanh tich tot trong chuyén mén va linh vuc cong tac hién nay;co
khé ning hoan thanh tt nhiém vu dugc phan cong trong cuong vi ¢dng téc mdi;
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- C6 hd so, ly lich c4 nhan day du, r3 rang, dugc co quan chuc ning cé
tham quyén xéc nhén; .

- Do tudi duge quy hoach néi chung phai tham gia cong tac tdi thiéu duge 5 nam;

- C6 du stre khoe dé hoan thanh nhiém vu dugc giao;

- Can b9, gido vién trong quy hoach 1a nhﬁ’ng can b, gido vién cé trién
vong ddm nhén chirc danh, do vy & thoi diém dua vao quy hoach chua nhat
thiét phal dap tng ddy di didu kién va tiéu chudn cia chic danh; sau quy hoach
phai tiép tuc rén luyén, thtr thach, dao tao, boi dudng theo tiéu chuén chie danh.

1.2. Ngoai céc tidu chuén néu trén can luu y:

- Cén bg, gido vién duoc bd sung vao quy hoach phai dugc co quan co
thdm quyén xép loai hoan thanh tét nhiém vy trd 1én trong nam lién ké gan nhét.

- Thoi diém tinh tudi dua vao quy hoach: dbi véi ra soét bd sung quy hoach
nhiém ky 2017-2020 dinh huéng dén nam 2025 tinh tir thoi diém tién hanh 3

soat (tr thang 6 nam 2019), cu thé: Nam sinh tir thang 6/1964; Nit sinh tr (I

6/1969 tré lai day.

- Cac can b quan ly duong nhiém dam nhiém churc vu Hi¢u truong khong
dua vao nguén quy hoach. Cac can b6 quén ly duong nhiém dam nhiém chirc vu
Phé Hiéu trudng o du tiéu chuén, didu kién cia chirc vu dang dam nhiém, néu
c6 trién vong phat trién thi dua vao quy hoach chtric vu Hiéu trudng.

- Gido vién dugc bd sung vao quy hoach hiéu truéng phai du cac tiéu
chudn: ¢6 bang dai hoc su pham; 14 t6 truong chuyén mén; dat gido vién gidi cap
thi xa tré 1én; thoi gian cdng tdc giang day tir 5 ndm tré 1én va cd tin nhiém cao
trong nha truong,.

- Gi4o vién dugc dua vao ngudn quy hoach phai [a vién chtrec.

2. Cac trwdng hop dua ra khoi quy hoach:

Thuc hién theo quy dinh tai khoan 8, phan 1, Huéng dan sb 15-
HD/BTCTW, ngay 05/11/2012 ctia Ban T chtrc Trung wong “ vé cong tac quy
hoach cédn bd lanh dao, quan 1y theo tinh than Nghi quyét 42-NQ/TW ngay
30/11/2004 cia BO Chinh tri ( khoa IX) va Két luan sb 24KL/TW ngay
05/6/2012 cia BO Chinh trj ( khoéa IX)”; diém ¢, d, khoan 1, phan II, Quy dinh
s6 378-QB/TU, ngay 12/9/2016 ctia Ban Thudng vy Tinh ty vé « xay dung quy
hoach can b lanh dao, quan ly nhiém ky 2020-2025, dinh huéng nhiém ky
2025-2030, cy thé:

- Nhiing can bd, gido vién da c6 trong quy hoach nhung khéng du tudi bd
nhiém lan dau vao chtic danh quy hoach.

- Nhiing cén bd, gido vién dang trong thoi gian thi hanh ky luat tir hinh
thire khién trach tré 18n; cén b, giao vién dang trong thoi gian bi co quan c6
thdm quyén thanh tra, kiém tra diu hiéu vi pham.
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- Nhitng cén bd, gito vién khong hoan thanh nhiém vu & nam lién ké gan
nhét tinh dén thoi didm ra soat, b sung nguén quy hoach.

- Nhitng can bd, gido vién khong chép hanh sy phén cdng cbng tac cla t6
chtic va didu dong clia co quan ¢6 thdm quyén.

- Nhitng can b, gido vién da chuyén cdng tac ra khoi Thi x4, khong du
strc khoe theo quy dinh.

3. V& s lwgng ngudn can b, gido vién dwa vao quy hoach.

- Chtrc danh Hiéu trudng mdi truong phai quy hoach tir 2 dén 3 ngudi;

- Chtic danh Pho Hiéu truong mdi truong loai I phai quy hoach 3 - 4 nguoi;
cac trudong con lai quy hoach 2 - 3 ngudi,

- Cong chure, vién chirc phong Gido duc va Dao tao dugc lya chon dua vao
ngudn quy hoach chung bac hoc nganh Gido dyc va dao tao;

II. Quy trinh ra soat, b6 sung quy hoach can b quan ly truong hoc
giai doan 2017 - 2020, dinh hwong dén nim 2025,

Buéc 1. Cong tic chudn bj .

Trudng phong Gido duc va Pao tao Thi xa: Hudng dan, chi dao céc don vi,
truong hoc can clr két qua danh gia can bo, gido vién hing nim; diéu kién, tidu
chudn, co cdu ngudn quy hoach, Chi iy, Ban Giam hiéu thdm dinh, ra soét, du
kién danh sach dé& xuét dua ra khéi ngudn quy hoach va dy kién danh sach nhan sy
dé xuét phuong 4n ngudn quy hoach giai doan 2017-2020 dinh hudéng dén nam 2025
cua don vi, bao cao phong Gido duc va Dao tao dé théng nhét thuc hién.

Budc 2: Hoi nghi lanh dao don vi, nha tricong (fan 1):

Thénh phan: Chi uy chi bo; ban gidm hiéu.

Trinh tw, ndi dung: Hidu truéng ( phy trach trudong) chu tri thong qua ndi
dung sau:

- Néu Phuong 4n du kién ngudn quy hoach ctia don vi bing van ban (mdu
so 1) & bude 1;

- D1eu kién, tiéu chuln cdn va du cta chic danh quy hoach; co cau, s6
lugng ngudn quy hoach.

- Danh sach du kién nhén su dua ra khoi ngudn quy hoach va ngudn bd
sung quy hoach ctia don vi bang van ban & bude 1;

- Hoi nghi thao ludn, biéu quyét ( bo phiéu kin) dua ra khoi quy hoach hodc
dé xuét dua ra khoi quy hoach ddi v6i nhitng can bd, gido vién khong du ticu
chuén, diéu kién theo quy dinh.

- Nhitng can bd, gido vién c¢d trén 50% tdng s6 thanh vién dy hop dong v
dua ra khoi quy hoach thi 14p danh sach dua ra khoi quy hoach.

- Cho y kién phuong 4n bd sung méi vao quy hoach trudce khi lay v kién tai
hdi nghi can bd chu chét.

Buwée 3: Hpi nghi cdn bp chu chot don vi, nha truwong:
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Thanh phdn: Chi uy chi bd; ban giam hiéu; to truong, t6 pho to chuyén
mén, t vin phong; trudng, phé céc doan thé don vi; téng phy trach doan doi.

Trinh tu, noi dung Hiéu trudng ( phu tréch trudng) ch tri, thong qua ndi dung;:

- Ly y kién vé& danh sach nhan su du kién bd sung méi va ngudn quy
hoach vao céc chirc danh do héi nghi lanh dao nha trudng (1an 1) chuén bi.

- Hoi nghi thao luén, Iay phiéu gidi thiéu ( b6 phiéu kin);

- Cht tri hoi nghi cr t6 kiém phiéu thuc hién thu phiéu, kiém phiéu, téng
hop két qua bd sung mdi vao ngudn quy hoach.

Bude 4: Hpi nghi lanh dao don Vi, nha truong (lan 2):

Thanh phan: Chi uy chi bo; ban gidm hiéu; moi dai dién phong GD&DT;
Dang ty, UBND x4 phudng noi don vi ¢6 chi bd tryc thude Pang uy.

Trinh tu, noi dung: Hiéu truéng (phu trach truong) chu tri théng qua nodi dung;

+ Thong qua két qua lay v kién tai cac hoi nghi, dong thoi cin ctr vao tiéu
chuén, co céu, sé luong theo quy dinh.

+ Hoi nghi théo luén va bd phiéu kin géi thiéu nhan su dua vao danh sich
b6 sung quy hoach; tién hanh thu phiéu, kiém phiéu, téng hop, nhung can bo,
gido vién ¢6 trén 50% tdng sb thanh vién du hoi nghi dong y gidi thidu (l4y két qua
tir cao xudng thap) thi dua vao danh sach d& nghi bb sung quy hoach (theo mau)

II1. H6 so quy hoach bao gém:
1. To trinh ctia don vi dé nghj ra soat, bd sung quy hoach, kém theo:

- Bién ban cac hoi nghj thuc hién quy trinh, quy hoach.

- Bién ban kiém phiéu & cac hoi nghi.

- Danh sach, trich ngang nhén sy dé nghj dua ra khoi quy hoach (néu ro ly
do tlng trudng hop).

- Danh séach, trich ngang nhan sy dé nghj tiép tuc quy hoach va Danh sach,
trich ngang nhén su bd sung méi vao quy hoach (mdu 4).

2. Hb d nhén sy bo sung quy hoach gom:

- So yeu ly lich (mau 2C) do ¢4 nhan tw khai, c6 x4c nhan ctia co quan ¢é
tham quyén;

- Ban sao cong chimg hodc ching thuc cic vin bing chuyén mén, 1y luin
chinh tri, ngoai ngft, tin hoc...

- Ban ké khai tai san (theo mau);

- Gidy kham stc khoe cia co quan c6 tham quyén cap;

- Ban nhén xét, danh gfa can bo, gido vién d& nghj bd nhiém, bd nhiém lai cia
1anh dao co quan, don vi (trong d6 phai danh gia cu thé vé két qua thuc hién chuc
trach nhiém vy dugc giao trong 3 nam, tinh tir thoi diém dé nghi quy hoach).

- Ban nhén xét dang vién noi cu tri;

IV. Thoi gian thye hién:
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1. Céc don vi, truong hoc trién khai thuc hién va ndp hd so dé& nghi phé
duyét ngudn quy hoach cta don vi vé UBND Thi x& (qua phong Gido duc va
Do tao tong hop) trude ngay 30/5/2019.

2. Phong Gido duc va Pao tao Thi xa tdng hop chuyén hd so vé phong Noi
vu Thi x& trude ngay 15/6/2019.

3. Giao Phong Noi vu chu tri, phbi hop véi phong GD&DT Thi x4 tham
muu Chu tich UBND thj x4 théng nhét, phé duyét nguén quy hoach can bd quan
Iy gido duc va dao tao, bdo cdo Ban Thudng vu Thi ty (qua Ban T chire Thi
ay) trude ngay 30/6/2019 dé phéi hop quan ly.

Trong qué trinh thuc hién néu c¢6 vudng méc, dé nghi cac don vi, trudng
hoc béo cao vé UBND thi xi (qua phong GD&PT Thi x&) dé c6 hudng din cu
thé dé thuc hién.

Noi nhin:

- Thuong true Thi dy (b/c);

- Chu tich, cac Pho Cha tich UBND Thi x4;

- Ban T4 chic Thi ty;

- Cac phong: Néi vy, GD&DT, LDTBXH Thi x4;
- Dang uy, UBND céc x4, phuong;

- Céc don vi, truong hoc thuge PCQL (t/h);

- Luu: VT, NV.
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......................................

PHIEU LAY Y KIEN BO SUNG NH

quy hoach ¢an b quan Iy truong .................

CONG HOA XA HOI CHU NGHIA VIET NAM

Q

Poc 1ap - Ty do — Hanh phiic

‘A

ey NZAY thdng ..... nam 201 ...

AN SU

giai doan 2017-2620 dinh hwéng dén nam 2025
(tai hoi nghi can bg chu chot don vi nha truong)

- Maul.

Thang, Qué quén Ngay Trinh do Pong y Khong
TT Ho va tén nam Vao Chuyén mén Chinh tri Chtre vu, don vi déng y
sinh Dang | Chinh Tai | Chinh| Tai | cong tac hién nay
quy chirc quy | chic
I. Quy hoach Hiéu trudng
] | Nguyén Vin A 10/1970 19/5/200] CPSP | BHSP | TC Phé hiéu trudng ...
0 Hong | Ha Noi
Duc
2 | Tran Thi B 5/1981 02/9/201| PHSP TC | Tb trudng .....
1 Ha No6i
Gidi thi¢u thém ngoai danh sdch trén:.
II. Quy hoach Phé Hiéu trudm
! | Nguyén Vin C 10/1980 19/5/200] CBSP | PHSP | TC T4 trudng ...
5 Hdng | HaNoi
Dirc
2 | Tran Thi D 5/1981 02/9/201 | DHSP TC | TOphé .....
0 Ha Noi
Gidi thiéu thém ngodi danh sdch tién:

Ghi chi:Néw dong ¥ hodce kiidng dong ¥ thi danh diu (X) vio & twong itng.
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....................................... CONG HOA XA HQI CHU NGHIA VIET NAM
...................................... Béc lap - Tw do — Hanh phic
*
., ngay ... thang ..... nam 201 ...
PHIEU BIEU QUYET BO SUNG NHAN SU’
quy hoach can bg quan ly truong ................. giai doan 2017-2020 dmh huéng dén nam 2025
(tai hoi nghz lanh dao don vi nha truong,lan 2)
Thang, Qué quan Ngay Trinh d6 Kha
TT Ho va tén nam vao Chuyén mén Chinh tri Churc vu, don vi cong Done ¥ dgong
sinh Pang | Chinh | Tai | Chinh| Tai téc hién nay ongy, dong
quy chiic quy | chirc Y
I | Quy hoach Hiéu truong
I | Nguyén Vin A 10/1970 19/5/200 | CDSP | BHSP | TC Pho hiéu trudng ...
0 Hoéng | HaNai
Duc
2 | Tran Thi B 5/1981 02/9/201| DHSP TC | Té trudng .....
1 Ha Ngi
I1 | Quy hoach Phoé Hiéu trudén
I | Nguyén VanC | 10/1980 19/5/200] CDSP | PHSP | TC T trudng ...
5 Héng | Ha Noi
Durc
2 | Trén Thi D 5/1981 02/9/201| DHSP TC | Topho.....
0 Ha Noi

Ghi chiizNéu dong § hodc khéng dong $ thi danh diu (X) vao 6 twong teng.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Tu do — Hanh phic

.......................................

......................................

can by quan ly truong

., ngay

PHIEU BIEU QUYET DPUA RA KHOI QUY HOACH

.................

(tai hoi nghi lanh dao don vi nha truong, lon 1 )

giai doan 2017-2020 dinh huwéng dén niam 2025

nam 201 ...

Théang, | N& Dan Trinh do Khon
TT Ho va tén niam toC Chuyén mén Chinh tri Chuc vu, don vi cong | Ly do duara Pong| g
sinh Chinh quy| Tai | Chinh | Tai tac hién nay khoi quy hoach | vy | dong
chirc quy | chiic y
Hiéu trudéng
] | Nguyén Vin A 10/1970 CDSP DHSP TC Pho hiéu truong ...
Hong Buc | Ha Noi
2 | Tran Thi B 5/1981 DHSP Ha TC | T6 trudng .....
No1
Phé Hi€u trudéng
] | Nguyén Vin C 10/1980 CDSP | PHSP | TC T trudng .....
Hong Bic | HaNo1
2 | Tran Thi D 5/1981 DHSP Ha TC | Tépho.....
N1

Ghi chi:Néu dong ¥ hodc khong

donb y thi danh diu (X) vio 6 twong

irng.
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Mau 4
UBND TH] XA BIM SON CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG GIAO DUC VA PAG TAO Déc 1ap - Tu do — Hanh phic
%
i ., ngay ... thang ..... nam 201 ...
. DANH SACH
Ra soat, bd sung quy hoach can bo quén ly truong ................
giai doan 2017-2020 dinh huéng den niam 2025
( tong hop bdo cdo cia don vi truong hoc)
Thang, Qué quan Ngay Trinh do KQ gidi
TT Ho va tén nam vao Chuyén moén Chinh tri Chtre vu, don vi thiéu & Ghicht
sinh Dang Chinh Tai | Chinh| Tai | congtdchiénnay | HN lanh
quy chuc quy | chtc dao
1. Quy hoach Hiéu truéng
| | Tran Thi B 5/1981 02/9/201 | DHSP TC | T6 trudng ..... QH cii
1 Ha Nbi
2 | Nguyén Van D 5/1981 02/9/201 | DHSP TC | Tb trudng ..... QH moéi
1 Ha Nbi
IL. Quy hoach Phé Hi¢u trudng
] | Tran Thi D 5/1981 02/9/201| DHSP TC | Topho..... QHcli
0 Ha Noi
2 | Nguyén Van G 10/1980 19/5/200| CBSP | PHSP | TC T trudng ..... QH méi
5 Hongbw | Ha Noi
C
PHONG NOI VU PHONG GD&BT HIEU TRUONG

(ky tén dong diu)
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